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"Step 'ae merica's Leest abhorrent Choice. . .
It 4lso 103 Iuv Whnlly Clear We MNust liever
Have another Var"

(Nippon Times isgazine, ¥euruary 20, 1947)

In his own words, former 3esretary of \er Henry L. btilason tells
the inside firsthand story of how the Unitel Stetes rsacthed 1ts
morientous decision to use the &towic boub sgeinst Jepan. Mr.,
Stimson, who was more slosely associated with the develovment and
final decision to use the Atomiec weepon than any other member of
the Roosevelt end Truman cabinets, discloses thet the bombs dropped
on Japan were the only two then completed by the United Stutes.
This article is condensed by spezial peraission from the original
which was published in the Februery issue of Herper's Megazine.

It was the Fall of 1941 thct the guestion of atomis energy
was first brought direstly to my : .tention. A4t that time President
Roosevelt appointed & committee cousisting of Vice President
Wellace, Genersl Msrshall, Dr. Vennever Bush, Dr. Jaemes 5. Conant,
and nyself to advise the President on questions of policy relating
to the study of nuzlear fission.

For nearly four yeers therecfter I was directly sonnected
with all major decisions of policy on the development and use of
atomic energy, and from NMay 1, 1943, until my resignation as
Senretary of War on September 21, 1945, I was airectly respousible
to the President for the administration of the entire undertaking . «

At the same time I was the President's senior adviser on
the nilitary employment of atomic energy. X

The poli.y adopted end steadily pursued by President
Roosevelt and hig advisers was a simple one, It wes to spare no
effort in seccuring the earliest pessible successful development of
an atomiz weapon. The reascen for tiis pollicy was equally simple,
The originel experimental achievecent of atouic fission had occurred
in Germsny in 1938, and it was known that the Germens had continued
their experiments.

To Shorten arfare

In 1941 and 1942 they were bel ieved to be aheed of us, and
it was vital that they should not be the first to bring atomic
weapons into the field of battle. Furthermore, if we should be the
first to develop the weapon, we sh uld have the great new instrument
for shortening the war end minimiz.ng destruction.

At no time, from 1941 to 1945, did I ever hear it suggested
by the President or by any other responsible member of the govern-
ment, thet atonic energy should not be used in the war.

411 of us of course understood the terrible responsibility
involved in our attempt to unlock the doors to such a devastating
vweapon; President Roosevelt particularly spoke to me meny times of
his own awereness of the catastrophic potentialities of our work.,

But we were at war, end the vwork must be done, I therefore

emphesized that it was our comuon objective throughout the war, to
be the first to produce an atomic weapon &nd use it . . .
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On Merch 15, 1945, I had ny last talk with President
Roosevelt. My diery record of this conversation gives a fairly
clesr pisture of the state of our thinking at thet ticme « « o

"T went over with him the two schools of thought that exis!
in respect to the future con%rol sfter the war of this projesct, 1in
sagse it is succeasful, ore of thea being the sscret slnge~in
attenpted cortrol of the projecy ay WaLING WLl coatrel it now, and
the otner baing tie intexnaticnel Co tpel baged nprs. treedon boti
of scieinne and of cucesn f told him thet thoce fnings must be
sottled before :ha firsgs profaitile 18 used and thoet he avet be
ready with a staseusnd L § oK out £o the paoole on it jus' as sOOL
as that is deone. Pe agzined to that . . '

T did not see I'rau<lin Hoosevelt &g &in (Roosevelt died
April 12th).

Jeeg Pres!dc.t Touman

The next time I went tc the Vhrte Houue tO discuss atomic
energy wes April 25, 1947 oG T wer® oo ez221a the nature of tne
problem to a men whase only vrevious kng.ieige of our activities
was thet of a Senator wha had layaelly scsepted our assurance that
the matter must be k2pt a secrel 110 L. .m.

Now he wa3 Frssident &rd cerpenacr-in-Chief, end ths final
responsibility in this as 1in 8o wALy ILLCT retters wuse ve his,
President Truwen asceptad this responnitisity with ths saws fine
gpirit thet Scrsvuor Truuen had ghowsl befeore in acsgpiing our re-
fusal to inform hia.

