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H!: i'OS l'i' lV!~ r,:·Fo! ·''C' ~:"" or i' ..... , l'!tG:: T 
LF/.~.UJ~i,S VIT .• L ro T! r. "i: .. : ::v.t. l:OBlLl?l\T 10;· 

C/,IJHl::T !:Alm KO NO. l ~l June 23rd , 19:>0 

FRO. : ~.::..,;n., ;.:dr ll , Chi"f ~ocret •r:r o!' Cabinet 

Your Excellency, l':'J,G,.!:I, Sois~1iro , ·:1nr i'.inist(' :-

:.bout tho pr,,-;ucu'tion o!' .trt~n t policies ·1ital to ';he 
gencrf\l r:obi~.itatio·1 , the: c'.".Lt.,inc" con!'oronce hus pctssed &. de­
cision ns pe r nr.closurc . 

War Hir.istry Received BECRE7 

!chi ifo . 3090 

(Ere :o S\\re) 

:ill ?OS IT IVE 31',..,0P.C.::;· J-.:'T OF T'l!.; ~ 'f-.3S!'.T 
!'.!::I.SURES VIT,,L TO Till: G'~: ER/.L 1 :0YILIZf.TIO?J 

The Chinese In0ident hus now made a neat advani:-e i n the 
tide of war wit~ the fr.tll of rlS UChO\'/e rlOWC'!"ll·, the futu::.-e of tho 
wo.r is still fac and our poop l e should race it wi ';h resolve , o.nd 
with our perserverin~ mind hc..rdon . 

The cabinet has just opined a Mectin~ on gene r a l ~obiliza­
tion, \'1hich deliberated on enforcenem; of the ~enernl mobilization 
by acquirin~ the repor ts fron hll ministries . Judr;:.n~ f ron the 
r esult of that Meetin&, the pfan of the rrt0biliza.tion of col'U'\oditie s 
for 1938 (13th ~-ear o f Sho.m) decided before , has b9·~0!'le difficult 
to r ealize bPcause of th0 e~:trcme l y •.mfuvo r a.b l e !'oreig'!l trade 
ba le.nee owing to the dee r ea.se in oxport anJ other reascns . 

If we s:1ould po.tch up o..i.'fui rs e."l<l p".lt off fron day to day 
unde r such a circur.s .:nncc , we s hould have a ~r oo.t obstacle to 
meet the nilitary dem·md and t,0 t.ttnin nn ozp•rnsion of productive 
pov1e r vi tnl to the circUMstr.nc0 . So we fel-\r ~\ ljr n1 e consequence 
to occur . The r efo1e , at this t imc:i tho ;ovc1·n•'l->nt intends , with 
a ~reat decision , to concent r ate va rious institutions upon ex~cution 
of war o.iMs , doepen tho understo.ndin~ of officio.ls and civilio.nl'l as 
to th~ tension of the situution to issue a statement in orde r to 
urge a. g r eo.t r eso lve of the ?uople to mn' t it . !.t the saMe time , 
to exclude firmly a ll obst'l.cles o.nd cnfo :·oe t:1e !'ol:'..0·;1ing policies 
urgent nnd vita l t o the exist< nee of our n~ticn .. 

(l) In order to maintain tlie st:'l.bilitv of cxc-.ho.r.ge r a t e s , 
to Yeep supp l y of munitions , promote exports and support liveli-
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1>: i"OS11'l'J;: ·::~roi~('E!""~:':' Ol ; . ...; t•rt'l~i T 
?iFI.tl11&S v I'l .• L TO '1! c iE" ::u.i. ::ovlLl?nTIO!I 

Juno ?.3!"d , '!.038 

Your Exccllenc~r , I'i'/.G,.!:!, .)cis!1it·o, ·:1nr i:ini:ite:-

In:'orn:i.tion b/ 0 · l"'r 

:.bout the prowcutiou o!' uri~o t jlol!cics "1'itnl to ".;.he 
genorf\l robi'.i.i&P..ti.0:1 , the co.b imn., con!'orcnce hn3 pnssed b. de­
c ision ns pe r 0 nclosur"• 

Wo.r Hir.istry Rece ived S EC R 

Ichi ifo . 3090 

( Er.c !o Sl.tro) 

rt£ ?OSI'.i'IVE SI't:'Of!CS· 1,:'T OF f'I'...: 1 1 f.~S':T 
!'.:SJ.SURES VIT,',.L TO THI.; G';! E!V.L l~Ol3ILI~f~TIOH 

The C.'hinese Incident ho.z now t'lado a ,. reat advani:e in t he 
tide of war with the fall of ilsuohow . rlo•110,!~ r , the futu:::-e of tho 
wo.r is stil l fo. r and our poop le shoul d face it wi -';;h resolve 1 and 
wi t h our perserverin~ mind h~rden . 

