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SUMMARY: 

SOURCES: 

1. This is the eeoond of a series of roeearch reports solely based 
on documentary evidenoo hold at ATIS, GHQ, prior to 1 January 
1j>46, treating of the planniug aud oxeeuf,ion of the several 
Japanese strikes which initiat.od tho preeont hostilities. It W88 

preceded by ATIS Research Report No. 181, entitled "Japan's 
Doo1sion To Fight.'' 

2. It is the purpose of tho pl'oeent l'Oport to collat.o all evidenoo 
available at ATIS, GHQ iu respect to tbo plrurniug and ex­
ecution of the Japanese nt~'6k on PEARL HARBOR on 8 
December 1941. 

8. All evidence adduced in true roport is derived from Japanese 
eouroos. Consequently dakls U8Cd aro E88t Longitude Time, 
except where the contrary is spociOcalJy statOO. 
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SUMMARY : 

SOURCES: 

1. Thia is the second of a series of roeenrob reports solely based 
on documentary evidence hold 8t A'fIS, GHQ, prior to 1 January 
1j}46, tl'eating of the planning and oxecut.ion of the several 
Japanese strikes which initiated tho present hostilities. It was 
preceded by ATIS Roeoarch Roport No. 181, ontit.Jod "Japan's 
Dec1eion To Fight." 

2. It is the purpose of the p1-oaout 1'0port to collat.-0 all evidence 
available 8t ATIS, GHQ in 1'08pcct to tho planning and ex­
ecution of the Japanese attack on PEARL HARBOR on 8 
December 1941. 

3. All evidence adduced in this roport is derived from Japanese 
sou.roes. Cowicquently dates used aro East Longitude Time, 
except where the contrary is specifically stated . 
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Seotlon. I. THE PLAIHHNI STAIE 

1. COMBINED FLEET SECRET 
OPERATION ORDER NO. 1 

Tho following oxco1·pts from nn nccount 
bnscd upon tho testimony of nn u1momcd 
prieoner of war fmd published in " W cokly 
1 nwlUgcnoo" provide n fafrly comprohonsivo 
insight into tho planning of the JapnncHO 
attack on PEARL HARBOR: 

"Whon J npRneso planes struck clustered 
United States wnrships nnd nircrnft nt 
PEARL HARBOR on 7 Deoombcr 1941, 
tho enemy WM carrying into efl'oot pinpointed 
plans couooived months in advance and long 
clonked in secreey. Until rocoutly, little hna 
boon knowu or tho pl81lning stage prior to 
tho eucak mid on HAW All. 

" '!'ho first concrete intimntions of early 
onemy infA}ntious are revealed in tho intor­
rogntioJ\ of a-Japanese Cbiof Y t.'011um who 
worked closely with top-ranking .fopnncKO 
Navy pol'80nnel during critical months in 
micl-1941. 'fbo prisouer, who wna captured 
on SAlPAN, hml access to highly oonfidon­
lial documents as well as behind-the-scenes 
rumors while phws for PEARL HARBOR 
woro being perfected. 

' ' 'rho prisoner appears both oxcoptionally 
intcUigont and cooporative. Toetimony capa· 
blo of contlrrnatiou from other 80U l'()('8 

chocked closely. 'Thctical infonuation prove.cl 
roliabl<>. 

" Most remarkable of the prisoner of wnr's 
888et8 is his memory of details, as indicated 
in his reconstruct.ion of tho historic Com· 
bined Floet Secret Operation Order No. 1, 
of 1 November 1941. This document) rupro­
d ucod outiroly by m emory, is believed w bo 
fairly aooun\toly transcribed, and will bo 
printed in full luter in this articlo. 

"As n yooD18n nttnchecl ·to tho Stnfl' of 
Connnandur in Chief Combined Fleet 
(Admiral YAMAMOTO), tho prisoner bocnmo 

.. 

• 

fomili1w with .fopmwi;o wm· games. StnffH 
of tho vnrious .fop1mosc IJ~Ioots woa·kccl theso 
out 011 n hwgo gnm~' bonrd. Games wore holcl • 
frcquontly, soniC'timcH AA often us twice n 
month. • 

" Prioi· to Into August (19-U), \\'lll' grun.C11 
woro hc1ld 11t Huch rmchomgos ll8 SUKUMO, 
BAEKJ, KAGOSHlMA, and KANOYA. 
Closo 11tto11tio11 WM devoted to cWTOnt ox­
porimontnl dntn, which W88 incorpomtcd iu 
tactics employed . Although the prisoner in­
sists that. onoroy countries were not specifi­
cally designated during these games, the 
idt' lllity of pol!diblo Japone8<\ foes oould 
l!CRrooly hn\'o boon obscul"('. 

" During this poriod, tb~prisonor l\dded, 
thoro w1'9 u oonstant intcrchtulgo of person­
nel between Commn11cler in Chief Combined 
.ll' loot nnd tho Nnvnl Geno1'8l Stnft'. Mon ou 
thceo staffs woro reportedly ' definitely much 
k oo1101· ' than members of otbor fleet staff's. 

1 

"Fi11nl plnn ning stages wcl'o presaged Jato 
in August, wlion Commnndor in Chief 
Combined F'lout ordored till fleet Cominanders 
nncl thoir ktiy et.Jr members to '.l'OKYO for 
fmthor war gnmt'H. Oflfoes nt tho Naval Gen· 
oral SttUf nt JAPAN'e Capital were fouud 
inaduqunlo, und tho games wore tboronfter 
lwJd in tho Naval Wn1· College. The prisoner 
of war claimed that secUrlty m ef\8Ul'08 at 
tho Wnr College wero woefully iundcquate. 
CltU18<'fi nt tho Collego continued us usuru ; 
• auy mtm witb a half-officiul air coulcl uMily 
lmvo wa)kod in'. 

" 0 .1 2 Soptombcr, the tinal all-imporhu1t 
'guml'8 ' got underway, with nn introductory 
speoob to till officers taking part. Roolll8 
woro a88igncd to tho " N " Team, tho " A " 
'I'cmn, and tho " E " 'l't>am (NIPPON, 
.AMERICA, and ENGLAND) and to tho 
umpires. 'fho teams, composed of virtuwly 
ovo1·y top-notch J npnnel!O 11nvnl officer, wero 
nu1clo up ns follows : 
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THE PEART, HARBOR Ol'EllATlON 

"UMPIRES: 

NAVAL GENERAL STAFF : 

NAGANO, Oimmi 
FUKUTOME, Shigoru 

UOZUMI, Jisnku 
YAMAM01'0, Ohikno 
MAYUZUMI, Hm·ue 
TAMURA, Snbui-0 
SANAOI, 'J'Ruyoelu 
UOZUMT, Yoi·iichi 

• NAVY MINIS'l'RY : 

TAKATA, 'l'oehitnne 
SHIKI, 'Jinmoo 
TOIBA'J'A, Kul'io. 
FUJII, Shigeru 

N-1'EAM: 

RANK 
Admirnl 
Rear-Admiral 

Cuptnin 
Cn}Unin 
Oommn11dor 
Commnnder 
Oommnuclt'r 
Oommm1dor 

Oaptnin 
Oommunder 
Oommrolclor 
Comml\lldor 

OFFICIAL DUTIES 

fiend of J<'it'l!t Section (War Plane nnd 
OperotionR). 

Mombor 1"ii'!ft Section 
R end of Sub-Section, Fi.rat Section 
Member Sub-Soctio11, First Section 
Member Sub-Section, First Scctiou 
Mombor Sul>-Sootion, First Section 
Mombol' Sub-Scctiop, First Section 

Mombo1· of Military Affai1'8 Bureau 
Membor of Military Affairs Bureau 
Membor of Office of Military Supply 
Privato Secretary to Navy MinisU!r 
(Admiral SHIMADA, Shigotaro). 

COMBINED FLEE'f: 
YAMAMOTO, Isoroku Adm1rnl Comnumder in Chief Combined Floet 
I'l'O, Soiichi .Rear-Adroirol Chiof of Stuff 
KUROJIMA, Knmoto Captaiu Doputy Ohiof of Staff 
GOTO, Shigeru Commander Staff Adjutant 
ISOBJ<;, TM'O Commaudor Stnff Eugiuooring Offioor 
SUGI, Toma Commumlor Stuff Gunnory Officer 
SASAKI, Aki1'& Comroandor Stnff Air Offioor 
WADA, Yushiro Commaudor Staff Commuuicntion Offioor 
NAGA'l'A, Sbigom Commaudor Staff Nnvigation Officer 
WA'fANABE, YRBuji Commaudor Stuff Oporatione and PlfU1e Officer 
ARIMA, 'lnknywm Comnumdor Staff 'l'orpodo Officer 
SEIMI, lohiyoehi Commm1der Smff Supply Officer 
O'l'A, Kauai Comn:umder Met.oorologiet attached to Staff 

FIRS'£ OOMBIN}~D COMMUNIOA'rIONS UNI'!' (RADIO IN'rELLIGENCE) : 

KAKIMOTO, Gonichiro Rear-Admiral Ooromnnder 
ARISA WA, Noosada OommMder Deputy Chief of Stnft 

E-TEAM: 
SECOND FLEET: 
KONDO, Nobutnko 
YANAGIZA WA, Kuranosuko 
OISHI, 'J'amot~u 

FOUR1.'H Jl'LEET : 
INOUE, Somi 
FH"l'JI FLEET: 
HOSOGA YA, Boshiro 
ELEVEN'rB AIR FLEE1.' : 
1.'SUKAHARA, Nishizo 
KUSAKA, Jiuichi 

A-1.'EAM: 

Adroiml 
Captain 
Conununclor 

Vice-Admirnl 

Vice-Admiral 

Vice-Ad mi ml 
Roar-Admiral 

Conunnndor 
Deputy Chief of Staff 
Stnff Na,rigntion Officer 

Commandor 

Commander 

Commander 
Chief of Stuff 

THIRD FLEE'!' (Amphibious fol'cea for southern invMion): . 

1'AKAHASTII, Ibo Vice-Aclmiml Commnndor 
ISHIHARA, Bnj1mo Cnptnin Deputy Chief of Staff 
SIX'rH FLEE'l': · 
SIDMIZU, Mitsumi Vice-Admiral 
KANOAKA, 'l'omojiro CapWn 
FlRST AIR FLEET (Carrior Floot) : 

NAGUMO, Ohuichi Vice-Admiral 
KUSAKA, Rvunosuke Rear-Admiral 
GENDA, ~lit;om Commander 

2. 

Commnndor 
Doputy Chiof of Staff 

Commmidor 
Chief of Staff 
Deputy Chief of Staff 
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Section. I. .THE PLAIHHN8 STAIE 

1. COMBINED FLEET SECRET 
OPERATION ORDER NO. 1 

Tho foJlowing oxoo1·pta frona an ncoount 
btuwd upon tho testimony of nn unnnmod 
prieonor of war nnd published in 11 Wuokly 
l ntollig<>nco,, provide n fail'ly oomprc•henf!ivo 
insight into tbo plrumi11g of the Jnpnnoeo 
nttook on PEARL HARBOR: 

"Whon Jnpaneso pianos struck clustorcd 
United StatA?s wnNhips nnd nircmft nt 
PEARL HARBOR on 7 Dcccmbor 1941, 
tho onomy W88 carrying iuto ofl'uct pi11pointod 
plane conceived months in advanco and long 
clonked in secrecy. Until reoeutly, littlo has 
boon known of tho plaruting etago p1·ior to 
tho snook mid on HAWAII. 

" Tho first concrete intimntiollK of early 
onomy intentions are revealed in tho inter­
rogntioh of a-Japanese Chief Y eoman who 
worked closely with top-ranking JapnnoHO 
Navy poreo1mel durillg crif,icnl months in 
mid-1941. 'l'ho prisoner, who W1'8 cuptUl'ocl 
on f;AJPAN, had t\COOss to highly co11fidon· 
tial dooumcmts 88 Woll ns bohind-tho-econcs 
rumors while plnus for PEARL HARBOR 
wero being perfected. 

'' 'J'ho prisoner appears both oxooptiomuly 
intolligont and cooporativo. Tostimony capn· 
blo of confirmation from othor aoul'CX's 
checked closely. Tactical information proved 
roliabl<'. 

" Most n>markablo of tho prisonor of war's 
888ef8 is his memory of d etails, as i11dicatod 
in hie rooonstructfon of tho historic Com· 
bincd J.l'loot. Secret Operation Order No. 1, 
of 1 November 1941. This document) ropro­
duood entirely by memory, is boliovcd to bo 
fairly aooumtoly transcribed, and will be 
printed in full later in thia article. 

11 As a ycomau attached ·to tho Stnft' of 
Commandor iu Chief Combined .Floot 
(Admirnl YAMAMOTO), tho pri11onor became 

1 

• 

fmnilim· with Jtlpn1wi;o Wl\I' games. StnffH 
of tho vnrioue J 'llJllllWl:IC l<'lcets worked thciw 
out on 11 lnrgo gnnw hoard. Gnmca woro hold • 
f1·cquontly, flOmotimcs RH often 1\8 twico n 
mont.11. • 

" Prior to Into August (1941), wm· gnmcs 
woro lwlcl 11t 11uch anchorages M SUK UMO, 
HAEKJ, KAGOSHIMA, and KANOYA. 
Olol50 attention was devoted to curront ox· 
po1·imo11hu dntn, which WM iuoorpomtcd in 
tactics cmployocl. Although tho priaonor in­
sists that onomy countrieti wore not spooifi­
cnJly dcsignat<.'<.l durillg these games, tho 
idontity of po88iblo Japan~ foes could 
KCRrooly htwo boon obscure. 

"During this period, th~priaonor added, 
tho1'0 wns n constant intcrchango of person­
nel ootwcon Commander in Chief Combined 
.li'Joot and tho Naval General Staff. Mon on 
thl'l!O staff 1:1 woro reportedly ' definitely much 
koouor • than mombors of othor fleet staff11. 

"Filml plnn11iug stages wc1'0 pre86god lat.o 
iu August, whon Commander in Ohiof 
Combined }'' loot Ol'dored fill fleot oomm1mders 
mul their koy aulff members to 'fOKYO for 
further war gnmes. Offices at t.he Naval Gon­
oral Stuff at J A PAN'11 Cnpitru woro found 
inadoquoto, mid tho gl\llles wore thereafter 
hold in tho Nuval War College. Tho prisoner 
of war claimed that secUrity mcnsUJ'08 at 
tho Wnr Collcgo wero woefully inadequate.•. 
ChW!(l8 nt '110 College continued us uauul ; 
' a11y 011m with a half-official air could t!Mily 
hnvo walked in '. 

11 0.1 2 Scpromber, the tinal all· importauL 
1 gnm<.'8' got uudonrny, with nu iutroduct.ory 
spoooh to all officers taking part. RooDl.8 
woro assigned to tho '' N " Team, tho " A " 
'J\•nm, an<l tho "E" 'f<'run (NIPPON, 
AMERICA, tl1td ENGLAND) and to the 
umpires. 'l'ho teams, composed of virtually 
ovory top-notch Japanel!O naval officer, wero 
mnclo up 118 follows : 
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Seotion. I. .THE PLANNING STAIE 

1. COMBINED FLEET SECRET 
OPERATION ORDER NO. 1 

Tho following oxco1·pta from nn account 
bu.sod upon t.ho tost~mony of nn unnamed 
prieonor of war and published in "Wookly 
IntoJlip;(lnoo" provido n fnirly comprehorn1ivo 
insight into tho planning of tho Jnpancl!O 
nttnck on PEARL HARBOR: 

" Whon Jnpnncso plaues struck clustered 
United States wl1rshipe and nircnlft nt 
PEARL HARBOR on 7 DcC('mber 1941, 
tho onomy W88 cnrrying iuto efl'\.'Ct pinpointed 
plane couceived months in advance Rnd long 
clonked in eecrecy. Until reoontly, little has 
boon known of tho planuillg stago prior to 
tho sneak mid on HAWAII. 

" Tho first. concrete intimutiona of early 
onomy intentions am revealed in tho intor­
rogntioJ1 of &"J apaneso Chi of Y ~'Oman who 
worked closely with top-ranking J apaneso 
Navy personnel during crit.ical months in 
mid-1941. 'rho prisoner, who wua capturc<l 
on SAIPAN, hnd access to highly confidon­
tial documents ns well ns behind-tho-scenes 
rumors while plane for PEARL HARBOit 
woro being porfectcd. 

•
1 'J'ho prisoner appoare both cxooptionally 

intolligont and cooporative. Testimony capa­
blo of oonfirmatiou from other somws 
checked closely. Tactical infonnation p1-ov<;d 
rolinble. 

" M011t remarkablo of the prisonor of war's 
888et8 is hie momory of details, ae i11dicatcd 
in hie reconstruction of tho hiet.orio Com­
bined Floet Secret Open\tion Ordor No. l, 
of 1 Novombor 1941. 'I'hie dooumout, rop~ 
duood entirely by memory, ie believed to bo 
fairly aceurotely transcribed, and will be 
print.c(l in full later in this article. 

" As t\ yeoman attached ·to tho Staff of 
Corumand(lr in Chief Combined J.1'Joot 
(Admiral YAMAMOTO), the prisonor became 

1 

• 

fm11i li111· wit h Jupmw1m wm· gnnwa. StaLff11 
of tho vurioua Jnpuncse Plcets wo1·kc<l theso 
out on " Jm·go gum·~ bourd. Games woro hold· 
frcqucmtly, aomct.imeri &i often !\ii twico u 
montl1. • 

11 Prio1· lo Into August (1941), wnr gameH 
woro h(lltl nt 11uch auchomgcs ns SUKUMO, 
8AEKf, KAUOSHIMA, nn<l KANOYA. 
ClollO ntto11tion Wl\8 <lovot.cd to ourrout ox­
porimo11tal data, which was incorpomt.cd in 
tootics <'mploycd. Although tho prisoner in­
sists that onomy countries were not specifi­
cally dcsignakd during these games, the 
idontity of poseiblo J apru1cF<' foes could 
ISCRl'C('ly havo boon obscure. 

11 During thi1S period, thaaprisonor added, 
thoro Wt\S n oonstant interchMgo of porson­
nol lx1twcon Conuuancler iu Chief Combined 
J.1'loot and tho Naval Gononu Staff. Mon on 
thcao stafft1 woro l'oportcdly ' dofinitoly much 
koonor ' than mombors of other fleet staftk 

"Final plmu1i11g st~s wo1'0 preetigcd late 
in August, whon Conunnndor in Ohiof 
Oombinod l!'loot ordered nil fleet commnndors 
u11c1 lhofr koy stnff members to ~'OKYO for 
furlhor wau gmnQe. Offices at, t.ho Naval Gon­
ornl Staff at JAPAN's CnpitnI were found 
iundoqunto, mid tho games wore tborot1.fter 
huld in tho Nuvw Wnr Col~cge. Tho prisoner 
of wm· claimed thut security measuros at 
tho Wnr College were woefully iundcqui\W. 
CltU18C'H ut tho College continued us usuru ; 
• any mun with a luUf-ofticinl air could cMily 
lmvo walked iu '. 

11 O.t 2 Soptombor, the tiusl all-important. 
'gmn<ls ' got undorwny, \\ith nn iutroducttlry 
spooch to all officore taking part. Rooma 
woro 888ignod to the " N " Team, tho 11 A " 
'.l\>rull, and tho 11 E " Team (NIPPON, 
AMERICA, and ENGLAND) and to tho 
umpires. Tho tumns, composed of virtunlly 
ovo1·y top-notch J11pancso nnvt1l offioo1·, wero 
nmdo up n1:1 follows : 
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THE PEART, HARBOR OPERATION 

"UMPIRES: 

NAVAL GENERAL STAFF: RANK OFFICIAL DUTl»S 
NAGANO, Osami 
FUKUTOME, Shigom 

Admiml 
Rear-. Admiral Jlcad of 1''irst Section (War Pl&Da and 

OpoMtions). UOZUMI, Jieaku 
YAMAMOTO, Cbikuo 
MAYUZUMI, Rul'lle 
TAMURA, Snburo 
SANAOI, Tauyoeh1 
UOZUMT, Y 01·iichi 

• NA VY MINIS'!'RY : 

'l'AKA'f A, 'l'oehitru1e 
SBIKI, 'J\muoo 
TOIBA'fA, Kw·io. 
FUJII, Shigeru 

N·'l'E~\M: 

COMBINED FLEET: 

Captain 
Cantain 
Commtmdoa· 
Commnndor 
Commnndcr 
Commnndor 

Cnptnin 
Commu11do1· 
Comml\lldor 
Comml\lldor 

Member First Soot.ion 
Hoftd of Sub-Section, First Section 
Member Sub-Section, First Sectiou 
Mombor Su~Sectiou, First Section 
Mombor Su~Sootion, F irst Section 
Mombor Sub-Soctiop., First Section 

Mombo1· of Military Affairs Bureau 
Member of Military AffaiJ'S Bureau 
Mombor of Office of Military Supply 
Privat() Secretary to Navy Minister 
(Admiral SHIMADA, Shigetaro). 