>
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T discussed with him tle whoele highory of the project. iie
hed with us Genecsl Grovas; who explained In dateil Lce Drogress
which hed U ade aal the yresabie tuture sournn ¢f the work.

I also dis2 pivn Oresildert Trumen he Lreslay S2hetius of the
subject aai ths zepcréndun whieh T vread in %his diszussion is
again a fair sappie of tkLe stave ¢ our vhingiung abt the time.

CLouan

DI scucned Uitk

April 25, 1945

1. "fMthin four months ve shall in &all prechability have completed
the most terrible weapon ever knovi in humsn history, one bomb
of whish cculd destroev 8 whole .uwby.

2. Mhlthcugh we have shared its develovment with the U. K. (Great
Britain), physically %he U. 3. i3.8t praasont ir. the position of
controtling tne resourses Wild which o consirudt ard use 1t and no
other nation could reach thisg positioun for souwe years.

3. MNeverthaless it is preaticelly certain that we could not remal
in this position indefinitely.

L. Various segments of its dissccvery end production are widely
known emrong meny svientisits in many nouncriss, although few
solentiets ere now acquainted with the whole process which

vie have develcped.

B. Although its construction under present methnds requires
grest suientific and industrisl effort und rew uJzicscials,
which are temporerily mainly within the possessicn and Knows-
ledge of U.&- end U.K., it is extremely proovabls that much
easier and cheaper methods of proluction will te discovered
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by scientists in the future, together with the use of
materials of much wider distribution. as @ result, it is
extremely probeble thut the future will make it possible for
atomic bombs to be sonstructed by smaller nations or even
%inupa, or et least by & lerger nation in a much shorter

m@.

L. As a result, it is indiceted that the future may 5@ a time when
guch & weapon may be constructed in secret end used suddenly &nd
effeotively with devestating power by @ wilful nation or group
against an unsuspesting nation or group of mush greater size end
meteriel power. 'ith its ald even 8 very povwerful unsuspecting
nation might be conquered within a very few days by a very nuch
smaller one . «

5, The world in its present state of moral advancement compared
with its teshnicel development would be aventually at the mercy
of sush & weapon, In other words, modern 2ivilization might be
sompletely destroyed.

6. To approach any world peace orranizetion of eny pattern now
1ikely to be considered, without a. appresiation by the leaders
of our country of the yower of this new weapon, would seem to be
unreulistic, No system of control heretofore sonsidered would be
adequate to control this menace. Both inside eny particular
sountry, and betweon the nations of the world, the control «f this
weapon will undoubtedly be & matter of the gzreatest dirficsulty
end would involve such thorough-going rights of inspeztion and
internal controls as we have nevor heretofare contemplated.

7. Furthermore, in the 1ist of our present position with reference
to this weapon, the question of sharing it with other nations and
if so shared, upon whet terms, besomes a primery question of our
foreign reletions. Also our leadership in the war and in the de-
velopment of this weapon hed nplaced a certoin moral responsibility
upon us which we seannot shirk without very serious rasponsibility
for any disastor to civilization whish it would further.

g8, On the other hand, if the problem of the proper use of this
weapon o&n be solved, we would have the opportunity to bring the
world into a pattern in which the peace of the world and our
sivilization can be saved,

mhe next step in our preparations vas the appointment . .
of the interim committee, charged with advising the President the
various guestions raised by owr aypsrently imuinent success in
developing an atomuic weapon. I wes its chairmen . .

Use of Bon. Decided

On June 1, after its discussions with the scientific
panel, the interim comuittee unanimously adopted the following
reoconmendetions:

(1) The bomb should be used against Japan &s soon as
possible.

(2) It should be used on & duel target -- that is, a
militery installation or war plant surrounded by or ad jasent to
houses and other buildings most susge;tible to damage, and

(3) It should be used without prior warning of the nature
of the weapon.
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One member of the com:ittee, Mr. (Relph A.) Berd, Under-Secretery
o{ the Navy, later chenged his view and dissented from resonuende-
tion.

In reashing these sonszlusions the interim somuittee care~
fully considered such elternatives es & dotuilod advernce werning
or a demonstration in soume inhabited erea. Both of these sugges=
tiones were discurded 8s imprasticel.

