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Unexpectec l y I r eceived the I~peri~l Command to form 
the cr-.binet Hith h.mdi.r i'. l YONhI C1nd to o.ssurne the grave 
r esponsibil ity of a~P inistering t he Ff fa irs of stat e . 
Truly I at1 fill ec' ·11th trepidP.tion. Unc1er the extremely 
serious sitUPtion , I fi r mly r esolve to moke every effort 
in orc1 er to meet tl-)e -r'l) er l~r' s uishes , It is my gr en t est 
rleli ~ht th~t I could get the chtnce of r evealing the 
governricnt ' s attitude on the occasion of this 85th Diet 
Session. His Majesty, the Emperor, i ssued a specially 
gr~cious r escript at today ' s opening ceremony, by which 
we ··er e deeply rnoved , In obedi ence to the I mperial Re­
script , I , \11th ~rour cooper a tion, n111 cerry out the i m­
portant duti es of varti~e ana try to cchievA the abj~ct 
of the ~~r as soon ns possibl e . By these means I wish 
to <-e t his Majesty's i"e<' rt at e:-se . NoH i s the most 1.m­
portc-nt time ·.1hen the f r. t e of the Empire will be decided . 

I think this is the very t i me when we should manifest 
our glorious and everlasting history, in accorcl.r-.nce with 
the divine spirit of our Imper i al ancestors, anc should 
keep our nc. tional constitution which is quite unique in 
the worl d . Holc:ing the firm belief of victory with 100 
r·illion coJJlpc- triots, and concentrating all efforts , I v1 ish 
to gather the nr.tional str ength together \7ith e. har monious 
netional unity to achieve the war's end , in accordance n ith 
the expec t ed operation of our armed forces, nhich will soon 
be r eal ized , to destroy America an~ Britain. This Greater 
East Asia far , as staterl cle~rly in the Imper ial Rescript 
~eclaring the war, is one which J epe.n Has compelled to 
st2rt i n order to protect herself and simultaneously has 
as its chi ef object t•1e r econstruc tion of Greater Zast Asia. 
The fate of the Yh~hTO r ace , as ~ell ns the t of one billion 
Asiatic peopl e , ·:ill be decided by this Har. 

The good points of our nat iona l character, vrhich have 
been inspired by one difficulty aft er e.nother in the past, 
have been actually proven very often in the process of this 
we.r also . The enemy ' s attacks against our homeland have 
become freauent and ar e being conducted on a l arger scale. 
In the present st[' te when enemy l and ings ar e feEl r ed , we 
shQuld concentr a te every effort and sacrifice ourselves to 
maintain the national constitution. .le should r enew our 
firrt resolution to wage the war and after purifying our­
selves we shoul d pray to God ~.nc) Cl.o our best . 

In the front line , our armed forces are fighting brave­
ly d~.y ~nd night Hi thout flincl)ing under the enemy 1 s 
"material a t te.ck". Their r•'Orale is ver y high , and they 
e.r e fighting very br 2.vc:ly thwarting the enemy's att~.cks .. 
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everywher e . 1 hereby , t ogether Hi th. you, expr ess my d0ep 
gr e. t i t ude to\'f' rd s t he ne"l of the Imperial forces, c..nd a t 
t he same tiLie I nou.•:n for those ,, •10 gave t heir lives in the 
br.t t l es nnd feel sympe t hy f ror·' t he bot t om of my heart for 
t he v1ounc1 ed of f i cers E1.11c: sol 1' i er s nnd the bereaved f amilies . 
i~oreover , I pny wy r espect t o the 100 million comp2triots 
'·rho ar e C..tli3ent l y engr Reel in !)r oc1ucti on nnd n"-tional de­
f ens e unCer t '1ese s er i ous 11r r conclitions Pnd a t the same 
t i rre I do bel ieve thF t the no o 1l e will r espond to the 
ef forts of t he of f i cer s an0 solf i er s e t t he front. 