YAMAMOTO, lsoroku Admiral Commnnder in Chief Combined Floet 
l'l'O, Soiichi Rear-Adminll Chief of Stntr 
KUROJIMA, Knmeto Captain Deputy Chief of Staff 
GOTO, Shigoru Commander Stoff Adjutant 
ISOBE, Taro Commnndor Stn.ft' Eugiuoorhig Officer 
SUGI, Toma Commander Staff Gunnery Officer 
SASAKI, Aki~ Commander Staff Air Officer 
WADA, Yushiro Commnuder Staff Communication Officer 
NAONl'A, Sbigoru Commander Staff Nnvigntion Officer 
WA'l'ANADF., YNntii Commnnder Stnff Opomtione nnd PIEWS Officer 
ARIMA, 'J'nknywm Commnndor Stuff 'forpodo Officer 
SEIMI, Iohiyoshi Oommnndor Stnfl' Supply Officer 
O'l'A, Knnni Commnndor Motcorologiat sttsched to Staff 

JnRST COMBINI<m COMMUNICATIONS UNI'!' (RADIO IN'l'ELLIGENCE): 
KAKIM01'0, Gouichiro 
ARISA WA, Noosada 
E-'l,EAM: 

SECOND FI.EE'!': 

KONDO, Nobutako 
Y ANAOIZA WA, Kunwosuko 
OISHI, 'rmnot1m 
J4'0UR'l'H lt'LEET: 

INOUE, Semi 
FIP.l'H 1'~LEF.T: 

BOSOOA YA, Boshiro 
ELEVENTH AIR FLEET: 
'l'SUKAHARA, Niabizo 
KUSAKA, Jiuicbi 

A·TEAM: 

Roal'" Admiral 
Commnndol' 

Admiral 
Captain 
Commander 

Vioo-Admirol 

Vice-Admiml 

Vice.Admiral 
Rear-Admiml 

Oommnnder 
Deputy Chiof of SttUI 

Conunnudor 
Dopuly Chiof of Staff 

faff Nnvigntion Officer 

Command or 

Commander 

Commander 
Ohiof of Stnff 

'l'HIRD FLEE'l' (Amphibious forces for aouthom invasion) : . 

TAKAHASID, Ibo Vice-Admiral Commander 
ISHIHARA, Haj1mo Captain Doputy Chief of Staff 
SIX'l 'H }l'LEE'l' : · 

SHIMIZU, Mitaumi Vicc-Admirnl 
KANOAKA, 'l'omojiro Captain 
14'1RST AIR FLEET (Carrier Fleet) : 

NAOUMO, Chui<'hi 
KURAKA, Ryunoeuko 
O.J.;ND.\, Minoru 

Vi~Admira1 
Roar-Admiral 
Commander 

2, 

Oommnnder 
Deputy Chief of Staff 

Commnudor 
Ohiof of Staff 
Doputy Ohiof of Staff 

\ 

PURL: http://www.legal-tools.org/doc/acc575/



COMBINED FJ.EET SF.ORRT OPERATION ORDER NO. I 

"On 8 September, officers involved studied 
ollU!8ified m8Wrial. Prisoner of war WM RS· 

signed to ' N ' 'l'eam (Commander in Chief 
Combined F'Joot). That afternoon, Com· 
mander W A'1'ANABE- Admiml Y AMAMO­
TO's hard-workil1g, fact-finding Plane an<l 
Oporations Officel'--handed tho prisoner of 
war nu outli110 of conditions w1der which 
tho games wero to be held, aml roquesto<l 
fifty copies. 'J'hoso ~rm,, which set fo1'th n 
working basis for d10 games, contained tho 
he&11 of the forthcoming 1 November Opom· 
uon Order No. 1. Extensive preliminary 
planning WM indicated. 'J'ho prisoner beliov· 
od that these plans must have been under 
development for several months. Th1s was 
tho first time that tpe prisoner of war real­
ized that something <>f Wlusual significance 
was in t.ho air. 

" On 6 &p~ber, the prisoner of war 
W88 attached directly to Commander SABA· 
KI, Commander in Chief Combined FJeet.'e 
Staft' Air Offioor. When ho on~rod tho 
smoke-filled room at about 1000, he found 
PEARJ... HARBOR plans under discussion. 
Tho Japanese ~ppa:mntly oxpoo~ to catch all 
mnjor UNl'fED STATES Fleet units in tho 
PACIFIC in PEARL HARBOR ns woll ns 
unite believed · rooontly tmneferred from the 
ATLANTIC. The prisoner wus eurprieod to 
overhear that ' N' Team expected to loeo 
one-third of tho unite participating in tho 
attack on HAW All ; ono AKA GI Cl6118 
aircraft carrier aud ono SORYU 011\811 ai~ 
craft carrier wero estimated as eunk. 

11 On 6 and 7 September, the oonferonoo 
of ' N ' Team debated the best meaue of 
81188ulting PEARL HARBOR. (Tho prisoner 
of war, who was adept nt the abacus­
calcuWing board-W88 often ueod during 
thoee eeesions to estimate fuol U8ed by ftoet 
unite at varying speeds). It wae during 
this et.$ge of planning that Captain KURO­
JIMA (Deputy Chief of Staff) and Rear 
Admiral ITO (Chief of St~ differed as to 
the practicllbility of conducting an amphib­
ioUB 8888ult on HAW Aii. The cool and 
preoieo ITO WM (surprisingly) ilt favor of 
an oarly landing, and YAMAMOTO wne 
inolinod to agroe, but tbe intuitivo, temponv 
mental KUROJIMA won. the discussion by 
pointing out. il1euperablo logistics problem'!. 
Tho prisoner of war believes that ITO•s plan 
waa n last-minute, improvilfed idea, and that 
-when KUROJJMA's argument suooooded 
- t.he b88ic plan continued 88 originally 
intended. 

" Theeo early eessions, tho prilt!mer of war 
B&id, eeemed confined primarily to two 

s 

gonoml problemH : first, tho dctnils for a 
euc008llf\ll surprieo mid on PEARL HA.Rr 
BOR; and second, a carefully worked-out. 
schodulo for occupying MALAYA, BURMA, 
DU'l'CJI EAST INDIES, tho PHIUP­
PJNES, tho SOLOMONS, aud Central PACI­
FIC It!lru1ds- including (ultimnt('ly) HAW A· 
II. Neither AUSTRAUA nor NEW ZEA­
i.AND WM npparontly coneidel'ed ns RJl im· 
modinto militnry object.ive; the Japanese i11-
to11dccl simply to cut them off from outside 
help. 'l'ho prieonor of war heard INDIA 
mentioned only onoo, whon so mo rronior officer 
remnrked ' that's whore frictfou with GER­
MANY will begin.' 

" 'fho conferences (l\lld 'games ') were 
ended about la September. Tho prisoner 
helped carry tho 11ote8 to KURE, 1md thence 
by launch to the NAGATO, YAMAMOTO's 
Flagship, which W88 anchored ntHABHIRA­
JIMA. About half of tho etaff wore already 
on board. 

" On 15 September, ull the staff with four 
-yeomen (not including prieoner of war) jo~ 
noyed to the IWAKUNI Air Gmup to confer 
with tho Army. '£he prisoner of war romom· 
hors 'l'ERAUCHI mentioned, but ca1wot 
roooll other names. Ho insists, howover, 
tbut 'l'OJO- thou still War Minietol'-Wl\8 
not pl'()eout. It wae widely 1·umorod (but 
never confirmed by other evidence) that t-he 
Army conf ereee at this meeting had not 
proviouely learned of plans to attnck PEART. 
HARBOR. 

"'l'ho NAGA'l'O remained at HASHIRA­
JIMA for abouL eix mo:m days. At the end 
of Se}>Wmber, tho main body of the Jnpan080 
Fleet moved to SAEKI. Thore were four 
revisions of Combined Fleet Operntion Order 
No. 1 whilo the Flagship was at SAEKI, 
though no major changes were UU\de. 

"On 1 November, t.be final printing of 
the ordor W88 started, requiring almost th:mo 
dnys to complete. 'l'wo copiea were sent to 
tho Anny. Staff officers of other ftoet units 
at BAEKl called for copies in poreon. In 
all, 800 copies were distributed. Operation 
Orders No. 21\nd No. S, deeignatfog Y·Day 
and X-Day, wore issued on 5 and 10 Novem· 
bor, respectively. 

" (Comment: 'fhe enemy naturally UBe8 

E88t Longitude 'funo iu hie Operation Order 
- i.e., the date of 8 December for tho 
PEARi .. HARBOR attack ie correct East 
Longitude Time.) 
. " The priHOner of war onoo kuew the 

Operation Order intimately. Over a period 
of weekA, ho hM labored to roproduoo on 
pspor ns much of tho Order 88 ho could 
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THE PEARf, JlARDOH OPERATIOS 

rcmomlK1r. 1'hi11 Ycrsion is ob,-iously in­
oomplt·to nud not to bo compared with tho 
Oribrinal tfOC' llOlOJlt, hut llt lllIDll outlino it it1 
IK1Jiovt'<l to bo 11 u~tnnti11lly fl8 printed. 

Not<.·11 in pn1'(111tho110t1 in the following 
order wot'() nddctl b~· tho editor. 

"' 1"lngi!hip NAGA'l'O, SAEKJ BAY 
t Novomh<•r 1941 

' OOMHINBD l•'J..EE'l' SECRE'l' 
OPJmA'l'ION ORDER NO. 1 

''L'hc .f11pm1ceo Empiro will declnl'o wnr on 
tho UNI'l'EO 8 'l'A'J'ES, GREA'l' BRl'fAIN 
mul tho NF.'l'HEHIJANDS. 

'WM will bo dO<'lnrod on X-Do~-. 
' 1'his 01'<lor will lwoom<> r ff..,cth'o on Y-Dny. 

' OENERAL SJ'l'UATION : 
' (n) Poli<'~· townrd tho UNITED STATES. 
'In Rpifo of tho fort that tho Empiro hn.-. 

alwn~·B mai11tfti11od 11 friendJy nttitudo tmmrcl 
tho UNITF.D ST.\ 'fES, tho UNITED 
STATES 111\H intcrfort•d in nll tho mN'8Ures 
whirh wo 111\\'<' token in 8t'lf-protection for the 
p1't'80rv11tio11 of our i11tol'('Stt1 in EAST ASI.\. 
Hccoutly, 11ho lu1S blocked our speedy 11Cttk­
m onl of tho CHINA Incident by aiding tho 
govormno11t of CfUANG KAI-SHEK amt 
hos O\'OI\ l'<'AOrt<>d to the final outrogo of 
lwcnkh;g off et'Onomi<· t'Olationi<. Whilo so11sc­
l<'11Sly 1wolougi11g .J Hp1111csc-Ame1·icnn nl'got.in­
timw, ~lw hm~ 0011fi11ucd to sfrongtl}on her 
mili1t1n· p1'0pm·utio1~1'. Shu offons n tlueut to 
llB in tho fol'm of u t'Onct.mlmtion of hor 1''1ool 
in tho PA0 Cl1'IO 0 <X"nn, tlnus nttompting to ox­
ori on u11 both <'conomie tmd military prcMurc. 

' (b) Polic~· townrcl GREA1' BRITAIN. 
' BRlrI'ATN is uiding tho goYernmont of 

CHIANG KAI-SHEK nnd acting in oonccrt 
with h<'r Alli<'s mul tho UNITED STA'f ES 
in intorfo ring \\; tla our progmm of com1truc­
tion in ~}<;AST ASIA. Jkttntly, '!he hns lxx-n 
stcndily lmildiu{[ up tho d1•fo1tSCs of her bMCs 
in gAS'l' A· f A in rut ntt(lmpt to threnten lll'. 

'(c) Polit-.'· towmd th<' NETHERLANJ>S 
INOH~8. 

' Althouj.tlt l'OOllou iic· nC'gotintio11s of n 
pen<:oful 1111tt11'0 l1nn1 boon UJ1do1· wuy '";t11 us 
fo1· 11 numbo1· of months, the NE'I'HEU­
LANDS JNnrns hiu:1 b lltill lod by BRI'fAIN 
1111d tho UNl'l'J~ J> S'l'A'l'ES to t'<'jcct. flnUy 
tho t.'Ontinum~<'O of nmtunll~· bonotioiul cco1.o­
mic rolntion~. lk<·ontly, liho hua thrcatoncrl 
tho fol'lt11 UJI! of .JAPAN which luwo boon 
built up tMI o rosmll of pc1'IK!\'Ol'ing work 
through long yen~. 

' (d) 'J'hu porh1 nnd the) Y~t fcrtilo l'<'gionB 
of tho ('<>l\llt of CHINA hnYc boon occupioo 
by us and nao~t of her grent citiCf! eaptUJ'(;d. 
CHINA, howovcr, 1mpporkd by BRITAIN 
aud th<' UNI'r~;J) S1'A'fES, has not. yet 

4 

awoko11('(} from tho dt'luding dream of " Fight 
tho Wm· nud S1wo tho Country" and is 
nttompti11g total n.isistnnoo to JAPAN in tho 
fonn of u " t1001'Ch <1d cnrth " policy for all 
OIJINA. 

' Whilo OJ'gru1izcd a'Csislt\noo it1 grndunlly 
booomi11g wonkor, tho pro\'nloneo of guerrilla 
wnrfut'O h111:1 obliged UK to <'~mmit Iorgo num­
botl.I of troops lo pol'lnnnont gnrriaon duty 
tho1t•. If wo nt'O to f!OCuro dooisivo victory, 
Dlll'J'AIN und tho UNl'l1ED STATES, tho 
powcn'f! bohintl CHINA, must bo destroyed. 

'(o) Polic~· townrd tho SOVIET UNION. 
''l'ho strongth of Ro\'iot forces on the 

So\'iut-MnnchuJia1oan llordor is formidable. 
' Tho UNION of SOVIE1' SOCIALIST 

HEPU lll,,ICS ii! mai11tni11i11g I\ Yigilnnt nlert, 
nw1uti11g doYolopmonlti. However, if tho 
Empiro dot>s 11ot nttnt'k tho SOVIET 
l'NION', it ii! holio\'t'd thnt tho SOVIET 
P NlON will not oommonoo hostiJit iCl!. 
' OUR SI'l'l A'fION : 

''J'ho 1''ourth 1'~1oot Jin" lnr~ol~· comploted 
p1'0pnmtio11 in tho ~fondnk•d Jslnnds, ns hM 
11 Afr 1'' 1oot, (N1wnl Sbo1'0-br1SC<l Air) 'nt 
cSHontiol bl\8-0s in CHINA, Jo'Hl~NCH INDO­
CHI NA m:d 'l'IIAHJAND. 'I'ho stnto of 
1·opnfr of o\11' 11hip:. nnd plnnra i11 gonomlly 
oxcollont mul tho offldonoy of thofr personnol 
luv1 nun·kcdly improved . 

'S'J'J tl\ 'L'l~OIC ODJl~O'fIVES: 
''J'o drivo HJH1'AJN und AMJl~IUCA from 

Oroator J•;AS'J' ASTA, nnd to Ju\Sfen the 
f!(Jltk•mont of tho CHI N A I 11cidc11t. In nd­
ditio111 it is <.'X(\<'ctc<l thnt whon BRI'.fAIN 
nnd AMERICA hnYo boon drivou from tho 
NE'J'HEHLANl>S INDIES ru1d tho PHIL-
1 PPINJ•:S, on i11dopondont solf-supporting 
<'ronomic t111tity mn~· bo firm!.' · estahlishcd. 
'J'ho vnst und for- roaching fundnmontnl' 
pl'i ncipl<•, tho spirituru guido of our nation, 
(tho " Eight Co1·nors of tho World Under 
OHO Hoof- HAKKO ICIII U "), may bo dom­
Onlitmto<l to tho world. 'I'o this ond wo \dll 
U80 ull tho militnry st rongth 11c<:t'f1R11ry. 
' 8'1'ltA'l'J•:OY : 

' 'I'Jao Htmtog~· to bo ndoptod ·against 
BHI'l 'AIN, tho UNf'L'l·~D S'l'A'fES nnd tbo 
Nl~'J'Ifl•:HLANJ)S will bo 118 dfrccted in the 
A11nrucod Volume. X-Dny mul Y-Duy will 
UO 111\110\lllCOcl 1111(11'. 

' If bofo ro Y-1>;1y tho onomy is believed 
to hovo boon ublo to 11Scortnin our plane, 
tho t'xocution of· X-l>uy will be mado tho 
1mhjc«l of u special order. 

' If boforo X-J>ay wo should bo nUnck.ed 
by tho on<'my, his attack will bo crushed 
with aU available strength. AU commanding 
officol'8 will net in confomuwco wi&h "Strotegy 
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COllDIXED FL1':ET 8EORF.T OPERATlON ORDF.R NO. 1 

to ho AdoptNl in tJ1<' Clli!O of un Eiwmy 
Attack". 

'In th<' <'II.ii(' of the SOVIE'!' UNION, 
ovo'?'. ~ffort will be mndo to avoid proYoking 
ho11hhht'R. At tho snmo tim<', o,·01-y offor1 
will lw uuult• to insuro tho RO<:l'C'cy of our 
plan!'. If th<' <'nomy should nscorlnin om· 
plantt, militnry opemtions will immcdintoly 
ho begun in acco1'dnncc with " Momm1,111 to 
ho 'l'nkon in tho Cnse of nn Atlnuk hy tho 
sovu;·1· UNION". . 

1 Ofrculotion of I his orclor is limit<1<1 to 
Ji' lcot mul li'orco Comronudoa11. 'l'hrso Oom­
mnndo1 s will tnko eyery poaaiblo morumro 
to provont fonkngo of t hcf!O plm1e prior to 
thC1ir boing cnrried out. 

'Pl'('('nution: Disposal of thi11 Ordor: 
'Thi11 OrdN· must bo burned when 110 

longer of UfK.'. If there is nny dnngor of 
its farnnft into enemy hands M tho 1'('8Ult. 
of n Rhip i-inking 01· tlOme other untownrd 
occnr1onc'O, thl' l't'Sponsiblo Commnnder 8hnll 
pol'80nnlly mnkc immediate dispo11nl of it. 

'Combin<'<l l'"'l<'Ct Seerct Operation Order 
No. 1 

I ANNEXED VOLUME 

1 J . Joint . .. \nu)··Nnvy opomtionfl will ho 
cnrl'i<'d out in ncco1-duuco ''it h t Ito " A rnw­
Nnvy Oontrnl Hondqunrtors Agreement ". · 

1 2. A Strikiug Forco (Currim· 'J\1Hk 
li'orco), luwing 1 Air Fleet (Cnr1 io1'tl mul 
F.sooa·IH) l\K ilR nmin clement, will doprut itH 
nn\'nl hNl<'s or opci:nting nrcns nhout X-10 
dny nnd Will l!Ct course, hy wn~· of 'l'ANKAN 
Bny (BI1'0KAPPU Bny, E'l'OROI"l THlnnd, 
KURTLES) for PEARL HARBOR, tho h1~· 
of tho .\me1·icnn Pacific FJ('('t, wJwl'(' it will 
dolivor n l'UrpriSQ nttack. 

'X-Dny iM e:\.'JIC<-tcd to be ,111ri11g tlw <>nrly 
or midcll<' pnrt of De<'emoo1·. 