They were not regarded as likely to be effestive in coa-
pelling a gsurrender of Jepen, snd both of them involved serious
risks., Tven the New Nexico test would not sive final proof that
eny ¢iven bomb was sertain to exjlode when dropped from an eirplene,

Guite apert rrom the generelly unfumilier neture of atomic
explosives, there was the whole proolem of exgloding 8 bomb at a
predetermined height in the air by a somplicated meshenism which
sould not be tested in the statis teot of New Mexico.

Nothing would heve uLeen Lord demas ing to our effort to
obtein surrender thsnu & warning or 8 deronstration followed by &
dud -- and this was real poseibility. Further.ore, we hed no bowbs
to waste. It was vitel that @ suifisient effect be quiskly obtained
with the few we hed . «

— ,_

The prineipel politisel, sosial end militery objective of
the United States in the sumuer of 1945 was the pronpt end complete
surrender of Japan. Only the soumplete destruction of her milicery
power sould open the wey to lasting }.08ce.

o R

Japen, in July 1545, had been seriously weakened by our
increasingly violent cttacks. It was known to us that she hed gone
go far as to make tentative proposals to the Soviet government,
hoping to use the Russiens 88 medietors in & negotiated peece.
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These vague proposals sontemplated the retenticn by Japan
of iriportant songuered areas &nd were therefore not zonsidered
soriously. There was &8 vot no indicetion of eny weakening in the
Jepanase determination to fight rether than assept unsonditional
surrender, If she should persist in her fight to the end, she had
still a great mllitary roree.

PE= ek
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Might Resist to End

As we understood it in July, there wes & very strong
possibility that the Jepanese government might detsrmine upon re=
sistance to the end, in all the creas of the Far East under its
control .+ o+

We were planning an intensified sea and air blockade, and
greatly intensified strategic air bombing through the Summer and
parly Fall, to be followed on November 1 by en invesion of the
gouthern islend of Kyushu.

This would be followed in turn by an invasion of the main
1sland of Honshu in the Spring of 1G4h. Tue total U.S. military
and naval force involved in this grand design was of the order of
5,000,000 men; if all those indirectly sonserned are inclnded, it
was larger still.

o estimated thet if we should be forced to carry this plen
to its conclusion, the nmejor fighting would not end until the latte:
part of 1946, at the ecrliest.

T was informed thet sush operations might be expected to
sost over a million sasualties, to Americen foroces alone.
Additional lerge losses might be exjpested among our Allies, end, of
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courzc if ouvr campnipn were sucecas ul wnd if we could Judge
by prcvious cxpcricnece, cnemy ¢~svalties would be mueh larger
th~n our cvn.

ita thcse censidcr-ticons in aind, 1 wrotc 2 mcmorandum
for the Prcsidcnt, on July 2, waich 1 belleve Talrly represent”
the thinkinm of the amcricnu Goverameat 28 if finzlly took
shapc in action.

This ncmor ndum Vs sreparcd ~fter discussion 2nd gener:
aprecacnt with Joscz:na C. Grov, satin, Scerctaxy of State, anid
8cerctory of the licvy Forrectal, =nd when 1 discussed it witn
the President, ho cxpreescd his gencral approval e e

The ~doption of thc policy outlinecd in the memorandum o
July 2 was - dceision of bhirh pauitles; oncc 1t was accepted
by the Freaidant che position of thc ntomic bomb in our plann.
bee~me quivsc clear.

1 f4nd thnt 1 st-ted ia oy 4iary o €rly o8 July 19,
that "the 1nst chnrnee r-rning . . must be given before-cn
~etunl 1londing of the rround fore:s 1in Jpan, ond fortunately
the pl-ns provide for cnouzh time to bring in tuc sanctlons
to our w~raing in the shope of heavy ordinary bombing attack
and nn attack of 3S-l. 3-1 w18 o code name for the atomic
bomb .

Waraing From Totsdam

mwcrs was much discusgion in woshiagton cbout the timing
of the warning to Jadon. the controllin;; factor in the end v
the @nte nlrcady set for the iotsdam mecting of the Big Threce
1t was Presidont mprumon's declalon thot sueh a werning should
be solemnly issucd by the U.5., tnd the U.ll. (Great Britain)
from this mccting. ith thc concurrcnes of the head of thc
¢hinese sovernment, 8O taat it would be pludn that all of
Joo-n's principal cnenmles were in entire unity.

mhig woe donc in the _otsdam ultimatum of July 26, walch
very closclr followed the memor:ndum of July 2, with the
exeention thot 1t madc no mention of the Jnao3inesc ~mperor.