The sit uation ~ocay i s qui t e serious. The f a t e of 
J PpC' n depends upo11 toclay . I n ore er t o bree.k up today's 
deadlock i t i s n;:'l tur r- 1 t het we should centralize the fun­
damental s of nationnl pol icy for management of sta t e af­
f air s upon the a t1rlnrnent of the ob j ectives of war, and thru 
t he cooper ation between civilians and the men of the ar med 
forces br ing forth r close tie bet ween the supreme command 
and the mi nister s of sttl. t e , t hus fully r ealizing the strong 
l eac1er s'"i P of carryi ng out the nar. This was the r eason 
why the Supreme Headquarters for the Direction of the War 
\ /f'.S s et up r ecently. 

It has been decided thnt hereaf'9er the basic policy 
for the man~gement of stat e affa irs should be decided by 
this Hea c1.qu~rters, which repres ents the synthesis of the 
Supreme Command and the Ministers of Sta t e . All the 
nF.tione.l pl ans ar e to be developed in o.ccordance ivith this 
decision. 

The first pl ?.n to meet t he present war situ~tion lies 
in arous i ng t he fighting spirit and t he establishment of 
the na tional system for tn~vitable victory~ It goes 

17ithout saying th~ t t he fighting spirit s hould be aroused 
by proreoting t he ~ c ca of the national constitution. The 
firm r esolution t o keep t he national constitution,Vlhich 
has no equal on t he er- rth, through all diff iculties is the 
source of the belief i n victory, f' nd the firo conc eption 
of national polity i s t he greF.'.t est source of war power . 
The a rousing of the fightin~ spi r it can not be expected 
wi t hout the fr ee express i on of the people ' s ~111. The 
government, a t t he pres ent ste.ge of decisive battle, wants 
to sha r e the patriotic s entiments of the people by letting 
t hem know the r ea.l conditions a t home anc abroad and by 
erous ing a common f eeling of res r>ons ibili ty tov1e.rds the 
war . At t~e same time, trusting deeply in the people's 
loyalty nnd listening to their f a ir opinion ~ the govern­
ment rr i shes the whole nr tion to f~ce the ne.tional crisis 
' rith a bri~ht s pirit . 

j 
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To guard and r.minte.in the Emperorfs reign ,which is 
coeval Dith heeven and erith, h~s been the national f aith 
of 100,000,<YJO Jepe.nese for thousC'.nds of years, and it 
has become tne peopl e 1 s fl esh and blood. ~'/her. this s pirit 
is ~roused i t turns out t r be the net1onal che.racter lest­
inr, for t housands of years , outwardly crushing the enemy ' s 
propaganda, &nd at home b ecr,fl'l in -; the bnsic po•ter of the 
people's unselfish servine to the country . And it estab-
lis hes a f~:0: 1 ::-:n·d.o!'"~. l s:!.1.uation. Although there are 
rie.ny pl ans t•) e::;~nhl j sh l' n-?:t. ional structure for inevitable 
v.le;tory, the pc: in·.: llc ~ ~ ... a 1lopt!ng- eff~ctive and suiteble 
nee.sures to bren:{ up t:ie ~l'·'.<.•fj ocks tha t e r e hindering the 
proc.uction nithout fel.g11ing ori g!aality or sticking onto 
conventionalism> Thus. ty rene1.1ing the peoplels mind and 
deme.~rling the full est coo~eretion of the people , I wish to 
pny ~ore attenti~n to the raising of the nat i onal moral 
standa r d . 