'3. 'J'argoh1 (or nttnek 111''0 airfield1o1; nir­
t·1·11ft <·111Tion<, buttloship-, c111iseni an cl ot lwr 
\\'lll'tlhi~ ; m<'1'Cl11mt elrippiug; port fo<'ilit ic·i< ; 
nn1l lnml i111itnllutions, in thut orclor. 

1 4. Jt'1'0m tho time sot by tho Fo1·co 
Commnndor for tho Striking For<·o to l<!n\'o 
port in .JAPAN, strict rndio 11ilonco will he 
o lllfOl'\'N1. Commtmicatiom1 will ho viu ordi­
nnr~· hl'<ln<knat, syatom. 'l 'ho • collo book to 
oo u11t·1l will be "(not certain)". 'l'ho follow­
ing c•f'mmw1icntions abbroviRti0118 will ho in 
<>ffcct : 

11 Mnny wnrebips in PEARL JJAHBOH ". 
- " 'flw fnto of tho Empire". 

"No wnrships in PEARL HARBOR "­
" 'rl10 d1(lrry-bl0&10ros ore in rul their glory". 

"'l'ho W<'nthor is clenr aud visibility good 
in tlm regio11. Suitnblo for nn nttf\('k ". -

(i 

"Climb Mount FUJI". 
"Tho timo to commonco tho attack is 

0:>20".-"1'ho clopth o ( the moat of HON­
N OJI •r .. mplo is 0520 ". 

" All forccs nttook ".-"Climb Mount Nil­
'l'AKA I" 
Oh'. 

'il. 'J'ho <'0Ut'8-0 nnd tho disposition of 
tho nttncking units will ho detormino<I by 
tho Htriki11g Force Commander. • 

' 'l'ho Comnumdor of tho Striking Forco 
will inform tho proper authorities 1\8 HOOi\ 

AA ho cfotonnhws tho course nud disposition 
of tho nttRcking unit11. Caro must ho tukon 
to nvoicl ordinnry morclumt shipping rouW8 
nncl to koop tho plm•s from disclosure undor 
nny <>ircu1JU1tanoo whntevor. 

'6. Proooduro to he followed in C88<l of 
diROOvory hc:•foro tho nttnck, eithor by n ship 
of tho 11ntio11 1igRinst t\'l1ich war is to be 
cl<'Clnl'<'<l, or hy n sllip of n noutml nation 
(including tho • 'OVIET UNION): 

'(a) In <'flSO of di8COVOI')~ llithin 600 miles 
of tho objcctiYo hy n ship of a nation ngainat 
which wnr is to ho doclnrcd, mako immedinto 
propnrnlion to nttnck nud sink it. 

'(b) ln cnso of discoYor,v within 600nii1('8 
of tho ohj<'clh·o h)· n ship of n noutrol 11ntio11, 
tho Hhip shoul<l immediotol~r be clotnincd 
until it cnn do us no nctunl hRrm ; strict 
aut'vcillnnco Hhonld bo kept of it'i rndio 
trn11Hmie.<1io11, In cnso it 1,1houlcl mnko nny 
h'tmamiasiou11 which might prove harmful 
to UH or givo us l 'C680U to f<lnr thnt our 
pln1111 might bo roYcnlcd, tho ship will ho 
~1it(.ld hy n destroyer whi<'h will rrulko im· 
mr><linto ottnck propamhons. 

'(<·) Tn <·ntit! of dil!CO\'c~· by n foroign 
Hhip more llum ('i()() miles from tho olJjcclivo, 
tho Hhip will be dclniucd and nu:lio tmns· 
mil'11ion forhiddc11. Hmrn\'or, if it He<'DlS 

highly prolmhlo thut our general intcmtions 
havo boon guol!80d, nn ntlnck should bo 
mndo immodintoly, if between X-5 Da~· nncl 
X-Doy. If beforo X·5 Dny, the • 'triking 
J•'orco Commoudor will decide t110 cli11positio11 
of tho Hhip, dl1poi1ding on tho circumstnnooB. 
( n tho c1u-o of dcto11tion of nn ont'm~· Hhip, 
" n" mot.hod will ho followed. 

'7. 'l'ho commander of the Surpril!o At.­
tuck Jl'oa·co (1mh111uri110 Fo1"Ce), hnviug 6 l<'loot 
(Submurino J<' loot) ns its mnin olc>mo11t, will 
Juwo most of tho submorines lca\'o tho west­
ern pnrt of tho INLAND Sea on X-20 l>ny 
to nttuck l'gARL HARBOR. Its ontiro 
strongth will be disposed so ns to oommnnd 
tho hnrbor mouth. lt will att1 .:k any enemy 
wurship which mny hn\'o C'S('&pcd from tho 
hm·hor. · It wi II nlRO mrry out rcoommi~noo 
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THE PEARL HARBOR OPERATION 

before tho atcack, and if the opportunity 
preeents it8Clf, will carry out surpriee attncks 
on enemy warshi1>9 with midgeL submMincs. 
Tho time for such attacks will be aft or tho 
ftigbts of planes have attacked OAHU. 
Evory possible means for recovery of midget 
subinarinee should ho coueidered. 

'8. Joint Army· Navy operations should 
bo ooniocl out in accordance with the pro· 
visions of the Central HeadquarW!rs Agt'OO· 
ment-. Tho disposition of forooe will bo 
dotormined by tho Commander of the :Ad· 
vanoo Foroo (principally Second Floet cruisers 
8lld destroyers). Tho Com'mander of the 
Advance Force will inform t,he proper au· 
thorities 88 soon as be decides on tho courso 
m1d disposition of tho attacking unite. 

' Tho point of dopartura for tho ships of 
tllo MALAY and FRENCH INDO·CBINA 
14,oroee will be B.AKO and the poillt of 
departure for tho PHIUPPINES Occupation 
Jl~oroo will probably be PALAU.<1> 

'9. The capturo of English and American 
troops and ehipe in CHINA will be arranged 
by the Comm1Wder·in·Chiof of the China 
A1'08 Floot. 'I'he occupation of HONG 
KONG will conform to the provisions of 
the Army·Navy Ooutml Headquarters Agroo· 
ment and is the rosponsibility of the Com­
mander, ~ China Expeditionary Fleet. 

' 10. English and ~eriCaJ1 roerobant 
ehipe which are in ports under Japanese 
sovereignty at the time of the outbreak of 
lho war or which aro in ports which may 
be taken are to be cnptured if poBBiblo. 

' SovioL shippiug is to be kept uuder sur· 
veillauce after widergoiug a rigid inspection. 

' IL should be 80 plrumed that none of 
our 11bipping will be in foreign ports when 
tho war breaks out. 

'11. Beginniug on Y·Day tho Command· 
or of 1 Communication Unit will send 

false meesagee to give t.be impreeeion that 
the main strength of the fleet is in lhe 
western pan of tho INLAND Sea. 

'After Y·Day h88 been de'6rminod, tho 
JAPAN Steamahip Com.,ftny p&l!8engor vee· 
eel 'l'ATSUTA M.ARU, which i11 schedulod to 
proceed ro tfat weet COW!t of AMERICA, will 
sail ; 1UTaugemente will be made to have 
her retum while en rout~. (This wse done, 
and AIJied paseengc-re were interned; the 
eamo procedure Would have boon followed 
with MY trane·PAOIFIO liner scheduled to 
eail iu this period). 

Cl> The priloner le ln error on \his point. The 
lorcee for &he fnvulon of HALAYA deputed hom 
BA.IN.AN, while a Ueable ponlon of &he PBJLIP­
PJNE Espedldona17 Poree emberlted at KAKO. 

'Whon Y·Day Ju\8 boon determined, the 
Cowmnndanlof tho YOKOSUKA Naval Di!· 
trict wJJl allow 88 many mou of hi.' commana 
as poseiblo to go aabore 80 that the number 
of mon on Jiberty in 'l'OKYO a>1d YOKO· 
IlAMA will givo nfal&o impl'e88ion. (Another 
pritionor of war confirma this). 

' 12. 'J'ho Commander in Chief of 4 Inoet 
(M1uidut.es Floot) will oxpedit-0 tho at.tack and 
oocupatiQn of British, Amorican and Dutch 
bases in tho North nud South PACIFIC, 
acting in cloe-0 oooporntion with fol'008 of 11 
Air }'loot in tho South PAOU,IO. Enemy air 
power within om· sphero of operations will 
be che<:ked nud communication betwoon 
AUS'fRALIA and the muinlnnd of tho 
UNl1'ED S'J'A'rES will finally be cut. 

'It ie expected that in this manner AUS­
TRALIA will be ieolatod and dominalOO com· 
pletely. 1'1ao natural resouroee of all kinda 
which the vast continent of AUSTRAUA 
boasts will thou fall to us. 

(Tho dates for execution of asaault snd occu· 
petion of various Briiisb, UNITED STATES, 
NETHERLANDS base1:t wo~ lhen lietOO 
in thi11 paragi-aph-a few of which follow:) 

(1) GUAM-about X plus 2. 
(2) WAKE- about X plus 7. 
(8) ('l'ho dates for t,ho invasions of RA· 

BAUL and the islands from tho SOLOMONS 
to the FIJI, SAMOA, and SANTA CRUZ 
groupe woro all entered.) 

' 18. 'l'ho dato for tho seizw-e of MID­
WAY is eet as late Spriug of 1942. 'l'ho 
dato for the occupation· of the HAWAIIAN 
Islauds is scheduled for October 1942 '." 

"Herewith are two of the above referenced 
documents : 

"' THE AlillY ·NA VY OEWl'RAL 
HEADQUARTERS AGREEMEN'l'. 

' The object of Imperial Headqwu-tere, 
Army Department and Imperial Headquar­
ters, Navy Department in setting forth 
clearly tho division of dutiea and command 
in joint, operations W88 to promote a maxi· 
mum display of efficiency. (According to 
prisoner of war, it was iBBued at t.ho end of 
October 1941. A resume of tho contont.i 
follows) : 

• 1. 'l'ho highest ranking Army officer 
for SUMATRA, BORNEO, tho MALAY 
Poninsulu, CELEBES, and the PBIUP· 
PINES (including FRENCH INDO.CBINA 
and 'flIAll.4ND) will bo Field Marshal 
TERAUCTII, Hisaichi. His oommaud will 
be called tho Sout.hem Anny and its bead· 
quarters will be in SAIGON. 

' 2. Plans for escorting large Army con· 
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COMBINED FLEET SF.oRET OPERATIO!i ORDER NO. I 

voys and tho place, time Md daw for 
landings. 

'8. Agroementa ou Aerial Warfare, Agree­
ments ou tho places to be attacked by both 
Army and Navy planes, and on the plaooe, 
dates aud ti1nca of attacks by A1my or Navy 
planes acti:ng independently. Agroomonta 
ou tho airfiolds to be uaed, sttch ns "XX 
Airfield will be used primarily by tho Army 
and secondarily by tho Navy. 

'4. Supply plans. 
'Plans for the supply of Army lnndb1g 

forces w be effected by Army shipping and 
for tho Navy's support of same. 

'o. Oommw1icationa Plane. 
' 6. Agtooment on occupied territo1·ies, 

cities, nnd resources such 88, " The Bandjer­
m88in Oil Refinery will be controlled by 
the Navy.'" 

"'MEASURES TO BE TAKEN IN 
OASE OF A SOVIET A'ITACK 

(Prisoner of wnr doea uot remember tho 
daw exactly, but it was the end of October 
-and Rtated in effect): 

'It iA believed likely that wo sllall not 
bo ottookocl by tho SOVIET UNION unloee 
wo nltnok first, but in case JAPAN is attack­
ed first, 5 l!'loot (Nol'tbern Force) will countor­
attnok with all its strength and maintain 
local sup1'0mucy. 

YAMAMOTO, Ieoroku 
Commanding, Combined Fleet '" 

"' Vol'bal explanation by tho Chief of 
Std, Combined Fleet, of ambiguities in 
Combined Fleet SECRET Operation Order 
No. 1. (Pl'inted version of an explanation 
of details not covered in the order delivered 
to the High Commanders in an informal 
talk.) : 

'1. That tho coming declaration of war 
again&~ ENGLAND and the UNITED 
STATES will usher in a great wnr of 
survival with tho two leading naval powol'tl 
of tho world. 

''!'hat this war is really one in which our 
oxistonoo is in question, ono in which wo 
huvo no ohoico but to strike with ou1· 
miHtaay power. • 

'2. 'I'hnt our Nnvy, in engngi11g a worthy 
onomy, is ubout to realize an ambition which 
dates book to tho fowidation of the Imperinl 
Navy mnny years ago. 

'3. 'l'hat tho alliance witJ1 GERMANY 
W68 not desired by the Navy, but was n 
project fayored by the Army which thought 
it would hold • tho SOVIET UNION in 
check. (!) 

'4. 'l'Mt the crunpaigna in the NETHER-

j 

LAND INDIES a11d in tho PHILIPPINES 
will bo pl'OC(){lcd by tho l!OOUring of advanced 
bnsos in 'rIIAILAND nnd FRENCH INDO­
CHINA. It is bolioved thut these operations 
will oomo off in oxtremoly smooth order. 

' 'J'ho Nnvy will be ablo to secure sources 
of oil sttpply HWiflly by means of theso 
<Um1pnigna. 

' o. In connection wit-h the attack on 
PEARL HARBOR, roporta indicate t.hat a 
gigantic ftoot, whioh includes the ATLANTIC 
Fleet, hBH mf\88od in PEARL HARBOR. 

'This Floot will be utrorly crushed with 
0110 blow at tho very beginning of hos.tililiee. 
It is plawted to shift tho bnlnnoe of powor 
and thereby confW!O tho enemy at the outee~ 
Md doprivo hirn of his fighting spirit. 

'Our objootivo, however, lies more than 
tbroo thoWland milce away. In aUackiug 
this largo ftoot concentration it is to be 
expected that countlees difficulties will bo 
eu<.'Ountored in preserving the abaolute 
80-0urity of tho plans. If these plans should 
fail at any atago, our Navy will suffer the 
wretched futo of never being nblo to ri&e 
again. Tho succcBB of our surprise attaclc 
on PEARL HARBOR will prove to be tho 
" W uto1·loo " of tho war to follow. For this 
l'('IWon tho Impel'inl Navy is massing the 
oroam of ite etrongth in ships and pianos to 
assu1'0 eucooes. 

'All of tho plauos of Onrrior Di\'ision 1, 
Carrior Division 2, and Carrier Division o 
will ho conooulrated in tho attack on OAHU. 
If thoro nro any ships which escape, almost 
tbo entire submarine strength of the 6 Fleet. 
will ho in command of tha harbor mouth 
and will conoontrate torpedo attacks on them. 
In addition to thcao, the destroyer st:rongth 
of (Dostroyor Squodron 1) ~ill be deployed 
in n scroon (mainly for night attacks) and 
the f68t baltloehipc1 of Battleship Division 8 
deployed in a fourth ooholou. If the main 
f oroo of tho enemy ftoot should escape from 
PEARL HARBOR nnd mnko for the open 
eon, it will be wnylnid by the mniu body of 
our ftoot. 

' 6. 'rho midget submarino unit hne boon 
studying nncl tmia~ing at the KURE Novy 
Yard wit.h tho OHIYODA for a year and a 
half, but it its still too much to hopo that it 
htU'! roached n stage of perfection. In any 
Ct\801 tho crow mombo1'8 aro supremely cou­
fldout. 0 Floot will attempt to use them iu 
attacks within tho hnrbor. 

'7. It ie clear that oven if AMERICA'e 
ouormous henv~· indueti-y productive power 
is immediately t.'Onvo11ed to the manufacture 
of shipii, planes nnd other war .materials, i& 
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TBE PEARL HARBOR OPERATION 

will tak.o at lc68t sovoml months for her 
manpower to ho mobilized ogainst \J.ll. If wo 

' intmro our stJ'8lcgio supremacy at tho vory 
outeot of lho conflict by ftttacking and sciiing 
nil kc1y points at ono blow while AMERICA 
ie still unproparod, we can swing tho scnlt•s 
of )l\tor oporations in our favo1·. 

'8. H eaven will benr witness tQ tho rigbt.­
rouencss of our struggle. It it; hoped thut 
ovo1y man will oxort his full offo11s wwtml 
tho l'Calil!ntion of tho objectives of tlaia holy 

· wn.r by dotonninodly carrying out om· 01·igiJrnJ 
purposo, in tl1e full roaJizut.ion of the unpar­
(\)loJod opportunity which this war offers.' " 
11 Communications Plans : 

(PriHoner of wor docs not know uhou~ 
thcso.; no details.) 

8 

11 Supply Pln11s: (out lino): 
TI10 Nnvi\l lnU!C8 of YOKOSl' IL\, KURE 

nntl SASl'~ llO will ho renr supply ba.BC8. 
BAKO, PAl..AU, TRUK and OMJNA'l'O 
will bu forwtml l!ttpply b11Ses. In l\Cldition 
to thcso, supply ships will bo Rltachcd to 
cooh flcot. 

11 5 No\'t·mber 
II Combialt'cl J•'lool SJi;C n E'l' Opomtion Ordor 
No. 2 

11 Y-Dny will ho 23 No,·cmher." 
" 10 November 

11 Combinccl l•'lool SECRE'J' Opcmtion Order 
No. 8 

" X-Ouy will bu 8 Dcoombor." 
(OINCPAC-OINCt>OA" Wookly lntcJligonc<', 
Volumo 1, No. 22, png<'H 1- 14) 
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S11tlon II. ASSEMBLY AND OUTWARD PASSAIE 

2. ASSEMBLY AT TAN.KAN BAYO> 
a. Str• lna Force Operation Order No. 1 

Tho unnnmod Prisoner of Wm quoted in 
Paragraph 1 abovo reproduced froru momory 
" Striking fl'oroo Opemtion Ordor No. 1", 
specifying the 088embly nt Hl'l'OKAPl'U 
Bay, 1\8 foJlowd : 

Flagship AKAGI, SAEKI Bay 
10 November 1941 

STRIKING FORCE OPORD #l 
"1. 

"2. 

.. 

"5. 

AU ships will complote bnttlo pre­
parations by 20 November. 
The fleei will rendezvous at TANKAN 
Bay. (IDTOKAPPU Bay, ETO­
ROFU I sland KURII.ES). 
Inasmuch 88 the pinna for tho coming 
operation inust be kept abeolutoJy 
secret, strict security wiJl be maintain­
ed in regnrd to thom, up to Ulo time 
thoy are explained to tho c1'0w nftor 
port of departure in JAPAN hn11 
been olenrod. 
Break-down of attack pln110 unite : 
'fho AK.AG! lst Attack Plano Unit 

Uuit Commander: l.t. Comdr XX 
lat Carrier Attack Unit 

Etc. (details not .rccnllcd by 
Prisoner of War). 

FJcet cruising formation 
(Including retiring formations)' 

ti) TANK.A.~ JJ.y is also referred to aa HITOK.APPU 
Bay. Tbelatter namerepreeentaanalt~themanoer 
of ieadlna tbe ideocrapbl'. The bay 18 localed on 
ETOROFU Island in the KURILE& 

wrr o( ...... 0 0 
0 0 

. 0 

.,,. ......... , / 

, 
<CV•> DD , 

11 0. AU tmnHmiasiou of JnCSHflgos is 
Ktl'ictly forbidden. 
'l'ronsmiPsion nncl l'Elt.-eption will both 
Ul!O tho 'l'OKYO #1 brondcast com-
mu11icntione system. • 

NAGUMO, Cbuichi 
Comnumding 
Striking Foree " 

(CI NOP AC-Cl NC PO A " W ookly Intelli­
gunoo," Vol I , No. 22, page 11) 

b. Ast ... IJ of Task Feree 

Prisoner of Wnr YOKOTA, Shigeki (JA 
100037), u thfrd cit~ seaman who participated 
in tho atinck on PEARL HARBOR 1\8 " 

m om be I' of tho crow of the aircraft carrier 
KAOA, guw tho foJlowing account of tho 
tlll80rublv of tho tusk foroo ut ID'fOKAPPU 
Bny. Upon reilltorrogat.ion, tho prieonor 
ruvfood his eetimutcs of time in tho mu1mor 
Kut fort h in Pnrngmph 2d below. All times 
m·o E1'Ht f .ongitude 'l'ime. 