Tho cnbinot has just opnnod a meot i nc on genoro.l ~obiliza­
tion, which deliberated on enforoenem; of the 5enernl. mobi lizEttion 
by o.oqui!"in:, the repor ts from ull ninistrios . Jurlgin~ f ron the 
r esult of tho.t neetinc , the plan of t'l~ mobilization of coJ'lll'l'lodities 
fo r 1938 ( 13th year of Sho-.·m.) decided. bofor o , has beco!'le difficult 
to r ealize bPcause of th<:> e~:trcmely unfo.vora.ble !'oreig'!'l trade 
ho. l e.nee owi ng to the decrease in oxport o.nd other reascns . 

If vie should po.tch up o.ffo.i r s t'.'ld p'..lt off f r o1'l day to day 
unde r s uch a c ircunstnnce , ·:10 shoul d ho.vo o. ~roo.t obstacle to 
rr.eet the nilitary dem-i.nd and 1z, i..ttuin o.n oxp~msion of pr oduct i ve 
power v i t al to the c i r c UJ'lst::mco . So we fc Rr !\ grn'?e consequence 
to occu r . The r efor e , ut this timc:i tho ;ovcrn~'lent intends , wi th 
o. ~reat decis i on , to co ncentr ate va r ious institu~ions upon execution 
o f wo.r o.ims , doepen the understo.ndinr, of' ol'ficio. l s and civ i linns a s 
to the tens i on of t he s i tuation to i sS UO a sto.teMGnt in or de r t o 
urge a r,r t-e.t resolve of +.ho pt:l:"lp l o to m~tt it . J.t the s aMo tines 
to exclude firmly all obst'lcles and cnfo:.-ce t'rn :'ol:'..owini; policie s 
urgent nnd vital t o the cxist<.nce of our ni..ticn ., 

(1) I n or uer to mainta.:ln the s t f\bilitv of exc-.ho.nge r o.tes , 
to ~eep suppl y of munitions , promote exports and suppo rt l iveli-
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hood of the nt:i.tion ( connur'l<'rs) , we \':i ll ti~ko nece:;S""•r:r nl}nau1·cs , 
in po.rtic ul:\r . to r""''·;a~ 1 • , dnl'! o!' p~icn:J l bo·.re ...... 1r<>Sf r. t 
) f''.'f'l tm rl ut thQ .,r .'3 i..i .. o \•I.'· •• r • t . r~ . 1 c ni' b,\:lic p r i.c13:l u ::-
of:'icinl p :...,e ~ 40 ...... !' he~·nt rJ ·.· ... ! ''·•-.e ilLo~:· t"> J.~'~·'e r tn~ 
c ur1·ent .,r i "'fl i.;y s I .- !ll) c: en 1 , L :i l}, :m;r: :&g _n tho c .-n::•.mption 
o.nd a l so ly co•_\.r?J. =f' :-~ltionc . 

(?) .. !:.+}\ _·1;;;pe..:t t,~ f 'fT'~l •:l.'l':l.""\IJdii.,ie.>; '.'le '/, i!_l 1"';0.kP 

evPr"' e!'fo)41
; to r:-- 1 ~" J z~ in co · 1.o11r~t,,on~ -. r,i·1j l:'· in r ·:? -,.1.rd 

to inpor+-rid C'> .... -;~rji,~ • .i. ~· tho ·n~· oI' ra~ · i.c.-t .:.on of cons..unp-r.i on , 
o.:i occo.sio~ dt•"1t.:.:-,·::;, by 'j .... • $ up ~\ !·u).P o rt s'-riction o r ? ro-· 
hibition, ·re w· _. <o.,_:-" ·;-:.. i... Cl') ~ul:JCl',: 1i::;o n!, s1J".l .. t itut.es O.!':'Jilf" 

the nf\tion E·nd :.t . :?l!.._;th"'n t l or::rn;-:iiy to rnin::--izo consunpt 1cn of 
oommoditj es fo r no" t;.!"£;C:lt p.i'r:)~.;Jr.. 

( 3 ,1 :'o p r nr-.c.d '.3 ~ ::_::0r t:.: , u•~c. r •"r.t~,,t ic ,)lo.n, ·:•e · 11. ll 
strengthc :1 the f.:<e!"!e'"'\ l ~,rcr.otl.on polit.y o!' t'':<:)'.>rt. further , 

(!1.) i'Je ·.r:!J l a. r:-u:1rrF? to bril\"'. u'>':iut u t'...1if .:.ed foreign 
·~1 E.L-:10 r .. l:1'li~1J.~t.rr4t ~ ..,,, .#\un~t1u.1 ... 