While the fullest cooper::- tion is bei ng r equired of the 
people, Kore~ ~nrl Formosn,ns po~erful p~rts of the Er1>1rei 
b~ve been cont ributing to the prosperity of the Empire nna 
the achievenent of the v1r. r 1 s end , r.e.nif estinr the specia l 
ch~rRcteristics of t he r espective cre~s . Foroarly they 
h?.ve done s pl ontl1dly ~s spe~irl volunteers in the ar my end 
nc.vy. I t is r-. mE:tter for nr.t i one.l c-,ngr a tull'. t ion t he. t 
since the conscr.iption s yst en hns been pror~ulgcted so many 
of our fellow countrynen in Korea c.nd Te iwan ar e pr.rticipa­
ting i n this Holy fler and ~.re devoting thea selves for the 
s e.ke of the coun try . At t :1e s~me tb1e consider ntion 
should be a~de ~s to their tre~tment . The second i mportant 
n~tionel ~olicy is intensificP.tion of fighting p011er. 
N~cely, it is re~uired to concentr e.te Fll the n~ tional po'1er 
th~.t will be nvcil r ble into the r np id promotion of fi~hting 
poi1er, especic.lly t hf'.t of the D.ir fol"ces. The key to 
t e.king the i nitintive i n the uar &nd developing the v1a.r 
f evorably for us lies in these points: The eneenvors of 
the vror kers in t he munit ions f actories has never been so 
ne~esse.ry a s tod~y . L~ying the e~phasis on t hese points 
we a r e rmking ever y ef fort to mobilize everyt h i ng , in­
clucang i:tanporter, good~, rr.oney ~nc1. f' 11 other things for 
'1!1.r purposes . Such i nste.l lat ions E'.nd incustriP.l activi-
ties a s cannot be effectively t urned into fighting power 
s hould be shut down c:\nd converted into es sent i e.l industry. 
From these points of view, we have been adopting suitable 
Mer'. sures for some time . Needless to say, the promotion 
of mtmition proc1uct1Qn is necesscry for the purpose of in­
creE".s ing wr.r pm1er , espec 11.'.l ly t hc.t of t he a ir forces, ~nd 
t he secv.r i ty ~.nd the perf ection of transport on sea and 
l e.no i s 0l~i te necesse.ry c.lso. The government intends to 
t~ ke the most suitabl e rae~sures to promote , r ocluct ion by 
brenking u~ ~11 bcttlene~ks . 
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. The third chief point of the netional policy lies in 
the pronotion of increased fooc. production e.nd the security 
of the n~ttonal life ~ It goes \1ithout saying th~t the 
minimum standards of n~tionnl livoljhood should be guaran­
teed dur::ng the war.. Up to this tir.~e , the people have en­
dured quite hard living ~on0it1ons ~nd have be&n striving 
to cchieve the •mr ' s end. fie are much moved to find that 
t!11s f nct is at.tributa'Jle to ou.~ sound ne.tionnl character. 
The governnant is t 'El!<~.ng evnry offort to improve the sitUf.l­
tion ~n nl'l.>cn &s pc,ssib Lt'?, ~le also de era it best to stabil­
ize r.na imprr:·r~ l .h~ people~ s 1:1.vel jhooo.. Vie elso recog­
nize the na 1; ess ~ ty of b:d gl-d~~ning people's minds, which is 
most es~enti&l Li ~rousing ~~e fighting spirit and promoting 
efficien~y .. 

The government, 1rnmedict ely after the cabinet was form­
ed, took er.ergenr.y f ooC: me~sures for the l r rge consuming 
centers, such es Tokyo, Osaka and so on. Especially for 
the production, deliver~r "nd. distribution of perishnble 
food, we took tetlpor~ry rJensures , chenged the pr ice policy, 
e.nd a0opted other measures . Gener~lly speoking, there 
er e no worries about the anount of food produced at home, 
judg ing from the real e.111ount of food which will be obtained 
fror.i the Japan·-Manchurian combinRtion. It goes vti thout 
sr.ying ~ howe,•er, that the promotion of food production is 
very important and at the same time the food problem is one 
of the i mportant factors of victory. For this reason we 
nre present ing a draft for the supplementary budget to the 
Diet , 

The fourth import~nt policy is the problem of l ebor 
e.nd nntional mobilizatton. Under the serious situation 
existing today ue cannot clloVI the existence of even one 
idle m?n nor one on-looker, irrespective of his age or sex. 
The 100 million people should be locc.ted in the battle line 
for victory and they must strive fer the achievement of the 
mission imposed upon them. Thus only ~ after we have done 
our best, can we expect God's help~ Industrialists, 
corr)any employees, engineers , farmers and fishermen, all 
these men e.s Industri?.l Vlarriors, in accordE'.nce 1'Tith the 
spirit of the universP.l ccnscrip·tion system, anc~ with the 
mental attitude of d:rnfted Ji1en not yet sucrmoned to the 
colors, should do their best to fulfill their duties and 
to try to t>.ttain the maxim·.mi efficiency. Only when they 
have done so do they deserve the name of J apanese people, 
together with the ermed forces who are facing death on t~e 
br.ttle fields. 