11 A~eomLly of 'l'a~k Forco : 
"'I'nsk forco u~sombled at 'fANKAN 

(indic-11tod by pri1Soner as Hl1'0KAPPU Bay), 
.E'l'OR01''U ll!lamd in the KURIL"ES nb '>ut 
tho middlo o( November 1941 undor tho 
commnnd of Vic:rAdmiml NAGUMO, 
Chufohi. 'fho aircmft carrier KAGA left 
~AREBO (\11 'i ~o\'ombar, procced9d suuth 
of KY USJT P, up the cast coast of JAPAN, 
und nrrh-Ml 11t 'fA-:-.~.tN on l:i N.>v.>m"llr 
19.Jl. 'l'Jw nil'crnft carril'!r SORYU, throo 
oill'n.1 nml ono supply ship arrived on 17 

<TN Bact tncma from orip:la) da"""9•) 
Fi&uni 1. Sltetl:h showing di"J)M li'>o of Japanooe bll!k foroo at anchor In HITOKAPPU Bsy • 

9 
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Seotlon II. ASSEMBLY AND OUTWARD PASSAIE 

2. ASSEMBLY AT TANK.AN BAYO> 
•· Str•llll Force Opentlon Order No. 1 

Tho muinmoo Prisoner of Wor quot.ell in 
Paragroph 1 nbovo reproduced from memory 
11 Striking lt~oroo Opcmtion Orclor No. 1", 
specifying the assembly nt fil'l'OKAPl'U 
Bay, 1l8 follows : 

Flngship AKAGI, SAEKI Buy 
10 November 1941 

STRIKING FORCE OPORD # 1 
u 1. AU ehipe will complow battlo pre· 

poratious by 20 November. 
11 2. The fleet will rendezvous at 1'ANKAN 

Bny. (HlTOKAPPU Buy, E'l'O-
ROFU I sland KURILES). 

11 R. Inasmuch as the plans for tho coming 
operation must be kept nbsolutoly 
tSCcret, strict.security will ho mnintnin· 
cd in rognrd to t.hom, up to tho timo 
tboy nro explained to tho crow nftor 
port of departure in JAPAN hnf! 
boon olcnrcd. 

"4. Broak-dowu of attack piano units: 
'J'he AKAGI lat Attack Plano Unit 

Unit Commander: Lt. Comdr XX 
lat Carrier Attack Unit 

Etc. (details 11ot recruled by 
Prieoner of War). 

" /;. }<"'loot cruising formation 
(Including retiring fol'Dll\tiontt}' 

l•> TANK.A..~ B.y ts aha referred to u HITOKAPPU 
:e.1. The latter name repreaenta an altA!matl ve manner 
of readlna &he idlllogra~. The ba1 \iJ located on 
ETOROFU T11land in the KURILF.8. 

:/! g{o 
0 0 

0 

........ t.,,,, 

Pier 

<WJu so;,-
AO AO ,,, 

11 (I. AH tmnsmissiou of mcsfmgos is 
l!I rictly fMbidden. 
'J'rnnflmiflaion 1111d rec;'Cption will both 
ll l!O tho 'l'OKYO # 1 bi·ondcust com· 
mu11i<:ntions system. ' 

NAGUMO, Chuichi 
Commnuding 
Striking Foroo" 

(CINCPAC-CINCPOA "Wookly Intelli· 
gonoo," Vol I, No. 22, page 11) 

It. As ... ltff of , ... Foree 
Pri11on<'r of Wnr YOK01'A, Shigoki (JA 

100037), n third cit~ seaman who participated 
in tho nUnck ou PEARL HAUBOR NI s 
member of tho n ew of the aircraft carrior 
KAGA, g1wu tl l<' following account of tho 
111!1JOmhlv of tho tusk forco at HITOKAPPU 
13ny. Upon roiutorrogution, the pri1:10nor 
l'IJVfood his estimutes of tim9 in tho munnor 
1:mt forth in Pumgmpb 2d below. All times 
111·0 Bu.1:1t Longitude 'l'im<'. 

11 At!somuly of '1\\Sk Force : 
11 '1\lilk for<·<> nsscmbloo at TANKAN 

(i11dic11tod by pri1S011or na IDTOKAPPU Bay), 
E'J'OROJ<'lJ 1Mlnnd in the KURILES ab:>ut 
tho middle of November 1941 under tho 
oommnnd of Vics-Ad.minll NAGUMO. 
Chufohi. 'rho t\ircro!t carrier KA.GA left. 
14AREBO on i ~oyombar, proceoo9d south 
of KYUSH U, up tho cast coast of JAPAN, 
1mcl urrh'<-..l ut 'rA~1K.\N Oll n N:>vJm'n r 
19Jl. 'J'lao uircruft carrfor t\ORYU, throe 
oil<'t'l:l 1111<1 0110 supply ship arrived on 17 

(TN Blulct tracina from orililW ~) 
Figure 1. Sketch llhowing W"J>.ll'ili'ln of Japanooe ta~lt force at anchor In HITOK.APPU Bsy. 

9 
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THE PEART,, HARBOR OPJmATION 

No\•ember. The battleships TIIEI and 
KlRIBIDMA, the aircraft. carriers AKAGI 
and IDRYU, a heavy cruisor (thought by 
prie<mor to bo of TONE c1B88) oncl two 
destroyers arrived at 1'ANKAN boforo 20 
Nov~mbor. 

Three " I " 01888 submal'incs joined tho 

t68k foroo upon its doparture from TAN KAN. 
At 'l'ANKAN w1its anchored in the position 
shown in Figuro 1, a sketch drawn by tho 
pri8<mor, ..... . 

Prisoner of War nJso sketched tho terrain 
and inetnllatione surrouuding BITOKAPPU 
Day . . Thie sketch is se~ forth as Figure 2. 

~'''"'''''-$. ~ --: SOOm Hlahter Peak 
~111111\\''fl. .. 

HUit 

. , 
I 

0 
Radio 0 
.... 0 Piahennen'a 

(CV) 
,KAGA 

9 Anchoraae 

• 

Clilft a>oni 

Figure 2. Sketch of terrain and IWJtallatioDI ln HITOKAPPU Bay Area. 

" lll'l'OKAPPU Bay was surrounded by 
hills, tho highest peak being ubout 500 
metors high. Southwest coost was low lying 
with n rocky fo1~hore ns f nr ns tho center of 
bay. I.ow dit&! begnn here, r ising to a 
maximum of nbout 200 mete1-s at uorthcnstcrn 
sido of OIJtmuce. Hills w~ro cove1'C'd with 
low somb, not higher than two or tht'OO foot, 
and no tl'OOB could ho soon. Gl'Ouncl was. 
covo100 with snow, but there wus no ico in 
bay or 11sho1't'. Prisoner of War snw no eig11e 
of lakes, rivo1'8 or ewnmpt1. 'l'ho <>onslfll m·on 
appca1'()d to be uninhabited oxoopt by 
flshormon who lived in tbreo houses nour 
pier. It wus, however, impo88iblo to 1wo 
dotail11 of c:ontor or northen.stern side of buy 
from KAGA, and viow beyond pier WM 

obscured by low bills and nn embankment. 
"Prisoner of War estimutod '\\i~tb of bay 

to be 6,000 meters and distanco botwoon 

10 

entnmco nnd opposite shoro to be 2,000 
motcl"IJ. Ro thought there was a large rock 
clotie inshore near center of bay. Bay was 
dooper tlum most harbors, but be did not 
know oxnct doptb. Thero W68 doop wate1: 
right up to foreshore. 

" Wind wns from uorthwcst. 
" 'l'horo wns ouly ono pier, aituatod at 

f\OUthwostom eido of bny. It was consh'uot-Od 
of concl'oto und stones, about 15 meters loug, 
4 1neto1'l! wido, 2 to 3 meters bjgh, and stops 
out nt tho ond. Its height was difficult to 
0111 imnto ns wuvca wero fairly high olong11idc. 
'l'hoa't' w11S no cmno or structmo on it. Depth 
of wot.or nt t!lops was nbout 5 motere. Prisoner 
of Wm· hud lnnded at pier on one OCCAAiou 
to burn rubbish, but was · not nllowed to 
lenvo its immcdiuto vicinity or to speak with 
any 1001\l fishonnen. It was high tide when 
ho landed . • 
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ABS£MBLY AT TANKAN BAY 

" Ground inshom of pier wue stony with 
ehori gr888 ebowing above enow. 

" Thero wero three fil!hormou's housos 
inshore and a little to south of pier. They 
wore not visible from KAGA's anchorage, 
but could bo eoon from pier. Bohincl hou!K'B 
earth ombl\Dkmonts had been constructed, 
about 10 foot high. Nothing could bo econ 
boyond embankment except thl'OC mdio 
mnata. Prisoner of 'Var could not soo 
whether there wae a village in vicinity, but 
etatOO there wps i10 eruoke or other sign of 
habitation. 

'' Between holl8El8 and embankment thero 
WM a narrow and very rough road, which 
could perhaps bo used by ~. Prisoner of 
War did not know where road Jed. H o saw 
no cars. There were no fishing bonta to bo 
seen. 

" Landing would be difficult between pier 
and aoutbwestem eide of entnmoo, ae there 
wore a number of rocks offshore, height 
above water about 2 foot. Fishing stakes 
wore plaood Nnong these rocks. Prisoner of 
War saw no ennd or beach in tliie area. 

"Prieouer of War QOneidered that landing 
from MLO would be ensy between pier aud 
center of bay. 'l'here wore few rocks offshore, 
and height of foreshore nbovo water did not 
oxcood about 1 meter. Water appoarod to 
be deep up to shore, but Prisoner of War saw 
no beaches in immediate vicinity of pier. 

" From center of bay to northeastern side 
of entrance landing would be impossible 
becnuse of cliffs. Prisoner of War saw no 
bcaohC8 in this area, but was Wlable to 
obeervo details from KAGA's anchorage. 

11 A rndio station was eituated bohiud 
embeukmont near pier, but no dot.ails of 
building were visible. Throe maste could be 
800n, but Prisoner of War could not est.imat.o 
height or amwgement as they wero }>Qrlly 
obeoured by embankment. H o saw none of 
ita personnel, but thought it was a naval 
radio tilatiou. Ho did not know any details 
of it.a organaation, or number of poreonnol. 

11 Prisoner of War eaw no dofell1Je8, gw1s, 
or torpedo tubes mounted 88hore. 'l'horo 
WM no ovidonco of imti-subinarino nots or 
boom defen&O. There were no indications of 
minofleldtt, eitbor acrol!8 entmnoo or outside, 
and no buoys which might mark chRWlele. 
Thero wore no buildings vieible at eithor side 
of entrance. 

•• Prisoner of War saw no airp)an08 while 
tLt. TANKAN, and did not know of existonoe 
of sny airfields or seaplane b8898. H e oould 
not tell from KAGA's anchomgo, or from 
pior, whether there wore nny suitable sit(ltl 

f'or Rirflelds; ground near southwestern eido 
of ontnmco wns, however, low lying. 

" Thero wore no lighthouses or shore 
lights visible. Jto thought) but W88 uncertain, 
tlmt etonn signals wore displayed in vicinity 
of rodio et&tion. 

" Prisoner 11nw i10 • airplanes or patrol 
voesola while nt 1'ANKAN, oxcept six torpedo 
honts which a1\ohorod eoutbwoet ot ont,rauoo 
for about one day. Provisions we1'0 embarked 
in KAGA on 19 November. Prisoner thought 
eho oiled, but wae not cortnin. No 11horo 
leave wns granted. An order W88 given 
however, tluLt no rubbish W88 to be thrown 
overboard, but Wl\8 to be collected and burnt 
88horo by . pier near southwest.em sido of 
entrance. Prieoner JRDded onOP, on 20 
November, for this duty. Officer in charge 
of working party gave orders that no one 
was to leave immediate vicinity of pier. 
Prisoner ww, but did not speak to, about 
three fishonnon who lived in hoUBe8 nearby. 
H o saw no army 01· naval shore pereonuel 
nor staff of radio station further inland ." 
(A'J'1S Inton'Ogation &port, Serial No. 280, 
pllgofl 2- 7) 

c. GrMtnt Operation force In History 
Pril!one1· of War KAW AKITA, Katsumi 

(JA (USA) 147987) who participated in tho ' 
1Lttack on PEARL HARBOR as a member 
of tho crow of the desta'Oyer KASUMI, wrote 
out an account of the operation. Hie writton 
tLooc.nwt. has bOen supplemented in respect to 
sovoml dot.ails by additional interrogation : 

11 Fnrowell, many memories of tho home 
port. A!to1· leaving YOKC>SUKA Harbor 
on tho 15th or November our erack 18 
Destroyer Division progressed directly t-0-
wards HITOKAPPU (TANK.AN) Bay in 
tho K URILE Ialande with tho destroyer 
FUCHIKA loodiug and .followed conee<:u­
tivoly by t he KASUMI, ARARE, and the 
YOEN. 

cc In the oarly dawn of the 21st we entered 

11 

'l'ANKAN Bay, our destination. Aircraft 
carriers, deetroyore and other ships entered 
tho bay tho following day. This ie where 
om· Impel"ial Navy organized her groatoet 
ope1·ntion forco in history. 
(A'£1S lutorrogation Notes not proviously 
pv.blished) 

d. ltmte of ......... 
Prieouor of War YOKOTA, Bbigoki (JA 

100087), (the same prisoner who gave the 
information quoted in Paragraph ib above), 
upon intorrogatio:n, revised his version of the 
tim~ ..chedu1o kept by the task foroo during 
tho PEARL HARBOR operation u follows: 
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" 16 Novomber 1941- Airemft carrfor 
KAGA left SASEBO. Procrod~-d south of 
KYUSHU and up tho cast const of JAPAN ... 

"22 Novombor-'£ho battleships JTI El Rnll 
KIRI!:>HIMA nnd the nircroft cnni<'l'8 
AKAGI and IDRYU arrived nt 'l'ANKAN, 
E1.'0ROFU Islands in tho K URlLES. 

"28 Novombor- Aircmft <·nrrior KAOA 
nrrivcd nt 'J'ANKAN. 

11 24 Novomber-Afrcl'l\ft cm·rio1· SORYU 
arrivecl nt 'l'ANKAN. 

• 1 26 Novombol'-Afrcmft cnrricn1 ZUl· 
KAKU tmd SHOKAKU nrrivcd nt 
TAN KAN. 

"27 Novombor-Tusk force loft TA'NKAN 
for HRwaiinn Aron. Th.roo submarines 
joiued it on lcavi11g the harbor. 

11 28 Novombor- KAGA nssumcd Numbor 
2 Stato of &adincss ru1d nntioircmft look· 
outs Wol'(' poskd." 
(A1'18 Intorrogntfou Report, &•riul No. 268, 
pngo 8) 

e. Tak Force eo.pleted 

l'riKOne1· of W nr FUR tr KA WA , M11'Jnyuki 
et otc<l t 1 ml : 

11 lfo wns nbonrd tho nircmft c·nrri<>r 
SHOKAKU, when it pnrticipntoll in tho 
l'J~ARL HARBOR nttnck nud g1wo tho fol· 
lowing ucoowit (nil hours in TOKYO limo): 

"On 20 November 1941, tbo SJJOKAKU 
enilcd from OI'l'A to nu ml<'horngo iu tho 
uorth called 'l'ANKAN (Prisoner not sure of 
location). It arri\•cd about th<' 25th to find 

SORYt.J 0 
ZUIKAKU,sllOKAKU 0 
SHOKAKU/ZUIKAKU 0 

•ttlelbip 0 
Supply Sbip 0 

Oiler 0 

tho bnttl<l8hips KIRTSID~IA tmd HARUNA, 
llw ni rcmft cnrriors KAGA, AK.AG!, BI· 
RYU, SORYl, ZUIKAKU: two or thrcc 
oruil!Oni a11d eovoral destroyers. 
(JIOPOA Prolimin11ry Intorrogation Roporl 
No. i, &rial ADM-101022, 10 Janunry 1944, 
pagt'tJ 6-0) 

3, OUTWARD PASSAGE 

•· Map Showln1 Date Talk Force 
De,.,ted 

UndaWd cnptun.'<i mup establishes t,ho tn8k 
fo1w'e date of doplll'turo from E'I'OROFU 
181nnd 1\8 27 Nov'-'mbor 1941. The authority 
t'Ctlponfliblo for tho iMunuoo of this map if 
not spc<:ifi~d, but the source is obviously 
officinl. 
(HOP AC 'rnmslntions, Serial No. 04180, Item 
043) 

b. Sketch Showlq F.....tloll of Tak 
Force 

Pril!Onur of Wur YOKOTA, Shige.ki, a 
mt•mbor of tho crow of tho aircraft carrier 
KAOA, quutod in parngmph 2b nbovo, gave 
tho following dosoripli01\ of tho tusk foroo's 
outwnrd pn1181lgo. Upon rointorrogntion, tho 
prilj(}nor i·oviscd his estilnnte of tho d11tes 
involved in tho rummor sot fort.bin parogmpb 
2d ubovo: 

11 'l'nsk Fon:o 1milcd 11t 1400, 22 November 
1941, being joined by tbroo submarines upon 
ll·1wi11g. li'ormntion on leaving and during 
pn8811go is depicted in 1'1guro 3. 

0 AKAGI 

0 ltAGA 

0 HJRYt.J 

0 Betti..bip 

0 Oller 

0 Oller 

\ 

0 
o~ 
0 ., 

Hea97 

0 Cnailer 
of TOMB 
a.. 

Fiaure 3. Fo>rmation of Jap11ne10 tulc foroo durhlg out"'llrd pMMge. 

11 'l~\ijk 1''orco procoeclod on<JI \tn til 4 
Doccmbel", whon course wl\8 nltorcd to aout.11. 
It di cl not zigv.og. Speed wt~ 13 knots. J J\. 
PAN thm Wt\11 kept throughout. No nirpl11110 
pllt rots wero rm-ricd out during outward 
pf\flljngo. ll'rom 23 Novombnr antiniromft 
look·outij wol'o postcd- tluoo mon in <>ooh of 
sovo11 nntiuircrnft macliino gun positiom1 on 
oithor side. Tricb woro two hour.t. No 
binoculnnt woro jf(Suod t~ look-outs. 

"O.t 28 November K.AGA n.18umod No. 2 
State or Readinosa. Uwl Cl'OWd woro dosed 

12 

up in two wnt-0hoe. Ships were dnrkenod 
from now on. 

11 On 2 Ducombor the Commanding Olflcer 
of tho KAGA, Captain OKADA, Jieaku, 
ntldrof!He<l ship'd company. Ho aunounccd 
thut Oommnmlor in Chief Combined ll'leet 
hn<l hoon 1mmmoned by tho Emperor, who 
infonnnd Mm thut war would ho doolm'Cd 
ngninHt.\MERICA on 8 December; thcKAGA 
WM now procooding towards BA W AU ; that 
nt 1 u.m . on Saturday, airplanee would 
bo flown off to attack PEARL HARBOR. 
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Pril!Onor fftntcd that be was n Jittlo frighto1wd 
on hcnring this, but na a Japn11<.'fl0, ho took 
wnr for granted. 

KAGA oilc-d 27 November, and ngnin 3 
Docom\xlr. Priaonor did r.ot know wlaon 
other 1d1ipri of 'l'OBk Porco oil<•d. Oilol'11 uml 
aupply ship loft Task Force duri.ug uight of 
4 Dcct'mbor und prisoner did not soo tltC1m 
ug11in. 

" '1'~k Force nlto1~d cott1"So to south on 4 
Dooomhor." 
(A'J'IS Intonogntion Ropol't, Sorfol No. 280, 
pages 8-4) 

c. ApprNdled PURL HARBOR 

Prisoner of Wm· KAWAK.ITA, Kntsumi 
(JA (lTSA) 147987), who patticipGtcd in th<' 
attnok on PEARL HARBOR 88 n member 
of tho orew of tho de<Jtroyor KASUMI, wrot<• 
tho t'ollowi.11g n.coom1t oi tho tnsk force'H 
outward pAASngo : 

" On tho roornirg of the 26th the opom· 
tionul COllllllandfrg officer, Vicc-Aclmin1l 
N AOUMO, Chuichi p888ed tho brief ordor, 
'Attack PEARL HARBOR.' 
" 1'bu9, we loft our Fatherland behind nncl 

advanced through high wavo<J of tho PACIF­
IC. Our udvanco was Jed by tho det4h"Oycr 
0130RO conijC()utively followed by tlal' Jn 
cloatroyor tlivision; tho light cruieor A BU­
KUMA; tho bnU.laship, HIEI; tho nirort\ft 
carrioni, AKACH, KAGA, Zl'IK.AKU, SIIO· 
KAKU, SORYU, nnd ffiRYU; tho but· 
tlo·11bip, KlRISHIMA; tho 18 dcstroycl' 
divilfion ; 2 tiubmnrines ; 1 heavy oil tm1kor ; 
nnd tho heavy cruisers, TONE 1md CRJ­
KUM A on both ffonk<J. 