( b ) By such t1 ·any <lS link.A.'1~ exports of i'irished 
r-.atmfactures a:1tl imr-:: .- ~,s of n,d,f ri'\ls thereof , we 
win try to~ i~P~ '"tut~~n o!' ruteriu ls destin~d 
to ultin:.te ex_iort . 

( o) As to i !"lpor ted rAtf• ricls 'Ile will d~·dde them into 
mate r ials fo r do!'" :;tic con~nu'lr>tion t.ml r.:1tc ril.:s fo r 
ex1)ort anci 1\:1~' ni:-.tnrihh fCJr 1:L.;:>o:·t s h".11 :>e '!: .1orou~hly 
p:-cve~ted frol"l bo inc s·Ni tc'1ed O'l"r to the do-.ies~j c 
c~nsunp~ion. 

( d) In order to r; hack the -t <)nd"'n1.7 of b0yc1J l,t of J ap'1.ncs e 
i;oods in fo re:.r;n com1t::-ie~ ; .>~e.;i(\ l meusures ~fill bf' 
t aken . 

(e) In r ega!"d to t .. e r r nntln • of' subs id:ie3 !'or the spe cir.lly 
desi g.10.ted i:oodl' c~: d to the r eshnf'fle of chr:.J.i a.n t r ade 
or~'1nizntions: u thorour_:h tmd C.rtls t ic meusure will ~e 
t aken . 

( { ) About e:oods of' p rin<' imr~rt'lnce " un nppropr i::l.te or gani::n­
tion of impN .. t and r E.tion ~:1il l pr omptly be .set U? D 

(5) A mobHiza.tion of Ot;r ft:nds in foro i :;:r. countrie s in 
orde r t o rPp~.en .A. sh t'rte fore i gn exc,~1un· ·u ft'Jd~ v 

(6) .. e vli ll 11ake effor ts to control l\!~C. :-d.t io!1hlize wr.r 
prof i ts . 
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( 7) ?lnnni!'lt,; t\ S pr Al ,l Clnd t,}io1·outhllO iJ S 0 f ~{~V iUf"e. • 

( 0) To m:-i.ko :. 3i .... :;l<J ~tyl".'l or r,1 lio!~·il li'lini; .t the Ol"l('lr •o"lo:r 
\IO ,•.: ll l·1 .. t:'l ::l ·1 ticnnl rr.o·;ny nt 'l, •l i.":. th• rn. ~ ti•~') •·'•u ;o•·e1· · J .t. 
nlso ·:1ill tc.r.e l CO.'CtA''.:' n: ,\.''!·rr so 1lu.t t;Jo ".t.'?"'1np1.; Ol'fi"iu'..:> 

will sot u rtnu<!!...rd to 'bo follcwecl b:· ti!<: pl ople. 

( 9) f... thorou ·h nca:rn:-o '·ill be o::Acutocl for inc:-011.sed p•o­
ductio, of t1'lj.:>r types 01 good.; , o=p~r.~o.lly !'o r it croo.sc o: :".inorul 
production. 

( 10) In or<1c:-- ·~o p "· v 

of muni t.ior.s, ~re ~·:: "'..: t.,.;i: 

shift systeM r,n<l ~r. .!'" I1'~ 
lnborors. 

.r. · r·:-.r.t.-i .1 "''\:' .... :tJ for ?ro.:!u~tion 
"' · • •· i· c.. 1). ; :l~ .... t:.t ·1doption of 

• •• • •1 •• ~ ()f t ... .:h1j~ieins · ... ni o~her 

( 11) Instructirt" a•1d • ~:•Y.fr; uso o!' ... ~· · "!" . : l"OVdmc.at ll.nd 
forming u necess· .. try o:-r.l11iiut.&.on nbou-; co:i.lcc:,tion ol' \'1uste ma.terinls . 