(n July 2€, the premicr of Jopan, SUZUKI, rc jected the
“pted~n vltim~tum b ~nnounein~ that it vas "yaworthy of
>ublic notiecc." In the face of this pejectlion we could onl,
arocecd to demonstrate that tae vltimsium had meant exactly
'-'.rh':‘.tr 11'1 B'.'a.id . & ®

Reetusc of the importance of the ~tomic mission against
Jnonn, the det=iled nlans vere brought to me by the military
gt~ff for -—oorovil.

“‘4¢h Prcsidcat Trumon's wary aupport 1 struck off the
148t of svzircsted targcts the city of Kyoto. ithough 1t w-
a tarset of coneidar-hble milit-ay importance, 1t had been ta
~ncicnt ¢2pit~l of Jnpan and was 3 shrine of Japanese art
nd culturc., '€ dctermined thit 1t should be spared.

1 approved four othcr targets ineludins the citles of
Hiroshim: ~nd Ingasakls.

Eirosaim~ v~s hombed on suzust 6, and tageszki on sugust

0.
we wnitcd Tor o resuvlt. ve waitéd one day.
'~Romb 1s Tffcchtlve

*1any ~ccounts nevec bhecn written about the Japanese
surrcndcr. fLer o prolonged J227NcCsc Gabinet session in

which
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the deadlock wes broken by the Tajorcr hirgelr, the offé: L0 sur-
render wes made on sususb 10 . . . o)

Our grest objestive wis taus schieved, snd all-§g2 evider -
T have seen indisates that tha ccnvrolling faotor in theWinal
Japgnaae desision to sccopt our terus of surrender was the etowis
bomb ., .

The two etomis bombs whish we hud dropped were the only
ones we hed resdy, ond our rate of produstion at the time was very
small.

Hod the war continued until the :rojected invesion on
Novewber 1, sdditionel fire roids of B-«9's would have been nore
destrustive of 1life end property thom the very limited number of
atonio raids which we could hove exesuted in the same period.

But tho atomis bomb wos mor¢ thon & weepon of terrible
destrustion; it wss & psysholoricul wed pou,

So far as the Jupere se could know, our ability to exscute
aigmio attecks, if necessury by many planes st a tice, was un-
1 ited.

As Dr. Earl Compton hao ssid: "It vas uot one atomic bonib,
or two, whish brought surrender, it wes the exneriance of whet en
atomic bomb will actuslly do to @ sommunity, plus the dread of
meny more, that wes effective ., . ."

As I reed over whet I have written, I um awsre thet much
of it, in tais yeur of peace, may heve a hersh cnd unfeeling sound
It would perheps be possible to scy the sume things and sey them
more gently., But I do not think it would be wise.

As I look beck over the five years of my service as
Secretary of 'ler, I see too many stern &nd heartrending decisions
to be willing to pretend thet wer is snything else thean whet it is

The fasze of war is the fese of dauth; death is &n
inevitable part of every order thut £ wartime leader gives. The
desision to use the etomis btomb wus & desision thet brought deatl
to over & hundred thousend Jupunese.

No explenation son chenge thet fast end I do not wish to
gloss it over. But this delibersts, premnediteted destrustion weo
our least esbhorrent choice.

The destrustion of Hiroshimo end Negesaki put an end to
the Japansse War. ,

It stopped the fire raids, and the strangling blockade,
it ended the ghestly sjpecter of o clash or grest lend armies.

In this last great action of the second world war we were
given finel proor tiat war is death.

Vier in the twent:.cth zenturv has grown more berbarous, Lors
destrustive, more debesed in &ll its agposts. Jow, with tie
release of atomic energy, men's &bility to destroy himself is very
nearly conplete.

The bombs 4ropped on Hiroshime end legasekl ended a war.
They also mede it wholly slear that we must never have &another war.

This is the lesson wen and leaders everywhere must learn,
end I believe thet when they lesrn 1t they will find & way to
lesting peace,

There is no other cholce.
-6-
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