" ll'im tho destroyers fi red theil' bnH om­
mw1ilio11, followed by tho fi re of tho CrWKOnt 

und tbon by that of tho battleships ondi.J1g 
with tJ10 tnko·oft' nnd landing pmctico of tho 
airplanes from the airemt\ carriers at dusk. 
Aftor 10 or more days of traveling through 
rough went.her and sea in an easterly ooureo 
on tho Northern PACIFIC, we finally ap­
pronchod PEARJ, HARBOR, HA WAIT." 
(A'flS Interrogation Notes not pre,·iottlfly 
published) 

d. Men lnfOl'IHd of Sbike 

P1·iyo1101· of Wa1· FURUK.A WA, Maeayuki, 
who participated iu the attack 011 PEARL 
HARBOR as a member of the crew of tho 
Aircmft Carrier SHOKAKU, gave tho fol­
lowing ncootmt of the t-ask foroo's outward 

, 
18 

)>U.lll:'Uf{U : 

" On 27/28 Non·mbt.>r tho ftect enjled , 
t11.JU11g a 11orth<1rly OOU NO south of tho 
AU:U'l'lANl:t On December 4 the Captoin 
of tho SHOKAKU i.Jlformcd tho crow of the 
inlt11:c1Nl Rtriko, nnd prisoner say11 that ho 
wns worried bll<'nUdCI ho feared that nn 
Am<'1·ic11n <.'Otmtomltook would follow. 0 n 
tho 11ight of /) December tho ships turned 
south ..... . 
(JIOl~OA P1·01lminury Iutorrogntfon Ropol't 
No. 7, Sol'inl ADM 101022, 10 Janunry 1944, 
pages G-0) 

• · Method of FHffns 

1'ho nrticlo quoted at lengt,b in Parngmph 
1 nbovo aum1nl\riz~s tho tmk force'd outward 
voyage UH f ollow:t : 

" Tho Tn.1k F ... rco AOrlied from ETOR01''U 
l 1tln11d, in ti., KURILES , ou or about Z1 
Novombc1· (Jo~u~t Longitude Time), and headed 
cwitwnr<l uutlor n heavy front boforo turning 
south to tho ntt11ck. '!'ho composition of tho 
Fo1·co, whi<:h wat1 commanded b~· tho lato 
Vicc·Admiml NAGUMO (Comnumdor iit 
Chief J.o~frdt Air FJoot) is fairly W1Jll ostabli8hed. 
'l'ho onomy bucl six c:l\lTiors : KAGA, AKA­
Gl (Cnl'l'iol' Divi<Jion 1) SORYU, HIRYU 
(Onrriol' Dh·i~ion 2) SHOKAKU, ZUIKAKU 
(Onl'l'ior Divh1ion 5 lo88 HOSHO); two 
b11Ulot1hip,'i ; HIF.l, KIRJSHIMA (Battleship 
Division fl , leBB KONGO nud HARUNA); 
throe Cl'lli lJOt'S : TONE, CHIKUMA (Cruiser 
Division 8, plu'i ABUKUMA); elements of 
DOl!hoyor Squuclron 1 ; uud about twenty 
submnrine8. 

110 .10 of tJw J npanQSC' chief headaches 
durin~ tho :10 .. tio w111 tho fueling problem. 
Ono well iuform"<l prisoner who was u chief 
pell~· officer on fueliug detail described 
<>morgoncy measures roqulled to keep tho 
spoody SORYU nnd HIRYU in fuel. Those 
t"·o shipa woro fueled daily, and drum.B 
eorricd M supo1~ wero wuoaded by 
buckot-brigado when tho fMt, d88h to tho 
plnno·lnuncJ\ing point was begun. At t,bat, 
tho SOHYU. nrrivcd back nt KURE with 
only 9;; tone of oil i.Ji her tanks. Oilers 
coming 11Jo11gsido tho 'fllBk Force to fuel 
units h11d oonsidomblo trouble, and visibility 
wns ao bud thnt " towing spGrs " for position 
kooping wore nhnost constant~v i.Jt u~." 
(CJNOPAC-OINOPOA "Weekly , Intolli· 
gonoo," Volumo 1, No. 22, pages 18-14) 
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, Saotlan Ill. THE lTilOK 

4. THE AIR-SURFACE STRIKE 

e. Task Force Salls 
Prieonor of War YOKOTA, Shigoki, quot­

o<l in pnrngnlph 2b above, n member of 
tho Cl'OW of tho Aircraft Carrier KAOA, 
doso1ibed tho attack on PEARL HARBOR 
as followH : 

"During tho-uight of 7/8 Deconbol', t.bo 
throe submarines proceeded on indopondont 
pa'roJa in vicinity of Task Foroo. Thuy wore 
11ot seen again by prisoner. 

"Tho snmo night T68k Force incrensed to 
full speed of 26 knots and commenced iig· 
zagging. Ship's company of KAOA went 
to action stations and remained dosed up 
all day. Prisoner was at 20 centimotcr gun 
an<l B&W nothing further. Ho thought Task 
Forco remamed in formation throughout 8 
Dooombor aud did not scatter and that bat­
tleehipe wore stationed one on either boom 
of leading ships. 

"Airplanes wore flowu off at 0100 hours, 
8December 1941 (JAPAN timo), and return­
ed nbout 0500 or 0600. About 80 airplanes 
failed to t'Cturn, 16 of which belonged to 
KAOA. Prisoner of Wsr attributed high 
proportion of losses from KAGA to fact that 
her airplnnes wero last to truco off." 
(A TIS Interrogation Report, Sorinl No. 280, 
pago 4). 

It ......... SllCCeu 
Prisoner· of War KAWAKlTA, Katsumi, 

quoted in paragraph 3c above, wrote tho 
following description of the attack on PEARL 
HARBOR: 

" On the early dawu of De~mbor 8, we 
reached a point 400 kilometers. otf·shoro of 
tho HA WAlIAN Ielandt!. A11 tho sun roao 
tho wide exparee of the sky ('}ean:d and tho 
11ea W88 calm. 'fhe weather was good 88 if 
plUlllled for the great initial victo1·y of 
YAMATO'e airplauee. 

" As t.11e battle fltlg rose 011 t.ho most of 
the flag.Jhip AK.AGI, the carJ'ier·bomo plnue1:1 
left the deoke one after another fr"m each 
of the carriers and in a mngnificont fo1m· 
ation of approximately 300 airplanes disap· 
peared in the direction of PEARL HAR­
BOR. Immediately, reports of gloriou11 

8U<'CCllSCH cruno in. 
11 Again, tho second nttack w1it mado up 

of app1'0ximatoly 200 nttnck m1d fighwr 
plmtcli of t.ho ship dopa1'tcd bmvely to con· 

quor. 
" ...... nuothor g reat and glorious victory. 

Howovor, who would know of the romom· 
bnmcce of tho holy sacrifices of the Imporial 
.Anny bohind tho glories. Approximaroly 
15 of our planes and 5 special submarines 
failed to t'Cturu. .Only one enemy ftyilig 
boat came to attack." 
(A 'l'IS lnrorrogation Notes not previously 
published). 

c. ....... QUrten 
Pri11<>nor of War FURUKAWA, M88ilyuki, 

who partfoipatcd in the PEARL HARBOR 
atriko M a mombor of the crew of the Ai~ 
craft. Carrior SHOKAKU, stated that : 

" General quarters c8Jlle at 2300 hours, 7 
December 1941, aud the planes took off at 
0200 hours, 8 December. As soon as the 
lMt piano hnd tukon off the fleet turned 
northw1u-d. Planes l'eturned botwoon 0600 
aud 0900 hours. 'l'eu planes of t.he SHO­
KAK.U foiled to return." 

14 

(JICPOA Preliminary Interrogation &port 
No. 7, Serial ADM-101022, 10Jauuary1944, 
pago 6). 

d. s.CCffd In Surprise Attack 
Commando1· NAKA YA, Kenju, command­

er of tho leading air formation in tho attack 
on PEARL HARBOR, wrote n11 aooow1t of 
the strike which W68 subsequently edited 
by tho Naval Information Depgrtmeut and 
published by BUNGEI SHUNJU ~HA. A 
full translation follows : ' 

11 WE SUCCEED IN 'fHE SURPRISE 
A'l'TACK" 

" Wo recoivcd tho orders to attook the 
ll!hmd of OAHU nt se11. At the time, my 
ship WM etuling directly eustward. 'l'he 
long-nwnitcd orders finally came. Notwith· 
standing nll, whon I recoivcd thOBO orders, 
I oxporionced the sen81\tiou of becoming hot 
from oxcitcmont and deep omotion. All 
htmds fo1·med raub ou the deck and roooiv· 
ed thoeo orders. At this tim(',. ihe signal 
flag, which wont. up high on tho Dl88thead, 
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wns truly tho 'Z' Hag. Tbo' Z' flag which 
wont up 36 years ago in tho JAPAN &o, 
whon tho foto of the Empiro wns at stako, 
floated again; this time on tho PACIFIC. 
Whilo all hands were looking up at tho' z' 
flng wnving in the strong wind of tho O<'C1m

1 

unnwal'()S. their oyos were rulllling with tcani. 
Our air unit commander intimately iseuo<l 
tho f~llowiug orcler: 

' Each mombor of tho orow make o vow 
to oxort you1'8Clf to the ut.most in carrying 
out your duties.' At that time, tho mptu1~ 
of boing able to take part in an important, 
unique bntt.le rose up within mo. 
· " Soon nfter the 'Z ' flag was lowered, I 
boonmo conscious, for the fi rst time, of tho 
charging speed of the airomft carrier which 
was going enstwarcl nt full speed. Tho morale 
of tho officers and men rose up high, verg­
ing on the poiut of suggesting the engulfing 
of tho enemy. 

" 'l'ho weather at that time wwi poor nnd 
variable. However, the triumphant officers 
and moll took no notice of it. Tho mninte­
nru1co crow, saying that f.hey would also 
flght with tho aircraft crow, gave us white 
head bands. Tho orders to slm·t finaJly 
camo. The orders of tho commander nt t.ho 
time were : 'Succeed in tho surpriso ottaok 
oporotfon ; all hnnds chargo.' Tho largo· 
wnvos just • before dawn caused tho ai rcrnft 
c1m·ie1· to roll and pitch sidownyiJ. 'l'ho t«'n 
waa Atill gloomy; tho wiud which wo11t 
whistli11g by my ears was eh'ong, and tho 
wenthor WM as bnd ft8 usual. 'fhis wua to 
be oxpc<.'ted, for a 17-meter uortheastorly (sic) 
WM blo\\ing hnrd nnd strong. Y RBt, dork 
clouds hung O'\'Or from an altitude botwron 
1600 and 2000 metore. It wnsn't. tho 008t 
eituation for the largo formation of nirpJnnc 
groups to leave tho aircraft cnrrior to i·u~h 
into that narrow PEARL HARBOR. If 
this had boon the customary pnr.cticc or 
training, flying would have beou poetpoued; 
but, this mon1ing, tho training of many 
yoars W88 continued. It mado 110 diffet-enco 
whether tbo woather W68 gt>Od or bud. 

" Startiug timo 0 hour 00 minutes. Ono 
plano nftor another left from tho uneton<l,v 
deck which was pitching and rolling length· 
wi~ ancl sido'fays. As they wero arnwging 
thoil' formnt.ion iu the air, my eyes uucon­
eciously followed tho friendly planes which 
woro going up one after the other, aucl look­
ed up at them encouragingly as if thoy 
woro 11aying: ' Go to it! ' Our plruies w}U(>h 
luld ulrcady orgllllized their formation n1eh­
cd, nt full speed, straight for HAW AH. 
llowovor, the greatest nnxiet.y of tJ10 com-

1.; 

mnndor wns during tJ10 limo it took for them 
to rcnch HA \V,UT. Could there have boon 
an error in tho position of the aircraft car­
rier, nfter it had mnde a surpriBingly long­
d istanoo journey of nearly 4000 milee U> 
near tho shores of HAW All whero tho 
wont hor is bad ? If t.bere was n mistnko, 
our oirplanc11 would be unable to rc11ch 
OAHU Jelnud. B efore long, the men in 
tho nfrplanoe grootod a magnificent sun-
1·iso. U1mally iu tho South Soos area ouo 
can soo over 30 miles, or evou n long dis­
tnnco view of 60 miles when tho viow is 
cleat-. But ot this time, o screen of v88t, 
dark clouds almost cut off' the viow. Sinoo 
BA W All is ridged by mountains of a height 
of 1000 meters, tho islftlld should be seen 
nt lcnirt. 20 minutes before reachi.ug it. 

"Thinking that wo should soon be roach­
ing tho Hawnilan Islands, I was strain­
ing my oye11 through a telescope, when sud­
douly tho shorolino appeared distinctly before 
us. Now I Now was tho time for all hands U> 
atlnck I Tho f onnation ~ediatoly deploy­
ed. Each unit, depending upon its dutios, 
some at n high altitude, some at a lower 
altitude, chnngod over into a resolut.o attack 
formation. PEARL HARBOR was et.ill 
Mlcop in tho morning mist. It waa ooJm 
n11d so1-eno inside tho barbor, uot ovon a 
trnco of emoko from the sbipe at anchor. 
'l1ho orderly gi'Oupa of hBl'rook.s; the wrig­
gling whito lino of tho aut.omobilo road 
climbing up to the mountain-top; fiJlO ob­
jectivea of nt1nck from aJl directions. Iu 
lino with thcBQ, inside tho harbor, wore capi­
tol ships of tho PACIFIC Fleet, stntng out 
and nnchored two ships side b~· sido in an 
orderly matUlor. Tho torpedo airplauee 
cut through the scnttered cloudl! Rud wont 
charging through in n straight line. A 
formation torpedo attack was \'ery difficult 
becm1so PEARL HARBOR is so shallow 
nnd narrow. Thereupon, the torpedo air­
plonos 80parntod iudiridually, eomo flow eo 
low thoy skimmed the. surface of tho wntel't', 
otbore npproaohod \\<ithiu 200 to 300 metet'll 
of tho bolly of tho battleships, and disoharg­
od thoil' torpedoes when thoy thought, this 
is it. Inst~mtanoouely, two white streaks 
of tho woko of tho torpedoes wont rushing 
nlo11g tho sm'fnco of the wator. As I WOH 
fetuJting my eyes upon th.is scone, a terrific 
column.of wntor flew up into the air from 
tho sido of u capital ship.. It W68 an oxcel­
lont hit upon tho capital sb.ip's side. Tho 
oolumn of wotor went up high enough to 
compete with tho nltitudo of tho clouds. 
ColumuR of wnwr ronliuued to gush fortl1 
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0110 afl<1r m1othcr. If it wtire to bu timc11l 1 

it Wi\8 an iJl(•idtint <•f t hrte to fou r flC('C.lJl <lH. 

Notwithstan<liug thi1:1, thl' nntiniremft d<­
f (lllH-O guns wore ~till nt;lt op. Ewn tho 
flght(lr pltmrs <lid not cc·mo up to cl1ulluugc 
ue. Tho surpri t:o uttnck WU.-4 11 comploto 
suc:cc"ll. 'fho ~1'tnt sucC<'l!S of tho surpri~ 
attnck l!hould ho snicl to h1we1 been nct'('Jn· 
plitiht.d Hp«ctnculnrly. A me118t1gc - 'Wc1 
1:1uccoodocl iu tlu.• eur1wiso nttuck' - WM 

nulioecl to tho nil'(Jmft cul'l'ior. · 
11 l•'ollowiug t'hiM, tho divc-bombora 1·11 t!hc·d 

strnight on in n lxc-liuc. ~ho1·tly nftN' thir<, 
rotldil4h-blnck florucs were fftuing up from 
tho hangars of ~ho enc·ruy t~rclroml', m1<l 
f1'0m tho nirpluncs which we 1'U lined lip 
on tho nirdrome. When th<'80 to1·pcclo 
nirplnnC's m:cl din~ l.X\mlx:ra wcro nbout to 
dcnl f rwly tht>ir fi rst blow lllld wcro soomiug­
Jy stm:diug on their noi;cs nbout to dive, 
enemy antiaircraft firo bcgnn to bui'l!t n­
round us. Next, fiuoJJy cnmo our lurgo 
bombers. I Wt\8 iu tho spearhead of the 
formation, and I fi xed my sights on n giant 
batUesbip bolo\\'. Siuce -tho mr currents 
woro rough, I cnulcl 1~ot fix my eights for 
horiwntal bombing. Thinking that I could 
not afford to waste auy bombs, I begtm nil 
ovor again: As we circled midst tho m1ti­
uircrnft fire, t.bo following formnt.io11s did 
tho eomo, uncl tfrclc.d c11Jmly midst tho m1ti­
airornft burate. 'fhis t-ime we euccc< dc<l. 
Just ll8 wo W<'l'O 1:bout to reJcoso om· lwwbs, 
our pJmw rtcC'ivcd n sow1'0 jolt. .Ae 1 
glnuood l>ackwurds, thel'c was n oolunm of 
@moko rising into tho r<ky 500 metors high. 

"This i1:1 i;omcthing whith wo four11l'<l 
lutor. But this was 01:c of tho 1SllcCt.AAC1:1 of 
t Ito bottl(l which Wofl the result of clolJ-0 t'O· 

ordination tntti<-s he-tween Uae fighter plmw 
formatio1:s1 torpedo piano fon:uatio1!11, din1 
bomber formatioi:s m;d spcciiU submurineA 
which carriccl out an cxtn: mely diflit:ult 
\llldo™'a nthu:k. 'fhe powder ruognziJ10 of 
tu1 onemy wall'@hip h11d e:q1loclcd, nml tl11: 
bottom bu.If of it hnd ohmdy burst oJ>tm, 
11prc.nding I\ wiclo oil fi lm on tho smfoco of 
tho wutoi·. It wni; definite]~· of tho ARI­
ZONA CJlues. '!'ho ouf n1y. untinil'CJ11ut firll 
fhmJJy bt cmnc i11teusc1 m1cl 1d1c'11i; b11111t 
uro1111cl om· formntion in such lm·go numborl4 
tJ1nt it sco11«l mi though tlmy wo1'C th1'0\\ill~ 
r<J<'k11 11t us. Prcecutly t\ largo holo WM 

tom <in tho po1·t side of lhe fuscfogo vf 
tho flight. cuwiu11nde1"1.1 plmw. 1"0Uowi11~ 

this, it appenrt'd 1l8 though No. 5 plnno lmd 
bcou hit ; fuel ·Wtl8 leaking froDl it11 tnnke. 
Never1holetl8, it continued in t110 formnticu•. 
It. eecms that ho Wl\8 dctermiuEd to c n1t1J1 
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hiP plmlC' l\ftcr fulfilling his mi@aio11. Whon 
I 1<iJ.,'1lllll<tl, ' L<.•t. mo know your sit1111tfo11 ; ' 
ho cnlmly m•11worc<l , 1 It is only t110 tubc­
iliory lnnk.' Jlil' ottitude was complotoly 
1;ui\•110 1 which 6()(•u1cd to iguoro Hfo and 
1lcnth. 