As to the compulsory labor syste~ and the distribution 
and control of labor, the government is ready to make ad­
just~cnts and improvements after investigation, and at the 
same ti~e will adopt every means to complete netional mobil-
ization. 

-
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The fifth importnnt ~t1onal ::>olicy is the strengthen .. 

ing of natiol".al defans'3? Recently 're have hac! several a ir 
raids on tr e ·7cetern pa,.t 0f the mf.'.lnland" At such t imes 
the dE' !'t.f'.f,e !n3 been limit ... u. to t:1~ 1'1°'!!1.lnum by the united 
efforts ~·!' th~ gov~:-:nmen't anc. •. h-: vt::(.~le which fact ht?.s 
inspired me wi~h g:-P.et 1~n1~~e Ar. i:· t>. :.Cn the fut' .,re, hor1ever 
frequent thE: :-::r ":'aies "1£\:f becrme, the government and the 
people s ·nou.J.d ... 1.1' i va t .'.:> defenr.1 Lnc cc •)ntry with so Lruch the 
more .".'ight:lr•.g .~p~.r i-t; It ~ •:: r.t 4 :iy ' s urgent business to 
strenGt~er ~ 't~ '"'~f H''·'· ..)'' 1ripu"1.~\,~ :in1ustrial inst~.llations 
and t~ ~tt·cc~ t. '1 ·~.: -·-1.1:.: ~~~id 'nea!>1·:.•es.. Consequently, 
it .i..f iJ?o1,;;, ·.!.1~- ·> chv·i·~:-. :. ·• 1 t":·t::bl ... :h immed1e.tely a defense 
sys1:e.n \f 1~,..~J. v1:n:i n.'.; :· .c r• .. l c.):t<:41t!onc. '1. city evacua-
tion _>la~! ls nm; uu;JJ.g .:c.:· .. . 4·· ! out., As to the security of 
the i nhflbi "tan ts i l tves 111 (~ .. :.t:e of air raids, the perfecting 
of Ot' 't' anti. :-.h· rn i.d s~·s t;c11 r.n .. l intensifying of air defense 
maneuvers .. \."3 Ltre ·,:;alri.ng e·· .ar~- eJ'fo!'t to put these things 
into pract1 s ·) undel' rar'9fuJ.l7 laid plans. Besides the £'.bove, 
we shcul.d, of com·se, st~iye to defend the nation, and the 
government hes made clear the f act thc.t the whole nation .. 
should be aTmed~ The government har. ~lso decided on a con-
crete plen to reinfor~e ~he 1ntor1or defense orgenizat ion 
e.nd 1n·~9nds to car r t out this pln~ tho:r:-oughly. 

As to the sixth of the 1mportP.nt policies, I wish to 
say a few uord:J on t!:e tt"T;1l:tznt ton ,-,f scientif le techniques.' 
No1·1, the war hns '!:>~g J.<l to bear the aspect of a 11v1ar of 
science". Accordl.ngly, the government has set up a special 
organization which has as its purpose the unifi·cation of .the 
applicntions of scientific techniques of both the ArLl'/ and . 
theNavy j besides the irnrnediete conversion of Japanese s.ofen­
tific teclmiq_ues into war power to meet the present military 
situat1.on, e.:nd the plan:1L'lg of t'1e rapid 2.nd smooth mass · . 
proc\ut~1:1on of weaponr.., Besides th:!.s, \Ve encourage the. in­
vention m:d crEatir.n 'j~ n F1 weapons in ·:-.on-government circles, 
a::'ld 1~ has been de::idod ti':at tt:es€. should be de:;tlt with 1n 
the aoove-~d41:ioned c~g~nizat~on. By this measure all the 
J~p~nese sci~ntific t~~~nj4ues h~ve become rapid1y converted 
to war objectives: Frm.·. thp, vievtpoint of scientific· tech!" 
nique , the tec~~1ique of the people in general can riow play, 
a pa-rt in th':? war. flo have much to expect f rom the result,. 

