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.'.R: ry COM?IiJID!!,RS I co. 'r'F.REPCE 

rrnrIST~R OF . i.R'S /.rPE:.J, TO THF: PUST.IC 

;.-:ssF: 'T I!.I n rrnoVEf !m!TS 

l.ddrc..,.· jng the confe r 11cc of th" Commn.nder s of tho f.rmy LJ:f vfa~ons 
yc s t orcfoy(4th :inst~nt) , G:;nc r~.l i.,,nc.m:i, !'5nfat c.· r of · ~r, snid thc:t 
the Tmpcr:~l ormy calls for jmpr ovcm0nt :in po:int of orgc.n:J sntion 
".nd 0qu:inm0nt. IV.form ~s r.l so rcCJU:lrcd jn mr.ny d:trcctions . Q· r:ing, 
ho·.··evcr, to th: s t r nincd f :!nn.ncfol circumst a.°'lcos of the Stc:\t o , it :ls 
~mpos3jblc for th1 :".rtl\Y t o ::-.sk the n~.tionr·.1 t rcnsury for tho money . 
The milit -::r r ~uthoritks ~l'\ , the r ·forr, obli ged to def e r coi:pl }t c im­
provement to the t ;mc. -·hen bus:l ne ss prooper i t y returns to tho country, 
in tho mo en t ime content fag thr rnscl vc s • .,~th such mcc.surc s ns ~-.ro 
more urgently needed . For fin".nc :ing such mc·:.surr. s , they hnvc 
contriVt d to f :ind the money by r e t renching '· '·'.l r om ::mdituro jn other 
d jrcctions . 

In such c :i rcum'3t".:1C~ s , tho ".boli t k n or r educti on of some 
institut:i ono ·.nd bod:ks jg :in.-~vit' b).c . I ' jo c. mr.ttc r of deep regret 
th".t undc:r thfa r r form !'l a..ri, some t r.l ented r.nd ".bl e officers Y.'ill 
hl:vc to r 'Jt:f.rc, but in cxfot5ng cj rcumstcncc a such s .. crH'i oc o must 
be m.~.dc for the s \)co of tho gcner::il efficiency of the r.:rmy. 

Not .. ·i ths k .nd :fng the f c.ct th·'.t the. army ?'('form p).nn1 dro· n up 
by the mHitr.r y r.ut:1or1t.(cs , provi dc- s for min j mu!"I n-:ods, nd t h ·t 
the .·.rm7 1s going to m."Uco hor.vy ~:-.orifice ~n its cxr.; cution, l r rcs pon­
s ~blc outs jdc r s crit:fc:fse the :1:::-my '.s though jt - ~,. r - bent upon 
-:xorb1tnnt dcm"n<ls. The U:'.n iot r ' xhorkd h 's. hc·~ rcrs to coop-:.r ".t c 
··· i th the mHit~.ry c.uthori+,fos ~n corr· ct .~ng th:l s c:r ronc. m!s :fmTlrc ssion. 
Th~y must m:>.kc- pos :it:ivr, ( ndcw.vours to oonv jnc~ the troops unde r 
their respecti ve- ord .. rs of the im ·or ·t :fvc ncC'd of the contomol r.t " d 
rr,:~orm n.nd of 1tn pro~1r:! r:ty. · They must furthc- r cndonvo11r to promote. 
undr rstr.nd~n~ ~d harmony lx.t· ·oc.n thr troop:J •~ncl tho pubJ :fc. 

;,fl.NCHUl~ T/.~T S Tl'UI. T JO?J 

Ref err :i ng t o tho r~ctrur hn :~ud Mongol k Jl nro ,lori, the i: jn j stcr 
Sr.id th t tho s~tu .'tion fn rlr.nchuri ". .-.nd r or.gol k h-'.s l~toly been 
dovclop~ng c mor r. or.r :f ou::i ph' .fF:. Th'.) d, vcl opmcnt of unf:,vour· blc 
ph ~nomcnc. ~ s cv ·' dently not J-.h1'l!wr a l, ~s j t i s pr osunt.'.bly· b:-.!lod 
n \rt ~. \' 0 :-' t~· · ~ Cl ''lr. Of J .YJ. 1.!1 1 I pr 'Jt ft7 l\U to Ch.rJigOS in i nt er-
n .t 5on ... 1 ool i t i cs , .nd to thr emr. scul~t 5on of tho n~ .tional Sl') .irit 
·.nd p ... rtly to the grorth of t!lc :-..nti-forci?'l sentjmcnt :md the 
r i ghts-r .... covory ido~~s runong the Ch :inc s~ ".?ld r.l so of tho nor· oconomic 
:infJuoncoo i n thos<' r ngjons . .'.11 in thr; mili t :lry sc rvfoo must hr.vc 
~ s trongor scn~c or loyc.lty ~nd oublic scrvi c• • 

Turn~ng t o t he.: G(mc·v~ D:f sr-.rmc.Mcnt Co11f1_roneo, tho apcr.kor sd d th'.t 
to m kc. pr op· r .t fons for the. fort~com:lng \\Sacnbly, the ::irMy .-.p~o:tntr.d ~ 
prcp'.r..t ory commi ttc0 in :.pril. hl~ cor.urr1ttc..c. h:.s s ~ncc b.-cn o · rnc s tly 
s tucying the just ~nd proper cl cjms t o ho 'Ut for-~rd by the.. J np.-.ne so dc l c gn.t cs . 
· hen they ".re: dl f init c l y dcc:ld<.tl . . f"t r r consult . . t ion ··ith l'.11 qu~rtcrs con­
ce rned, they , . .; J 1 be nr.~dc oublic r:t th:. r :lght moment so ~s to onl~ st tho 
!>Ublic SU!11')0rte 

.. 
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l 'f Dof e DoCe I~ )92 ,, 
·dlling to truce tho 1ni t:!.t ... t 1vc . • ~ J :-r. ~rctt1blo th::t these 
pooplc r c.11 to race f c.cts or dc l:lbor.:_r 1 y mi scor.truv thom, <:nd 
proceed to stir up nt home r. gcnor::'.l d· ... &hY. for d~sr.rm:-.mont by 
ploiting the ~1doc~ro~d sense of · ol:~~r .... l and o~onom~c in~t1bility. 
The spc::kcr "'.skcd his hccrc:rs to sec 'lh .t the oubl ic gcncriLLly undcr­
st~nd the n~turc of the Conforonco n~ ryol l a s tho '\ttitud0 of the. Porers 
tor"".rds it oorroct~ ~1, so th.-.t l'Ubl:'c on r. ion ::t hoir.(, mJ)J' be tor!i1<"d 
justly ~r.d judiciously. ' 

1·IFTF.Ta :.;n1r rr:RS/\F.Y 

Tho Mintstcr Nl'lindcd h fa hor.r<' l'D ;. h."'.t 'bM s is tho fjftfoth ann1-
vorsnry of tho gr. nt -:f tbr cc:i.cbr~t{)d ~:i!>Cr -· ·11 I:dict t •> the c.r:~·, 
r.nd urgod on thom tho D')Cc sei"i;y 01' the J1: j\ll'lotfans sc ~ forth in this 
Edict shoulCl be moro sc ~uP\lloudf c·o~.) :"\l {.d ty tho troops so ~hc.t the 
Jmporinl pt" .... stigc mny bo onh':'.nccd r.nci t;rr. foundnt j ons of the st. .... t c be 
c st ... blisbod mol't"' fir1nly. 
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