"Nt.1xt 1 wo dfr~ttod ou1· attont_!on upon 
'J'urgot. No. 21 WHEELER AIRJi"IEI~D, 
whi<·h WM Hituntul in tho contel' of tho 
I Hl1111d. Ov(\r 200 flghtol' plm1es and ·bomb-
01·14 wo1·0 Jincc.1 up hor<', but our divo bomb­
N'8 naul fight.or t>lane11 hild ulrearly bc-mbod 
mid ij(.mf1 d t.11om. Red flames wore rising 
from tho plau1t>11 which hnd beeu wheeled 
out 011 tho nirdrom<', nnd donse, block 
1<ntoko t'<>l!O from hnngnra. It WM a scene 
of <.-ompld<• OC'Htruct ion. It was probably 
g11i;oli110 wl1icl1 wns burning. Dlnck smoko 
\\1\8 11prendi11g to tho extent of almost scroon­
iug tho iaky. 'fhis situntion W88 tho reft80n 
why tho enemy plnn<>s could not take off 
to cou11tkrt1ttack. Since theso enemy objoo~ 
ives wcro in 11u<:h n condition, we ngain tunu~d 

our ntt<1 ntion to tho enemy capital ship@. 
11 'l'wo warships which Wero nncborod side 

by Hide offored an excellent target, one which 
could novor bo repeated. WhiJe oHo for­
mation nimed nt the first ship, tho othor 
nttuckecl tho second ship. After tho torpcdo­
uirpltmos and dive bombers had attacked, 
our lm·go bombors would attack; it W88 a 0011-

tim10t1R nt.tnck. When No. 1 bomber atfock­
c'<l , 11 cohmm of water 100 meters hi height 
1'080 up. If tho 11ucccediug plru1es shoulcl 
cli\'o then, th<ly would bo d11mngcd1 so thuy 
cnlmly w11itNl until tho column of wut-Or 
subl'iclcd. 'l'horcforo, tho ~riod of timo 
charing which they would be troubled by 
Olll'lllY nntioir<-mft firo would be i)rolougtd. 
Now1tliole11s, th~y \Haitccl enlmly in tho nir. 
J ui-t nbout thh1 time, tho torpedo 11irpltlJJO 
nthtC'k rcaclacd ih1 height of intensity. 'lnoy 
boldly do~d in 011 tho en<>my and d1'0pp«i 

tlwir tol'pccloes, und who11 tht·y wero nbout. 
to lCJwl off from tho dive, thoy W<' l'O fhcd 
upo11. T ho fu e<.•lngo of 0110 of our nirplnnee 
Willi onv<•lopccl in ~mokc. 1'hc torpedo afr­
plm1u which l>ocumo u mass of fire still 
<..'Ontimw<l to nccurntoly 1·elenso its torpedoes, 
nncl f\11nlly dunged directly into an onomy 
ship 1111(1 lJlow itaolf hlto n burst of flumca. 
I clofinitoly wihwsscd this with my own 
oyo11. 

" .Just 11bo11t tJ10 ti mo tlmt wo had t~m­
pl itclacd om· attnC'k-mission nud Wt'ro about 
lo 1"tJtum1 tho firHt. rays of the morning sun 
Jm<l nlroady touched upon PEARL HA~ 
llOR. As I glanood bnck, I snw one bat­
tl<'Sbip cut. in hW! sUJTOw1ded with blnck 
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oil; hceidrs that, there \Y(IJ'O two sunkon 
&hipll witb their ugly, rod bellies showing. 
Thon, lbore was auother ship tilted at a 46 
dt"greo allglc, gmdually sinking, and tbr<'O 
ships woro·burning furiously. Evory (lll<'my 
ship aloug tho coast of FORD ISLAND WllH 

d&magcd. 
11 We circled over PEARL HARBOR 

lj()VOral times, as long ns our fnol supply 
ponnittcd. 'J'ho rc68on for this wns th11t,, 
nUhqugh wo had clearly soon Uacso with om· 
own eyes, thore WM a fuint hopo thnt ono 
.of our oripplcd airplanes might rotnl'll. 
Wlaon we returned safely to our airc•rl\ft 
cnrrier, the eooond attack formation took off. 
'fho roaaon for t.ho sending of eucoo88in1 
nttcck format.ioue W88 to thrust homo t Jae 

.fh\al blow to the remaining strongth of tho 
enemy PACIFIC Fleet." 
(ATIS Enemy Publications N<'. 6, pftgCt4 

'3-6) ............... 
Excerpt from oommuniquo- iseucd by tho 

Naval Sect.ion of Imperial General Head· 
quartors nt 1300 hours on 8 Dcoomb,or 1941 
rends 1\8 follows : 

" 1. At daybreak of tho eighth, tho Im­
• podal Navy made a dcepomtc, grand nir 
· raid upon the American ftoot and milital'y 
· etrougth J n the iIA W All Area ...... " 

Thie commm1ique was supplemented on 
18 Dooombor 1941 by ihe following cetimat-0 
of damsgcs inflicted by the strike: 

" Swak- five battleships,. two A or B-olMS 
. cnueers. Severely damaged-throe battle 
sbipt1, t.wo light cruisers, two destroyers. Me­
dium damages-one battleship, four D-clt\88 
cruieore. Boeides. these, 450 enemy planes 
wore bumt by· bombing and strnflng, all(l 
14 planes were ahot down. Moreover, it Wll(I 

ropor~d this day that our special 888nult. 
unit, organised with special eubmruiucs, 
torpedOed and suuk a l>att~eship of tho 
ARIZONA cl888. However, word that five 
special eubmarinos ~ve not yet returned, 
ftlld . our 1088e8 were 29 ajrplanes greatly 

• · imprcseed our people". 
-(A'l'IS En<1my Publicatio11s N<'. 6, page 2). 

f. · PIJrpn•a P._,.1111• 
· V arioue captUred propaganda pnmphlota 

·and phoM>gmph nlbums hnve contained ROrilll 
phowgmph11 of damages ·inflicted by J apauese 
1ur attecb on PEARL HARBOR. Thoeo 
wore givon wido circulation for publicity 
purpoteS in JAPAN. A selection of thoao 
aro reproduced os Appendix.A. Trtwslations 
of tho captiom1 aro attached in each C&80. 
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) . SUBMARINE OPERATIONS 
a. PEAIL HARBOR Scolded ..,... 

Attllcll 
C11pturocl book 01.tit!c<l "Chamctorieti~ 

of H11lmuuiun1 mul A nti-Snumarin~ Oper&· 
tio11s" umfotocl, i~uinJ{ nuthority not apc°i 
iflc'1, co11 t11i 11s tho tollowi11~ pn1:"Sagc. . . 

"Hccon111u111:'1Ut<-O ma l Scoutiug:. , 1 
Bofmo tho 1m1·p1·iHO uttuck · on HA WAII7 

.J APAN'tt best submui·i1 .01J (nbout thirty of 
thom) lmd 1ioon 11ssig11od to ecout.ing mul 
1ocom11\iSf11mc:o dutv nt PEARi"' HAHBOR.1' 

• I 
(A'l'JS Dooumo11t No. 15807, 11ot p1evio~ly 
publi11hct1) 

b. Cllut of p,.,.. ... hlt....t•• 
ActhttlH 

'l'ho JapllllCIJO l'llUl of' opcnITTOll8 calle{J 
for an nthl('k on Amorica11 ntLvru tmita h:t­
sido tho harbor by midget stibnuuinca. 

"'J'hie submarine be1u·hcd i6ifi)f tho fo~ 

lowing day on tho opposite 11frlo of OAHU, 
nnd ono of tho two crow 1nembc.rs WM taken 
prieo11or. Littlo Wtl8 foarued from tho prili­
onor but it is boliovcd that . the submarine 
WM do~uiged on n roof near the entnmoo 
of PEARf"' HARBOR, putting sound gear 
out of oommi~iou and fol'cing 1-etil'<'mol1t . 
Hubscc1uont oxmniuution of. this eubmnriuo's 
tol'pcdo tubes indfoRtcd that. nn nt~mpt had 
bcon mndo to tho tol'pcdoee, but·lfmnchi11g 
gear fail<'d . . . · 

" 'J'ho origiuul chart, too frayed for repro­
duction, WM o\'itlontly n UNITED S'I'ATES 
Navy Hydrogmpbic Offico chart, with detail­
ed mwigutio11al data carefully tmnslated int.O 
Japru1es<>. Rough UOteB Wero scnbbled On 
the chart, in somo Ct\8C'S too ill<'gible io 
translate. On the re\"eree side wem further 
noros on navigation, etc. · The submarine 
also carried n i-ough profile of tho PEARL 
HARBOR Hkyliue. The mi~ion of th& suL­
mnrino wu both attRclc RDd reconnaifl88JlOE'. 
'rho KANA oodo shown on the chl\rt is 
similnr to oodee rccovon.d from aircmft. · 

" At leasi threo J apAAese midget sub- · 
ml'ri1108 wero lost by our cow1wractions at 
thie timC'. One aubmnrinc RCtutilly ontered 
tho hnrbor i it 1mft'orcd a dirt!ct fivo ini>h 
11holl hit, m1d Wl\8 thereafter manmcd and 
dcpth·chargccl boyond l'CCflgnition. ~10 
.Jnpancso ndmittcd' the loss of flvo of thcsu 
undol'8izo submf\riucs.'' 
(OINOPAC-CINCPOA · "Wet•kly InUilli· 
go11CC'," Volume _ 1, No. 22, Jll\g<-t> 14- 15). 

c. I,... Attadl Ulllt 
Cnptain HJRAIDF., Hidoo, ·ctiief of ihe 

Navul Iufonnation f.:lection of lm~ritll Gone~ 

PURL: http://www.legal-tools.org/doc/acc575/



' 

THE PEARL UARBOI~ Ol'Jo!ltATION 

al JlOftdqmu·tors wrote nud i1!8UOO tho fol· 
lowing ncrount t' ntitlcd " Horocs of tho 
Spec int Attnck l nit: " 

' 1 At. th<' timo of tho foouochU1t i(' hJow 
against outmgoous AMERICA, which di11· 
~gardcd our grent motive nnd mi~ion of 
world poooo nud even nttempt.ed tho Hfe of 
tho Japnneao Empire1 we furiousJy Hll'nck 
tho first blow nt tho heart of tho onomy l\t 
tho risk of our lives. With nll rovoronco 
to those of tho Special Naval Attack Unit 
who lost their lives in this great nccomplieh· 
mont, I mnko this report. 

" ImporinJ General Headqunrton1 com· 
muniquo (1600 hours, 6 March 1942). 

" Tho glorious, incomparable, strong ut­
tack upon PEARL HARBOR by tho Speofol 
Naval Attack Unit has already been official· 
ly published. The plans of attack, which 
struck terror in the hearts of all tho nations 
throughout tho world, wepe conceived ' and 
executed by Lieutenant IWASA and se\·erol 
other oftioors. The pl8Ds were roncoivecl by 
these mon out of their seJlllO of pntriotic 
and loyal duty, sevoml mouths in advance, 
in cMO of such an emergency ; and woro 
eoorotly submitted to the Comm&ldor-in· 
Cbiof of tho Combined Floots through thoir 
superior officers. 

" Attor_ tho Commander-in·Ohief of tho 
Oombinccl }"loots had carefully studied theao 
plane, ho fouud thnt they would bo success· 
ful rotd could ho followed ; eo ho oocoptod 
tho forvopt desires of t,ho submitters. 'l'ho 
nou·commissioned officers who took patt in 
thie grcnt ontorprise were tho most superior 
peniorutol in tho Imperial Navy. All of tho 
men hod unshakeable faith in the officers 
who took pnrt in the battle, nnd hoped ancl 
prayed that they would be able to live and dio 
"itb their officers. Iu these plane, thero wero 
no volunteers becntl86 each officer submitted 
a requoast for tho uon-commissionod offioors 
to the Comlll1\Jlder-in-Chief of tho Combined 
Fleets, which ho approved. As a result of 
tho prepomtory troining aud manufacturing 
oxperimo11h1, which were carried out night 
aud day "ithout. sleep and rest within n 
short poriod of timo, both by tho tn<:ticisll8 
and toolmicim1s, Jlld eveu by tho workoni, 
- whllo maintnioiug strict secr00y within 
th9 dopnrt.mont,- thoy were able to complete 
their work bofo1-e tho beginning of thie 
baUlo. 'l'ho spirit of pntriotism and loyalty 
of tho ~ffiw~ nud men ta]tjug part in tho 
nttack, tho onthmriosm of thoso 001moct.od 
with tho technical work, ' together with tho 
cjietingui&hod ability of tho Imperial Navy 
can be boai:i~ throughout tho world. · 

"Allho11~h, 111 tl w timo of the atlm:k, c\'ory 

1wttil11bh1 n w 1111R w o ultl be utilized , security 
Dl<'ll.tlUWd wouhl luwo to oo mnde moro firm 
after tho 11tt11ck upon th<' main forces of the 
onumy. Jt i11 nlmo11t impoesiblo to ovon 
im11gino tho f•Xll'l·m o diflicultios encountered 
in skil'ting 11boot tho \\i tloly scattered Hllllkeu 
hulls of 11hipt1 within tlao narrow channel 
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nnd to c1w11po mul return from tho fierce 
countornttnck by tho enemy. It is natural 
tJant RRil01'il of tho Imperial Navy should mako 
1u-opm-ntion for tho so1f·clostru"tiou of their 
11hipa if tho wort1t 1d1ould come to the woret. 

11 '!'lml!, tho Spooinl Attack Unit, which 
Wt\8 oonfidont of tho divine gmco of tho 
August virtuo of Hie Majesty, undertook 
this dariDg ontorprieo with scaled lipe on O 
dny of 0 month, and ruehed into PEARI~ 
HARBOR. It wns through calm and clever 
mnnouvoring that thoy were able to brealc 
through tho strict enemy security · net and 
tho · romplicat.od water route ; all tho shlpe 
wcro ablo to pouctmto into the harbor from 
a pre-lll'mnged disposition. Some attacked 
durin~ brond daylight, while others made 
a night attMk, aml C1xecuted a daring ento!'­
prieo uupnmUoled in history. After the 
completion of their dutioa, their fate restOO 
with thofr ships. Tho sinking of the ARI­
ZONA clMs bnttlcship during tho night at-
tnck wns ovon clearly ostnbJished by friendly 
iuwnl unita, which woro for outsido of tho 
hnrbor. At 1631, 8 December (Hawaiian 
time 2101, 7 Decombor}, two minutes after 
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tho moon roso, n gl'cnt explosion took place 
within P EARL HARBOR. Flames webt 
high up into tho sky and incandeaoont 
fmgmonh1 of stool scattered high through 
tho nil'. In n short time the blaze became 
extinct. I t WM established that, at tho time, 
tho onomy, thinkfog that tho attack wu 
boing mado by our air units, opened up a 
florco fl ro. And on tho same day at 1811 
(Hnwoiinn timo 29.41), a radio message that 
tho attnck WM n au~ was sent by one of 
tbo shipti of tho Special Attack Unit. Af'tor 
1914, tho radio mo&mge was inte1-r.upt00. • • 
'l'hero WM some belief the tihip W88 self· 
doatroyocl or sunk. Although it hns boon 
reported that tho rpsult of the daylight at· 
tnok aguhiet . tho onemy fteot wus sJight, wo 
etl'ougly boJievo that it wus n hugo succoes. 
Howovor, bocauso of tho confusion within 
tho hnrho1·, it was vory difficult to dieorhni· 
n~tc ~twoon the successes gained by tho 
m.r umt tmd tho Spooinl Attack U uit. At 
tlio time of thoir departure, they received 
orders to return. upon tho completion of tho 
attack, but none of them rct~ed bocaulJO 

I 
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they had 1to such in~ntione Somo ap­
proached (within ft proximity uuprecedonted 
in hietory) nnd Rttooked enemy ehipe w1do1· 
tho haH of hombe and torpedoes from friend­
ly nir w1it11; others remained concealed in 
tho ~r tmtil tho moon rose. '11htIB, the 

" entire persow1ol of the unit made a definite 
nttook upon tho11e enemy capital Rhips which 
were slightly damaged during tho dnylight 
atlftck. Thoir concentration upon contribut­
ing to the 81100088 of the attack t11\DBCended 
beyond life and death. 

"The unprecedented, poorlese, 8Ml'ificial 
spirit of l\Uack .thoroughly demonetrated tho 
tradition of tho Imperial Navy, and should 
be recognizoo as ono of the groste&t achieve­
ments of the outbreak of this war. 

" Furthermore, I wish to add that, as I 
recall th~ greet achievements of the guardian 
spirit of our nation at thiB ihfrd month 
death commomoration of tho Special Attack 
Unit, which our population of 100,000,000 
cannot forget even though they might try, 
there is another new inspiration. 

" Theso young men were ruways warmly 
rooeived by their officers; thoy wore subjects 
of respect by their comrades and subordi­
nates. They all had excellent charoctere. 
But without the thought of fame, promotion, 
pl088ure, and even without solf -inUlrest, they 
oost 88ide tho thought of 'self ', and only 
p resented their whole body and eoul to their 
Emperor and country; they bravoly died 
for their counlry at the ago of twenty some 
yean. 

" This attaok, 88 in the report, was con­
ceived by Lieuteuaut IWASA and other 
oftloere. They elaborated a pJau by them­
selves. Wishing to do their Joyal and pa­
triotic duty, theae men planned th.is achieve­
ment which was regarded as humanly im­
poesible. 'l'herel\fter, during a period of 
eevonll months, theeo men secretly carried 
out difficult training, indeecribablo beyond 
more words, in order that. there might not 
be any chauoo orrora. 

"Thus, as tho battle began, they l'UBhed 
into PEARL HARBOR and caniod out lhe 
fierce aU&ck, in which they all but threw 
thomeelvos against the botwms of tho enemy 
ships; a&r which t hey calmly met their 
deaths. . I wish to give my impreljljions of 
the situation of the attack, oonsidoriug tho 
reports from tho American side today. When 
tho Special Attack Unit atWmpted to slip 
into the ontranoo of. PEARL HARBOR, 
they found Sllbmarine nets stretched 801'068 

and · many mines laid there; indeed, tho 
enomy socurity measures were VOl'Y thorough. 
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But, this group of well trained yow1g men 
ot tho Spooial Attack Unit, through calm 
an<l clover manouvoriug through theeo ob­
rrtructionH, easily ponetmtcd into the hRrbor. 

11 At tho 8Bmo tim<>, I believe th~ young 
mon tlftid, "Our mil!8io11 is already complet- ;-
od,"- aml smiled at eRCh other. 'rho com· 
numdor and his subordinates we1'0 truly of 
ono mind, and tho ships aud pel'80nuel were 
011e. 'J'hcr confuHion of the wnt.er route 
within tho harbor Wl\8 nothiilg; controlling 
their boatiug heal'te, tl'ying not w beoomo 
dolnyed behind tho others, all the ship:t 
ponoh'at.ecl ou deeper into the harbor. 

" W wm't it tho group of enemy capital 
Khip:t, lino<l up orderly. in two rows, whioh 
Wl\8 presently roftect.ed in their perisoopee? 
Wo can easily imngino tho satiefl\Ction of 
these youug mon. Eaoh ship finruly begau 
the attack. . Some ships closed in on a largo 
warship located in the middle of tho row 
ot ship11, amt inflicted the first fioroo blow; 
othor ships boro<l into the bellies of ot~r 
ship& nearby. At this time, a glimpee of 
the nctivity of friendly planes in tho sky 
W88 aeon in the periscope. The t'rioudly 
planeH appear. d to be in the midst of " 
daring attack. The coumge of tho young 
men had grown n hundred·fold; thE-y clench­
ed their teeth and stood f88t, dewrmined 
not to allow even ono ship to escRpe. It 
WM timo to begin tho next attack. Au 
enomy dostroyor, probably having soon our 
periscope, was coming to CJ'ft8h into our 
side. 'l'hore were somo submarines, not 
having time t.o J'C8iet, which divt'<i deeper 
to et1cape di&Mter. ., 

"At this time, onomy shells rained down 
mid our air unit attack became fierce i tor­
pedoes and bombs flying around i11side the 
harbor caused groat confusion. I oolieve 
that tho w1derwawr attack by each V0880l 
was a gigantic suC0088; however, it is a 
difficult situation to discriminate between 
tho success of tho air units and the tmder­
wator attack. 