0?inc11l~nt with tha t~·:;mestic policy as mentioned above, 
the J apanese wa)'.'time diploJ;u;·~:" policy is to strengthen the 
close relationship v.riti.1 ~ er;nnn~r., In cooperation with our 
e.ffilici.ted countries in Gr eater Eest Asia, we will strive to 
carry out the war with nll our efforts. At the same time 
we wish to retain friendly r el a tions with the neutral cohn­
tries o Ge~many is fip,hting under extremely serious s1tua­
t1.:>ns, believir.g in her ftnal victory, which courage I" admire 
very ·uncho I ftrut~y bcl ~. ~V\J thnt s he will overcome the 
preseJl~ difficul "'; si ti.l£'1J:; icm and. vlill change the tide of the 
vmr i n her fe.vor :tn the near future. I fervently pray for 
her success. 
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T:1e nntions an( r nces of Cre.:iter East Asia do not show 
eny rest!f.r.:rn.e~s dc!:ptto the pr€sont mi litary situation. 
On the ccmt·:~ry, t t·.cy h .. ' ~ been ~·,1r.!tenad to the necessity 
of 0.chlevinr,. tl~ejr r .1ssion cor.~ er ri in~ tbe reconstr uction 
of Grcr: t E'r £.::c;t As-ic... i:; ... ay .:-. te r.ctm~lly i nte:.s1fy1ng thei r 
prcpart\tions t o f i c ht bi c-. ,·~ly in cooper ation \1 1th J E'. pan , 
Y1'1 1ch f nct J.r.r.-p.ir~s me u i tn 3r 0<.' t confidenc e . I t i s need­
le s ~ to s c-y t!,r r. tt1e r el :- ti ··ns '1'lr> between J npr n e.nd Mr..nchu­
kuo is tn.>• ·•. ·~· r._ • .' ·• '~ "'~ l'-.3.:::t ions i'i ip bet·.reen Jr..p~ and 
Chin:-. r-;.s : :.. .. ··~ ~)i.ic . :: y t1r!1'\;cr.ed w1der t he t:'otto of 
11 to live r. ;1 ... 1·· .1·~e.l;~1c..r=· . ':ih: ~<'.p :.r1c ze crrr.cd forces have 
b0r-n ft: !.,t.!:.1g fc .. • .:-r~ -.~, .. ~1 :;nven l'lJ ye--rs in south ~nd 
nor th Ghii···"·· '.:':'• J •• :-. : _ ... c.r:1;;Jon ol' J·o.pr.n l::.cs in the cx -
puls i c,:i cf iu-.c.; ~ · ·ncr L::-.n .,, .1_'1\.1.cncc, the emrmc i pc tion of 
Chinn fro~ r:'p:!Jr t?~s ior. by +,ho~c countries \Thich he.s con­
tinued fc·:- 100 're~r g end the recon5truction of a Greater 
E"s t ksir b::s ed on r11ornJ.1ty :'lnd n au.tuc.l coopcrl'..tion . 
t\s t~is r etl. l i ntention !\r.s grncua lly pcnetrr.t cd into the 
C'"tnesc peopl e , the coopcr~tion bctucen J np:-:n P-nd China 
is stQcdily 1ncrcns1ng " As to Thl'. :1.:!..nnd , the cnbinet h~s 
been chr need f'.!ld the now cnhinet ilncler the pr es i dency of 
Il r . Aft:.!#ONGPHCN still holds the :1olicy of CP.l'rying on the 
wnr bP.sc:d on the pl'r.t. Th!::; should, of course , be so but 
thi s f~ct Mny be s~id to be the cvi~ence of the solid unit y 
of Gr cr.ter tc'.",st Asit> , C:10 YN"'.r h~. s clr cl'.dy pas sed since 
Bnr w1 becmne ~n ind.~pendent count:i.. .. y r.rid she i s over coming 
nr.ny diffic.:ul tios UI4oe:... .. the r>.r de!1t leo.ders~1ip of BA\! M~H , 
the r cprcsentr tive of the n::·.t 1on . Her s ound developMent 
r.nd her l'..rde!'lt r esolution to cl'.rry out the ru:r give us 
nuch nope: . rhe Phil i!)pJ.ne s will soon hc.ve her f i r s t 
nnni versnry of indC'}Jendcnce clso .. 'Under the direct l or.der-
ship of Pros idcnt L::m:L' n:i. sh~ is 1 i d tng ovor pr esent wr.r­
ti:.~e problems such :i.:J foo:l :.-.ne putl::.c peace end i s s t eadily 
£'.djusting l:cz· r;· .. ~~ rt~·rt.inc e 'i:ructure. In these r espect s 
the Philip!)incs could be c ~llcd a t1·ustworthy f riendl y 
country . 