{ 12) •t·"'t.sures ncccissnr~r {'0r comrn,·sio.1 t.nct its r esults , meo.:rnros 
for r elief of uncir.plo:,~..snt sho .ld h·J oxocu~o<io 

( 13) The policies set forth in th~ forc~oing articles shal l 
promptly bo executed by e;very nini.st:-y conc,.rncd. ?or thi~ pur­
pose , if neces:mry, ~ f'U t, of tho o.rticl"'c in t:-te: law of ~cnero.l 
mobilization should :..,c p1..t .ir:to ~ction. 
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I: _ _ ) •. :;L··., .~_· ;: .. ;_: ~1:· ·;·J::!1:~ _ . . _ •. •••• - · _ ·- ______ _ h.3rc~y c0:'t i f y 
t ~ t 1 Cr.l cffich~ ,_ l; 1: •·· .. :." ~ ··! • • ., '.h :.:~o :r ·. •· \ .:o ~~·;c.r i.nc:i"i; in tho follo.1in~ 
cc.pucity: _ _ ~C!:;._~~~=-.'L _-f __ t. ~' ~.l:"~;!.,r.!:~},_ • . _ _ __ ·- __ _ _ _____ _ __ _ 

- - - - - - - ·- ·- ... - - - - -- -· ·- -· ·- . ... - - - - -· - - - - - ·- - - - - - - -
nnd ti10t os suer "~ ... -:::; .-.-:~·:. :!. : .:;\. c: ...... • ( < · ·., ,!...; c.~:ct. :;'I-'' ~ :,:-..::-.:to ~t· .::c':lcd 
con.'list ing of _:_ __ ! ~-1 .~; . ,\<.:::;)_~·:--: ?.' •.. .• ;, :•"'"! ! .. St'!lict' au i'vl"'..-:>nd ; 
!iG~i!ltl_Of. I!.OJJ.£).!".!· •. ::.::·;·.:· •• '•: • ••• !• __ : ·~.:. .': ',: ." 1.l =..i:- l~-.. ~ ':Jr._ __ __ _ _______ _ 

- - - - - - - ·- ·- - - -- - - -· - ·- ·- - - ... -- ·- .... - ·- - - - - ·- ·- - - - - - -
I f urtht)r c or t l fy i,}u.~ ·:.~.~fl t ~.,, ~ ' .),l r '"'' '::!. ~ •. :. ,'\ .-r~ n:-: i~t '\.5 <~n l)ffi.c~.:l docr .. !lent 
of tho Jo~enooo (.ov0.··.;.1.· ;. ,~..,_.;_ 1:i:t 1t ,':' .t1-i:·.; "'· ·1·-'' c.~ '! •.::icl €t:.r..'Lv.)3 o·ld 
fil J s of t ho follc-:1i::e u::r.r;.d ::;i·•:>:~1y ~r r"ct..1r',n;11·:· 1.:s>l·,a~~·in_.; e:L::.o t.he fi.•e 
number or ci t C'ti1,11. :if' :::.~·. or 0 '!1'J 'J;~..,;.· oPfi.:i.:." L (1.;J:;,_._:;•i:,,t:io:-. o!' t he reguler 
location of tl.o cv~u!i.'--'!: in "t~n u:·<"h .. \l~:J o:: files) . _ _ __ ;·:i:.:..i.r-.cl _ _ ___ _ 

----- --- -- - ---- - ---
Si onod at __ 'f.<?tY.~- -·-·· o~t t.': :H 
6th do.y of Ju!.y, l<.,. 6. 

'.7itnos e : (s) ~ ru!;·,.~;_. __ _ _ 

-· - -· - - ·- - - - -· - - - - - - -

1 :.r:~_::!,~:: .ry_: __ ~ _.·!.~~c (' ! ~~no._,t'--___ S:!:.AL 
IJd l c:.1,11 C<1p<.~::. "l;y 

I , ~r!LP.:..J!!?~.t·.r.J:'·.•_r_, l,ci·e~y c,c>\: '\.:·~, ti.,t :~ ~·':'!\ ,1c:-:od.:tcd ~iit'.l t ~.e 
J.e:-.or al HoadQ.uc..rt e.rs cf -; hi:: C1n' :-....... n; .. ~ ~·-- .... • t · ",_,,. "';~~e .: . .::..: · cc4 f . .,;1crs, enCi -:;l!Bt 
t ho e bove des cribed cor.u~-·n t .. ". [' OJ' r • 1",. l I:/ : I) - - ~:.1 i. !".J 3 C..)'."U f'i.gned of fic i al 
of the Jap!!nc3e Govo:rrnc>n~ i 'l t"".l -;rn.J,c.;'; ot' 1.,/ o"tl.l.;.1.el tunincs3 . 

Si3nud &t _ 'l'ol- ·19._ -:>n th:i s 
6t h day o:'_..1.Yl:J _ _ , 1?46. 

J'.1 :_::~.~;j~H~!.9!' __ - ----­
f1ln.de.l (!upc'..Cl. ty 

~ · r' .-=l .., 
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