" The members of a submarine of the 
Hpooial Attack U uit which await.ed the sun· 
sot, restrained tboll1801ves on the botWm of 
tho eea, while listening to the fierce daylight 
battle; they pR880d the time away by oooupy· 
ing thomselves with jig·eaw pUDlos which 
they had brought along. This ie t ruly 
HOJUet.hing which ·cannot be eaeily doue. 
J.1'inally, af'Wr nightfall and waiting for the 
moon to rise, the situation changee over to 
tho attack. 'fhat submarine approaohod 
within close quarters looking for enemy 
capital ships which might have been slightly 
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.d1PDngod during tho duylight attack. 1110 
largo hull of rui <>ncmy ship, flooded by 
moonlight, boeamo n c)eur silliouott.o and m1 
oxooJlont tnrget of nUnck. At tho oomrnund, 
f' O~n fire I " by 00 commander, tho ftnru 
attack wns carried out. 'fhea'O wns no urror 
in tho ntttwk which wns full of tho spirit 

·of oortnin d~nth for tho ouomy within sight. 
A tlmndorouH t\xplosion shook tho intoriol' 
of tho ho1·bo1· and columue of Jlmnoa, Rovo1;nl 

· htmda\.cl motors in height, scorched U10 sky. 
$hnultm1oouel~·, a conning tower began to 

·calmly appenr ubovo tho aurfneo of tho 
wator, kicki11g up white-crested waves. Tho 
·caJm tmd c..'Ourngcoue cou:urumdor confirmed 
.tho lMt. moments of tho enemy ship, which 
\broke in t·wo, crumbled 1U1d began to sink. 

"The long-ohori8hed objectivo Wl\8 now 
realized. What were tho thoughts of th(l8(\ 
brovo, young mon in the moonlight ? 'fhoy 
woro thinking about tllO severol months of 
hardshipR which they underwent. for thiit 
day ; nnd uow, these young men stood bof oro 
tho glory of dcntl1. The tbundoroue sinking 
of thiH oncmy ship wns distinct)~· confhmC'd 
·by our units outside of tho hm·bor; t hoy 
oven di11hmtl~· MW, at tho samo tima, flmnOli 
11hoot up mid fmgmonts of incnndeeccnt Rt-O<!I 
fly high up into tho air. Tho timo \\'1\tl 

:8 DocomhoJ· (IIA W AllAN 'l'imo 2101, 7 
Dccomoor); two minutes after tho moon ro110. 

" Tho battle wns over. Howuvcr, tho young 
mon of tho Special Attack Unit tlid not 
roturu. Tho finnl m088ago from ouo of tho 
eubmorinos-' We enccoodctl in tho attack.' 
- wns nt 2241 Hawaiian time. Tho momberH 
of tho Wlit, eurpl\E!Sing life aud denth, clovot-
0<1 thomsclvos to tho rumihilntion of tlw 
c11cmy sl1ipt1 to tho ultimate end ; thoy hnd 
110 thoughts of returning alin>. It iR con­
firmed tl1ot some of tbom wore sunk, while 
othore d 08troyed themselyes. Thoro woro 
11ot n few iUBt-Onoos of going into tho j1iw11 
of cortoiu death. Howovor, thc·y calmly 
ottnincd tho doop-rootc<l conviction of tho 
noblest nud pul'('at l'C'gion of solf-offaoomont 
(nou-ogoi11m). Thie great spii'it of comploto 
sacrifice, which ovon makes tho gods woop, 
is indoocl tho ftowor of HUSIDDO (Chivnlry) 
ro1d tho CH&Onco of om rooinl (nntionnl) 
.apir.it. 'fhoro ieu't ovou one inshmco of 
euch in worltl histor)·· Ae wo recall thcao 
·meritorious son ·icce, wo oxporionoo n quiYOr­
ing of ti.to blood throughout. our bodies. 

" Tho unequnllcd, pure loynlty of tho 
daring ont.orprise 1)~· tho Specinl .Attook Unit 
Juw gmciottBly rol\('hod Hie Mnjosty's cm'ff. 
Whon tho apiritB of these young mon now 
under tho ground, who camo into this 
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world to protect Hie Maje8ty and to bo the 
rornor-stono of pcaoo of tho l<~atberlund, hoar 
about this- how they must ho chokod with 
tears of joy I Although these young mon 
Wtiro on tho throshold of death, and not life, 
thoy carried on <mlmly nnd solf-posseeeed, uo 
difforontly than R6 though they woro on " 
march dul'iug their daily training. 

"Just boforo tho departure, thoeo young 
mon gnthorod togothor with their commdos 
in l\l'JD8 to chat. Ono young feJlow enying, 
- ' After tho nttack I will go ashore and 
mnko this talk,'- iJ111ocently pulled ·out a 
pist.ol and palmed it. Another, afWr cha11g· 
i11g his undorolothing 88id,- ' I should wear 
my w1iform, but. sinoo it 1s hot, I shall bo 
<'XC\18-0d in my fatigue olotbee',-and placid· 
ly continued to dr<'88 himself. Another 
young ono, in reply to,-'Bo carofnl not to 
be caught in nny ™'mbing and torpedo at­
tnck,'- by ono of this oommdesJ9plied, 'No 
funr, by tl1nt time there will bo n big hole 
in tho en<'m~"s hull I' Ho carofreoly en­
gulfed tht1m in tm:ioko nnd Jnughed. Thero 
wne evon one who bnd enough .improYised 
amufl<lmont i1\ rosorve to rooito .a at6uz1', 'I 
hom-d ROOSEVELT whimpering bot'oro the 
King of Iloll tho followillg duy ! ' 

11 It wne enicl thnt nnothor chup who Jikott 
hie liquor, in roply to 1\11 encoul'nging ro­
mork,- ' Lot's t'<llobrato aft.er your return 
from n JJUC0088ful bnttle;'- by 0110 of his 
comnldos, did not elllilingly replr, ns ho 
usually did,- ' Y cs, leL's drink.' 'l'hoso young 
mon probnbly thought that they should not 
utl-Or remarks such 88 ' return' or ' if I 
should Jive.' 

11 Another young follow, it is said, tapping 
tho t1houldors of his comrades who were 
l'Ollli1i11i11g bohincl, encouraged them by say­
ing. 'Lot's hold out. together untiHho uUi­
mnt.o end ; wo will moot next at. Y ASUKU­
Nl SHRINE! ' 

'' Presently, it WRB tl10 Ume of dop61'turo. 
It i11 ueuntly tho custom when leaving for 
ordinary batllo, to report to tho superior 
officer, ' r am loavh1~ (with tho iul-Outlons 
of returning).' R owuvor, t.heso young men 
boldly 1'0po1·t-0d, 'Lioul-Onnnt So nnd So or 
Sub J .iouto11m1t So nnd So, I go now I (t.o 
dcnth, without tho intention of 1'Ctun1ing)'. 
And t hoy did not. eny, ' I nm letwing (with 
tho intention of returning).' · 

" Oo to it I " 
"O. K." 
"Orootings wore exchanged wiU1 tboeo 

gou1g to great achievements. It w88 a 
moment. of doop, heroic emotion to thoee 
leaving, tho&o remaining, thoee who were 

\ , 
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aondiug tho others off, and to tho80 who 
were being eent. off. Even at a time liko 
tbie, when theee yow1g men woro about 
to leave, they remained eolf'-po88C&!Od. It 
is snicl that ono yollllg offioor spjritcdly 
olirubcd into the boat nflor saying, 'Cnrry­
ing lu11chet1, eodn water, and receiving chooo· 
lntc11 is just like going on n hiko.' At this 
timo, tho lmppy memory of excursions <lur· 
i11g his ohildhood probably ftickorccl in tho 
thoughts of t.hie young man. Heaving thoir 
broaete wifh dear memories of oxcursionff 
and dnncing with joy, theso young -mon 
jumped into tho jaws of death. It was 
loamed Inter thnt t.hese young men bud 
disposed of their personal mailers in perfoot 
order. Thero Wl<re eomo who had left written 
oxpl'088ions of gratitude to superior oflioorR 
and oomrndos, nnd official rocordin~ of 
their viowpoints; however, thoro w~ \'ery 
1ittlo which appeared like wills. Among 
them is a swan song by some youth. 

"If it be for the Emperor, 
Why regret tho lives of young wnrrioni ? 
It their deaths be not in vain. 
Now wo go through the nets and min08, 
Sm1'8hing into pearly g('ms rotor tho irtrik<'. 
Ah I 'l'ho hnppiness of this morning sky, 
Mooting agni'n at Y ASUKUNI SHJtl NE. 
('i'N YASUKUNJ SHRINE is n Shinto 

Shrine in 'fOKYO where tho spirits of tho 
dcnd soldiers Md snilors aro oushrinc<l). · 

"I boJio,·o thnt this cxp1'Ci'acd tho <leer 
emotions of all tho young men. 'l'hia undor­
slanding, this faith is e68ily cxprc88Cd in 
words. Howe"or, these yow1g m en actuoUy 
e1ecuted these in n tacit mrumor. 

11 I boliove that, fi1>m tho spocch nnd bc.­
hnviour of tbeso yo~mg m«'n, tbl'y not only 
dosired to win in battle, but alf'IO to oxccuto 
this with tho belief ihat. thoy hnd to ou11t 
and destroy Americnn Md British principle!! 
and idcM of selfishness, which penetrated 
tho spirit of thp Japanese pooplo tht'Ot)gh 
thoir culture nnd thoughts over a long period 

•of yoan1. · 
11 Isn't the first st-ep towards tho 11uccc111t 

of the Grouter EAS'l' ASIA War dopcndout 
upon th<r ousting of the visible Amoricnn 
011d British tyrannical powor from EAS'1' 
ASIA, nnd, ut the same time, tho sweeping 
oway of tho invisible, egotistic, mutorialislio 
American and British idc68 from our 
thoughts? It probably can bo.srull that. tho 
aciions of these young meu, from this stand­
point, wero shining examples. 

"At thi11 lime, we must bear in mind tLal 
tho groat spirit of sclf-88CJ'ifico, in which 
ono destroys on086lf and died for 0110'11 

country is largely duo to the poworlul in­
ftuenco of mot hors. Everyone of tJ\080 young 
mou woro f&moll8, as it by common consoni, 
for .their filist piety. It is said that n certain 
yow1g man always returned to his homo 
whon ho Juul a I08vo, oven wheu it WM but. 
n 1thort. period, nud dorivcd groat plenauro 
by sponding tho day with his mother. Bul 
this is enough to give you a genoml idea of 
tho Dlattol'. 'fhe power behind tho scone 
of tho mothers of tlu~so young mon, who 
tondorly 1·aised I hem, is immouse. Especial· 
ly whon l!ho continued to work, disregarding 
horeolf, for hor homl', husband, and child­
ren. 1'ho supn•mo happiness which those 
mothers eougbt in their solf-881Crificial, spirit:­
Ufll influence, becaruo 1\ great power which 
grow witJ1in th('&e young men. How could 
tb()ij() pure m d loyul heroea be born without 
theso grout mothons of JAPAN? TheBO 
mothers, who cfl'tlCC th~mseh·es to Jhro ouly 
tor their children, nro mothers who lh-o fol' 
tho nation. Whut n great difl'oronco thoro 
mWlt bo when tho morale of theso young 
mon 11hould bo compnrerl with tho enemy 
American aud British soldiers, who im:. 
m ediately run ul the sight of suporior op­
ponont111 und who nctunlly keep t,hoir distance 
when they nmlizo thnt their lives aro in 
clangor. Dohind this aoonc, tho cnsufil>1088 
of tho rolatiornthip botwool\ t.ho selfish, plcas'­
uro·sookiug Amoricnn and British mothers 
and thoir ohildren, Rl1ould uot be ovorlbokod. 
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"Tn AMERICA, o sailor's occ:upation is 
defined ns ouo in which a pel'!!On tmvol8 
nrouJ:d tho '\\\>rld for nothing, receives an 
ononnottB pay, and leads n plc88l\llt ruid • 
hnPl\V life. It lms even been d early ~ho"•n 
by tho spec<:h and nttions of surrivors from 
sovcral 11a\·al bnttlc1t up to this limo thlil. 
thoy aro strongly influenced by tho l!<'ll· first 
idcn i thnt itt, ' whilo there is lifo, there is 
hopo.' 

11 I sn't thcro all the difforcnco in tho world 
bctwoon tho young mon who loyally' gav& 
their lives for thl'ir-oount'J',' and tho J1ntu'ros 
of tho Amoricnn and British soldiers who 
mnko it their philosophy of lifo to further 
thoir own lmppincsa? 

11 Sinco tho outbreak of tho Gl'cnter EAST 
ASJA Wm., tho ontit'C world can only n'main 
anu\1.ed at our continued victories. But, 
behind all thi11, if tho~· could Wldorstnnd 
tho <.'Ontinuou11 flow of traditional spirit. of 
first giving thoir valuable fores in tho do­
fouso of their COWltry, they would Wldoublr 
cdly lower th3ir heads in respect. for tho 
blood of tho YAMATO (Japaueso) race. 

" Jlowovor, wl1on we realize thr.t tho 80Uf'C()1 
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from which this inco~parable and infinite 
lrtl'ength gushes forth, lies in the Emperor, 
'ft cannot but bo deeply stirred by the 
August Virtue of His Maj~ty. 

"As wo look back upon history over 2600 
yeare, since Emperor J~MMU led hie armies 
from MIMITSU HARBOR, the stalwart.. 
and heroic spirit of YAMATO has contiuued 
to t.his day I 'rhat which dares up and 
continue& to bw·n is tho fierce and high 
spirit which is exemplified in tho following 
phrases. ' When we put out to eon, ·we do 
ooi. intend to return.' ' Die only by tho 
side of our Emperor.' 

11 The glory of this spirit increaees with 
the advaucement of the Japuneee Empire. 
Whon the opportunity presents itaolf, thie 
spirit will bloeaom forth in all its glory, jWlt 
88 in these young men. . 

" It ie pre-destined that. no matuir how 
long this Greater EAST ASIA War lasts, no 
matwr if additional strong enemies should 
appear, the moment t.he Fatherland should 
nood them, those young men who have 
eorvod their country will be reborn again 
and again to defend their country. Thero 
isn't tho leaet bit of danger in the look of 
such men. 

" 'l'heee young men of tho Special Attack 
Unit aro 'Gods of War,' and, at tho eamo 
time, they are 'Gode who eetablieh Pence.' 
That which follows t.he Greater EAST .ASIA 
War muat be ovorlaeting ·peace throughout 
t.ho world. Thou, th~ 'Gode of War ' will be 
' Gods of Peace ~· The present destruction ie 
not doelr\lcliou for tho eak.o of destruc1.ion, but 

• it ie doetruct.ion for the sake of construction. 
" These youug men who def end our nation 

aro the children, tho older brothel'8, and 
younger brothers of ilie Japanese people. 
From the etaudpoini. of the individual who 
is bewildered., bow encouraging it is thut it 
baa boou clearly shown that euch pure, 
loyal and inoompnrable blood flows through 
the veine of our peoplo when, the nation is 
faood with a national emergency. 

"I repeat again. I t is eaay to become 

tcmponn•ily m·oulK'd, but. it iR difficult to 
fnoo death calmly. 'l'hie js still th£· bogiu­
ning of one pbuao of n long period of war: 
J respectfully oud thie report, and I pray 
for tho ropoeo of tho ecmls of tho nine yow1g 
lnon." 
(ATIS l~nmay Publjcntioue No. 6, pnges 6-
11): 

d. Photop1pb1 of Speclll Attlldc Unit ........ 
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'rho JapunN1C1 ucimit Jo11s of fivo nildget 
submarines and thoil' crowd in tho nttnck 
ou PEARL HARBOR. From th<' tenor of 
tho article quoted in Pamgmph 5c above, it 
appcnrs p1'0bable that thie WM th!' total 
uurubor involwd. Et\('h 11ubmnrinc carried 
a crow of two men, or t~n in all for the 
five ebipe. Nil10 of th<'BO men have been 
officiwly deifll·d 88 'military god"'. Thcir 
photographs, taken from n <'aphtred docu­
ment, aro roproducx•d rl8 Figm'l' 4 . 'rho 
touth m<>mbor of tho crow, whose fate has 
boon officially ig11orud by tho Gowrnmout, 
ie tho pril!Onor of wm· rofoned to in Pam­
graph ob nbov<•. 

'l'ho tntumor in which t.ho Jnpaucsc bad 
lcnmcd by 6 Mtnch 1942 that only uii:e of 
tho ton crow mombo11:1 had died is not clear. 
At tlmt time tho Navy Dopartmeut officially 
eulogized tho uino young "Gode of War," 
and woro evon uble to publi~h their photo­
gruphs, indicntiug tlmt thoy knew which of 
tho two m on mruming the midget ~uumurino 
benched on OAHU tho day following tho 
attack had survived. On the officinl publicity 
tho fato of 1bje survivor WM point<.-dly ignor­
ed. In view of the fatt that nil l't\dio 
C"mmw1ication from th<' midget euumurinos 
had ootl8Cd on tho night of 8 De('('mber, it. 
seems doubtful that tho information could 
have been trm1smittcd in tbie fnshion. 'l'hoy 
may huvo gained it tlti a reeuJt of the normal 
exchange of prieonor of wnr info1·mation 
epcciflod by tho Oonov~\ Conventi{)n. If 
not, howovor, this muy 1'0p1-cscnt ru1 instance 
of successful <'8}'ion11gt•. 

\ 

' 

• 
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Seotlon IV. THE RETURN VOYAIE 

:-

.. . 

6. THE RETURN VOYAGE 

o. Prisonot· of Wm· YOKOTA, Shigoki, 
quoted in Paragmph 2b nbovo, described t110 

tf\8k force's voyngo homo as follows: 
11 0;1 completion of attack, the t88k foroo 

· .,, • }>rocoodcd in. gonornl direction of TRUK. 

. . 
.. . · 

• f 

I t 

.a· ,-.. 

::· . . 

• • l 

... 

Tho weather became very hot. FulJ speed of 
26 knots Wl\8 maintained until 10 Dect•mber, 
when it WM reduced to 18 knots. Zipag· 
ging WOB carried out in vicinity of HA w All 
when reports of two onemy submarine8 wore 
ro<X'ived, off WAKE Island, aud on ap­
proaching JAPAN. 

11 WAKE I eland was bombed by airplanes 
from carriers in passing, but the prieoner 
know no details .except that nothing oxcop-

·• tioual occurred. Beforo reaching TRUK, 
plane woro suddenly changed, and task force 
altered ifB course northward, proceeding direct. 
to JAPAN without caJJing at any. port. It 
arrived at KURE on 27 December 1941. 

"Durhig tho 1-cturn pasl!Sge, continuous 
'·. single airph~10 patrols wore maintained unm 

shortly bof ore reaching J apaneae wators. Ouo 
airpJm10 from each carrier in turn carried out. 

. ~ 

patrol lasting about three hou~. KAOA 
n.>maiucd in No. 2 State of ReadineBB during 
tho day and No. 3 Stalo of Readineee (with 
gun crows in throo watches) at night. Specinl 
antiaircraft 10<'.kouts wero not ·posted, this . ; 
duty b<>iJig canicd out by autiaircraf\ ma-

I • • .. 

. •. , . . , .... 
t-. • ••• • . . . 

I 
~· . 
I " 

chino gun orows. 'l'Rek foroo did not fuol 
while on rc1turJt PR88al"•" 
(A'l'IS Iutcn-ogation &port, Serial No. 280, 
pngcs 4-5) 
b. Pri11onor of Wur FURUKAWA, Masa­
yuki, dcacribed tho homeward voyage 88 

follows: 
11 Tho ftoot hcadod nol'lhwcst for a few 

dnJ8 and then directly for JAPAN. A few 
dnys beforo orrh·al, tho SHOKAKU left. 
formation and procooded to OITA." 
(JIOPOA Prolimi11nry Interrogation &port 
No. 7, & rial ADM-10102!, 10January1944, 
pogo 6)- . . 
c. Pl'ieonor of War KAW AKITA, Katsumi 
(J A (USA) 147987) quoted in Paragmph Se 
nbovo, guvo tJ1e following acoow1t of t,he 
homowdrd voyage . 

"'l'hua each e.hip harued back simnltan~ 
oueJy. Enrouto to our home port we paesed 
MIDWAY and WAKE safely aud sighted 
our Mnnds on tho night of the twentieth. 

" I can l'Omembe1· t,ho nutu ral tears which 
cnmo lo each one's eyes. It is tho soul in 
that figure, pmying for the eternal welfaro 
of tho Pall1orhwd for which he longs, that is 
tho J apanCBO man. 