I her eby p.::-. y r:y ,?1'\."i'OUlld r 3s pect to t he Chief Execu­
t ~.ve of Frac ~.r·d i£'. P.rolisior.rl GC'vcrn.-nent, Mr. Subh~s 
ChGndrr. Bose, r.nc. !:is follm1c.r s for their desper a t e efforts 
for the i r.depcnden-::e of :.n~1c. . Need.urns to say, Japnn 
nil l ~ ive them furt'·1er i;:J' •erful support ?.nd will cooper r.t e 
·:Ii th them i n ~chicving ind·~pendenc o: 

hS to the E.r.s t I nd j cs ., J r.pc.n per n itted t he inhnb! t nnts 
to p~ rtic ip~ tc i n pol iti cs ~ccording t o thei r wish. The 
inh~b lt.:-.nts thr cughout the ?'::-.st I n0tcs hr vo continuous ly 
endeni:or ed to c~1·ry out the Gre0.-cer E:-.st Asia ·11ar~ r ecog­
niz i n3 the r c~ l ir.te~ tion of J~ p~r. They h~ve ~lso been 
cooper~ting rerna:-k~bly with the n il i tcr y government t her e . 
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to.view of these facts we declnr e here that we intend to 
recognize their independence in the future in order to 
ensure the f t erne.l happiness of the EE:'. st Indian r ace . 
In this rray t he Jap-.nese gover-!'UJ\ent intends to continue with 
her former y>o.licy tom~.rd Greeter Er..st Asia and uy develop-
ing strongly the spirit of the Greater East Asia Joint 
Declaration, she expects to live up to the trust of the 
ne.tions of Gre~ter E~st Asi.a . Thus, if Gr eeter Fast Asia. , 
with J ep?..n ::a ~ 1. ,.. ~ ..! P.n'tcr <'.nd under the firm belie# of 
victory, ft;r~ ._ :.": 1.11~ :.. .. c-nsn-:3 its r.olidnr i ty, concentre.tes its 
forces b.:>t h spir: .:r.lly e.:--.r.:i mntcrinlly, end prosecutes ardent­
ly the 11 .r.oJy \Ir.:" , :n :;. ~~ .:-:- r·r E" t. the reconstruction or 
Gre~~er ·€a.~t A:n:- ~ ,.,0 f L•r :, y oclieve thnt i:re can destroy the 
ambitions of Amer i ca a!!d L11glnnd and con express our ideals 
concerninr; the uorld fcr ev~r. 

In view of the present serious nilit~ry sitU&tion, we 
hereby h~ve reve~led the ~overnment 1 s will to prosecute 
the wr-r ''lith 100 million people . I hope you will under-
s tP.nd the government is resolution., and, t oking the lead among 
the 100 million peo~le, will strive for the cocpletion or 
the war . The gove~nment hns proposed the temporary mili­
tar y draft budget in ord er to compl ete the ar mament to meet 
the present critic~l situction. I hope that approval will 
be given after discussion of this budget, together with the 
r.bove ment1.oned budgdt concerning food mec:.sures . 
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