11 Thu11 to our home port. on the twenty­
flf'th and then to the KURE Naval Depot." 
(ATIS Interrogation Notes; not previously 
publiehod) 

. · . 

. ·~ . 

I 

• < .. 

.· · . 
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S11tlon V. CONCLUSIONS 

1. AvailnLlo evidence indicates thnt Jopnnoeo 
phms for 1bo ntfock ou PEARL HAHllOH 
woro Jhmlly formulatccl nt t.bo wnr gum<>11 
bold nt tho Nnvru War College in '.l'OKYO 
from 2- 18 Sopt<'mbor 1941. '!'here np}X'm'8 
to havo boon n considerable amount of pro­
limiuury nml partial planning, probnbb• ox­
t(l11cling over tho naval gnmes nnd manouvors 
of many yot\1'8, but culminating in a sorics 
of gnruos helcl at various fleet anchorages 
prior to l~ August 1941. It is porhnps 
significant to note that ouo eourco cluiroM 
that tho midget submarine unit had boon 
studying and training at tho KURE Navy 
Yard for a year and a half prior tO tho attack. 
2. Tho 08801100 of Combined }<"'loot Secret 
Opon\lion Order No. 1, spceifying nnvnl 
activities iu tho opening of hostilitiee, wos 
cruLodied in the outline of conditions under 
which jho Sopk>mbor 1941 nnvsl war gmnc1t 
woro to ho hold. Tbeao conditions woro 
printed on 3 September 1941. 
8. F'rom r,_7 Soptombor 1941, officers pnr· 
ticipnting in tbo nnvnl .war gamoa diecus1:1ed 
in COH<'l'Oto terms tho problems on<l poHHi­
bilitiea of nn uttn~k on PEARL 111\,RBOi{ 
They w1ticipnted catching all mt\jo1· units o r 
tho UNITED STA'fES Fleet in PEART, 
HARllOR. 
4. Tho advisability of nn amphibious lnnd­
il.lg on HAWAI1 at the time of tho initial 

striko wns di11cu88Cd. The project wss n~cckd 
becnueo of tho apparoutly insuportlhle prob­
lems of logistic'8 involved. Tho eventual 
occupation of MIDWAY and HAW All WM 

contemplated, tho former in tho lalo spring 
and tho latter iu October 1942. 
5. Vicc-Admin'l NAGUMO, Chuich i, who 
lnwr oomnmndod tho tMk force mnkil g tho 
nuack on PEARL HARBOR, participntccl in 
tho Sopl<'mbor 1941 war games M n m e>mber 
of " A " 'l'orun. 
6. On 16 Septorohor, 1941 nnval etnff mom­
bors conforrcd with m·my ropresontativcs Rt 
IWAKlTNT. It. wns rumored at tho limo 
that tho Army had no previous knowledge 
of naval pinna for mi attack on PEARL 
JIARUOH. 
7. O,, nn unknown date at tho ond of 
Ot-tolxw 1941 the Army Depsrtmont ru1d tho 
N1wy l><1pnrtmont of Im})('rinl ( l(•1wrnl H<'nd-

'l•mrtol'f! jointly i11i.\H!d "'l'ho Army-Navy Cen­
tral Hcn<lc1uurlorH Agroomont.,, '!'his sooms to 
luwo boon tho bn.sio doo11m1.mt specifying the 
rolntivo ooromnnds, aphorcs of jurisclictiou, 
t~u~ka nnd rosponaibllitios of tho two 86rvices iu 
all cnsos whore joint nrmy-navy operations 
woro onvi81\gcd. 1t 8C<'ms n vnlid pN'Bump­
tion thnt tho JXiriod between 16 Soptombor 
nnd tho oml of <x:tobor wns occupied in 
Jnrgo part with tho working out of tho 
dotaj)s of this ngrwmont. 
8. Comb111cd Floot Secret O peration Order 
No. 1 WM datrd 1 Nov< rubor 1941, aboard 
Admiral Y AMAMOTO'tJ ft11gship, tho B~ttlo­
ship NAGA'l'O, nt SAEKJ Bay. Together 
with its annoxcr<, this ord<'r 11<·ts forth the 
basic plan of an n1wal operations attendant 
upon tho <-"'mmon<X'mont of hostilitiee. The 
following nspoots arc noteworthy in l"C8pect 
ta tho nttMk on PEARL HARBOR : 

•a. Shi{>ff oomprisiug tho strikiJ1g force were 
ordered to dop1wt from their naval baace or 
opornth1~ m'C1\ll 11hout X-16 Day (24 Novem­
hor 19'U). 
\,. HuLn11u'in1'8 comprising the · Surprise 
Attnck Ji"'o1•co wo1'0 ordon·d to dopnrt from 
tho W<'lllAlm part of the INLAND Sea on X-!O 
Dl\y (20 Nov<.'mber 1941). Strength wae to 
.bo 80 dispolied 68 to oon.u:nand the mouth of 
PEAH.L HARBOR. American warships 
escaping tho harbor woro to bo ~d. 
<'· If po88iblt>, midget submarines woro lo 
cnrry out surprise nttnoks on enemy warships 
within PEARJ, JTARBOR nftor tho nir 11l· 

tucks woro oomplowd. 
d. Beginning on Y-D"y (23November1941) 
tho Commander of tho First Combined 
Communication Unit Wl\8 ordered to sond 
out f n.lso messages calculated to give the 
improesion that tho main strength of tho 
J npm1cse lt"loot was in the western psrt of 
tho INLAND Sea. 
9. Combined F'lcot Scorot. Opomt.ion 01·d er 
No. 2, dated 5 November 1941, designntcd 
23 November 1941 u.s Y-Dny, tho dl\y upon 
which Combined }i' loot Secret Opomtiou 
Ordor No. 1 wns to become t:ffective. · 
10. 1'ho date for tho offi cial declnmtion of 
wnr wns i1ot fl11nlly mmow1ccd till 10 Novem­
bor 1941, whon Combined Fleet. Secro\ 
OpcmtioH Onlor N1•. 8 Ht1tt<:d "X-Day will 
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bo 8 Dooombor." 
11. Striking Force Operation Order No. 1 
w88 iMuod by Commnnder, Tnsk Foroo, Vioo­
Admiml NAOUMO, Chuiohi on 19 Novom· 
ber 1941, abonrd his flagship, tho Aircrnft. 
Carrier A KAGI, nt ·sAF.Kl Bny. It ordo1x•cl 
all ehi~ to oompl~to bnttle preparations by 
20 Novembot· 1941. 'l'ANKAN (Hl'l'OKAP­
PU) · Bn~· on E'l'OlWF'U Ielnnd in tho 
KUlULES WM doeignntcd as t.he rendezYO\lfl 

for tho tnsk force. 
12. Dotwoon 21-27 Novombor 1941 tho tMk 
force rondczvou11ed nt TANKAN Buy. 
13. TMk 1''oroo coneietoo. of tho followin~ 
urul8: 
B&Uloships-

HIEl, KIRISHIMA (BnllJeehip Dh-i!fion 
8, 1Ctl8 KONGO nnd HARUNA). 

Aircraf~ C1mionr-
KAGA, AKAGI (CtUTier DiYieiou 1) 

SOR.YU, HIRYU (Carrier Division 2) 
SHOKAKU, ZUIKAKU (Carrier Division 
6, 1088 HOSHO). 

Ileavy Oruisor&-
TONE, OHIKUMA (Cruisor Dh·iaion 8) 

Light OruiBOr&-ABUKUMA 
I>est,roycrs-

FUOHIKA, KASUMl, ARARE·, YOEN 
(Destroyer Division 18 (?)) OBORO, KA­
GERO, SHIRANUJU nnd one unspcoifiod 
-dcetroycr-(Ocstroyor Division· 16 (?)). 

Submarincs-
Submarino forro f row Sixth Fleet, prob· 
ably from 20-80 ebipe in all. (Submarine 
lorco, with tho <'Xcop.tion of throe I·CI~ 
ship@, procoodcd independently to tho nren 
of oporatioua). 

Oilors­
Throo. 

Supply Bhipe-
01\e. 

14. 'Thsk forco Ion 'l'ANKAN Duy on 27 
Novombo1· 1941 . It snilod ea.<Jt, w1til 4/5 
December, then altored course to tho south· 

.. .. 

cnst townr<l HAW A tI. 
15. Upon rN1ching n point app1'0ximntcly 
two hundred 1111d fifty miles from HAW All, 
tho first WfWO of plnnOH Wl\8 lnuuched. This 
took plooo ut 0100-0'lOO hours, JAPAN ti mo. 
'l'ho wo11thor wnH vo1·y poor. 
16. Evidouoo docs not ug1'00, but it seems 
pl'ohnblo t hot from t>\vonty to thirty J 11pnneso 
1:1uhnuni11os of tho Sixth Floot wore assigned 
to rooo1mniw1mnco clutiN1 outside PEARL 
HAHBOH boforc1 tho strik<'. 'l'hoy were to · 
011gogo nny Amol'icnn flhip!i efl('nping from 

tho harbor. 
17. lt'ivo mid got 1mbm11rinea 11ttempted to 
f,tnin ontrtmco to tho harbor. Evidence 
indicnt-08 thot f!Omo suC<·t't'<icd, lny concealed 
on tho bottom till night nnd lhon attacked. 
Four setim to hnvo boon clcstroyed by Amer­
icru1 cou11tor mct111un1s. 0110 WM beached 
mid enpturod. 
18. Tho Jnpunoso Navy Department ou 18 
DOC()ru\>or 19•11 clnimcd tho follo~;ug dsm­
ngns wur<' inflicted by thoir PEARi. HAR­
BO Jt St riko : 
Bnttloahip1:1-

ll sunk by nil' ottnoka. 
1 lo1·podood nnd sunk by 1mbmnri110 attacks. 
8 eovoroly dmnnged hy nir nttnckfl. 
t modomtoly domnged b~· nir nttncks. 

Light CruifJOl'S-
2 aovoroly dmnngod. 
4 modornloly clflJDnged. 

Dcstroycl'ff-
, 2 r,ovorol~· clomngod. 
Airplm1<>K-

4Fi() hurnt hy bombing nnd strnfing. 
14 shot clown. 

'fho Jnpuncso ofticinlly ndmitted the loss of 
29 plnnes nncl 5 midget KUbmuriues. 
19. ~·onowiug tho nttuck, ta.<ik force pro­
coodcd northwCfll. then olt<'red course to 
HOuthwest, bombing W .AKE liilnnd in pass· 
iug. Shipe uppcnr to hnvo concluded cruiso 
nl oithor Ol'J'A or KUHE . 

26 
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Appendix 1.-JAPAIESE AERIAL PHOTOIRAPHS OF 
PEARL HARBOR STRIKE 

J. Jul!t before the attack, 8 Dec. l&U. ~a val planllff on a ct1rricr ; a eurpriae a ttack on HAW All. 

2. "Bl11ck 11m11ko rises over WHEF.T,ER Army Air 1''1c>ld, which 111 bclng reduced to ash6!1.'' 
"Nny Investigation B ~o. 17 (100), Appr ovod J!I .J11nu11ry l!l-1:! (l«lpruduction prvhibited)." Thill 

d11tn ie repeated on a ll phollJgraph~ 11ne NOl!.11 and 7 

27 
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It "Jleah111lng of tl111 l~.au le uf II .\ W H I. Tlio .\m3rioan l'Allfffl' Flet1L ju •I llC'f••re it.I (it>~truttiu11 ." 

.f. .. t: >nl'f'ntr.1ti •II ,.( the• 1>m•111y 111 1i11 111;•1 1· 1oH•ri11ic llll'll'r ,,, ., dt>.a•lly Rttar.k ." 
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;S. "Enemy ia'ltallation~ and wan1hip,1 ' lt'ft lmrir I ' or.•nnd PORll l~llmd." 

6. 811rprleo attack un PEART. ll ARll~I~. M1\11 llool burning 11111 being cle3troycd nt>ar FOJW Island. 
Scottt'red about in the harbor are enemy t<hir• l!Cnrrying in nil dlttcti.,ns ns n remit 11f our Mud.den 

att.Rck. Photogmpltl':l by H AW .HI .\tuack •·orce.'' 
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THE PEARL HARBOR OPERATION 

7. "Northweet ehoro of •'ORD leland. .\bove, two heavy crui80l'8 h11vo boon completoly 11unk. Holl 
of the training llh lp UTA]{ Is visible. A spoc.ial llCaplano tonder Is trolling oil badly. Photographed 
b1 HAWAII Attack Porco." 

& "Grfm 11pectacle t>f PEARL HARBOR fearstricken under our 1llver wlnp." 

80 

• 
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S1otlon V. CONCLUSIONS 

1. Avnilnblo ovidonoo indiClltes thnt Jnp11noso 
plnns for"tbo attnck on PEARIJ HAlWOR 
woro fi11nlly formulated at t.ho wnr gum('B 
hold ut the Noval War College in 'l'OKYO 
from 2-18 Sopt<'lmber 1941. 'l'hore ap}><'lll~ 

to havu been a considerable runount of pro· 
limimu'Y nud parHal plawting, probably ox· 
fonding ovor tho naval gnme11 and mancuvor11 
of mru1y years, but culminntiug in a sorice 
of gl\Dles held st vmiows floot anchorogce 
prior to late August 1941. It is porlmpt 
eigniftcaut to note that ono source cluime 
that the midget submarine unit. bad boon 
Btudying and training at th-0 KURE Navy 
Yard for a year and a half prior tO tho attack. 
2. The 0880nce of Combined Floot Sooret 
Operation Order No. 1, specifying uaval 
nctivitiee in the opening of hoetilitfoe, was 
oru\xldied in tho outline of conditions undor 
which tho Sopfombol' 1941 navnl war gnmolf 
wot'(' to be held. Theeo comlitione WOl'O 

printed on 3 September 1941. 
8. i.""rom ll- 7 Soptembol' 1941, ofticot'lj pur· 
ticipnting in the naval war g£w1es <li11ous11Cd 
in t'On<'roto terms tho p1'0blem11 mul po11ai· 
bilitios of an uttnck on PEARL HAHBOH: 
'l'boy anticipated cntching nil major unite or 
tho UNITED STATES Fleet in PEART. 
HARllOR. 
.<I. The oovieability of an amphibious lond· 
ing on HAW All at the time of tho initial 

11triko wae discussed. Tho projecL was rc·jcctc.d 
becllUllO of' tho apparently iJ1supoffiblo prob­
lems of logieti<'8 :inw lvt.d. Tho ovontual 
occupation of MIDWAY and BA \V All was 
contemplated, tho former in the Into spring 
Rnd tho latter iu October 1942. 
t;. Vicc-Adruiml NAGUMO, Chnichj, who 
lnwr oonummdod the task force mnkil· g tho 
ntlu('k 011 PEARL HARBOR, participntccl in 
tho SoptNubor 1941 war gnroes t\8 " m<'ml;er 
of " A " 'l'cnm. 
O. On 11> Sepoomber, 1941 nnval etntf mom· 
bore conferred with army representatives at 
IWAKUNL b was rumored nt the timo 
tbnt. tho Army had no pmvious knowlrdgo 
of nnvitl plone for mt aUack on PEARi. 
JIARBOH. 
7. 0,1 nn unknown date at tho ond of 
O<.-tol><1r 1941 the Army Depnrtmont n11d tho 
Navy l>t·pnrtmont. of Im}X'1-inl ( :<'n<>rul I lend· 

<}tml'tora joi11tly i1<ttucd "'J'be Army-Navy Oen· 
ll'ul Hcndc1uurlors Agroomont." 'l'his sooms to 
lmvo hoon tho bnsio document specifying the 
t'Olntivo commnndtt, epboros of jurieruction, 
lt1KkA n11Cl roeponsibilitioe of tho two eervioos in 
all et\8CB whoro joint army-navy operation• 
woro onviMgcd. It seems n vnlid pl'(!8nmp­
tion thnt tho }X'riod between 15 Soptembor 
nud tho oiul of CX.-tobcr wns occupied in 
Jnrgo pnrt with tho working out of the 
dotnils of thiH ngrc<>mont. 
8. C-Ombmed FlooL Secret Operation Order 
No. 1 wns dated 1 Novt mber 1941, aboard 
Adoliml Y AMAMOTO'li flagship, tho Battle­
ship NAGA'J'O, nt. SAEKI Bay. Together 
with ils n11ncxci-, this ordor eete forth the 
bRBic plnn of nil nnval ope!'t\tione atoondant 
upon tho <lC'mroon<l<'mont of bostilitiee. The 
following RSpe<:ts aro noteworthy in respect 
to tho nthwk on PEARL HARBOR: 

•a. ShipA oomprieh1g t,ho striking force were 
Ol'dorcd to cfopnrt from . thoir naval h680s 01· 

opomlin~ O\'('IMi nbout X-10 Day (24 Novem­
h11r 19·11 ). 
b. Kulm11\l'ill<'8 comprising tho Surprise 
Atl nck Foroo wot'O ordered to depart from 
tho Wtt11lt.trn pnrtof the INLAND Sea on X-!O 
Dny (20 Novcmbo1· 1941). Strength wne to 
.ho ij() di11poecd 1\8 to comm1md tho mouth of 
PEARL HARBOR. Am<'rican wn:nshipe 
<'BCnping the harbor were to be ~ttacked. 
<'· I! poMibl<', midget submarht<'8 ·were to 
<mrry out eurpriso nttncks on enemy worshipt 
within PEARL HARBOR nffor tl10 oir 11t­
t11cb wcro completed. 
d. Beginning on Y-Day (23November1941) 
tho Comm1u1der of tho First Combined 
CommUJ1icat.ion Unit Wtl8 ordered to 80nd 
out fnlBO m cs8'\g08 cnlculnted to give the 
imprcl!sion that the ml\in stre11gth of tho 
J upmlOeo Fleet Wl\11 in the W<>stern pal't of 
tho INIJAND So~. 
9. Combinod Flcot Socrot Opomtion Ordor 
No. 2, dated 6 November 1941, deeignntcd 
23 November 1941 118 Y-Day, tho dny upon 
which Combined i.'leet Secret Opemtion 
Order No. 1 WM to become l'ffoctive. · 
10. 'l'ho dnto for tho official declarRtion of 
w1w Wl\8 i1ot fl11ully m111ow1ced till 10 Novom· 
lxir 1941, whe>n Combi11ro Floot &cro~ 

Op<•m1im1 Orc.ll'r Nt>. 8 stntl'd " X-Dny will 
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S1otlon Y. COIOLUSIOIS 

1. Avnilablo ovidonce inclicntes thnt Jopamoso 
plmu~ for ·tho attack on PEART, HAHUOR 
woro finally formulated at tho wnr gmn('i4 
bold at the Navnl War Colkge in 'l'OKYO 
from 2-18 &ptElmbor 1941. 'l'hore nppt'm'l:I 
to have been a considerable amouut of pro· 
Umiunry and partial planning, probnbl~· ox­
toucliug over tho navnl gnmes and manouvors 
of many years, but culminatiug in a sorics 
of grunes held at varioUB fleet ru1chomgcs 
prior to late August 1941. It is pcrhnps 
siguificaut to note that oue source claimR 
that tho midget submarine unit. had boon 
etudyiug and training at tho KURE Navy 
Yard for a year and a half prior tO tho attft('k. 
2. The eesonce of Combined Fleet Secret 
Opcnltion Order No. 1, specifying mwnl 
nctivities in the opening of boetiliti011, WM 

orubodied in tbe outline of oonditions under 
which iho September 1941 navnl wnr g11mc8 
woro to bo hold. These comlitions woro 
printed on 3 September 1941. 
8. From ll-7 September 1941, officers pur· 
ticipati11g iu tho naval war grunos disonsac<l 
in <.'Oncroto terms tho p1-obfoms nncl pol!Si· 
bilitios of nn uttack on PEARL HAllBOR: 
'rhoy anticipated catching nil majol' units of 
tho UNITED STATES F leet in PEARL 
HARBOR. 
4. Tho advisability of an amphibious luncl· 
ing on HAW All at the time of the initial 

Btriko was discussed. The project wae l"(lj<.cU.d 
becau80 of tho apparently insuporable prob­
lems of logistics involv<.d. Tho eventual 
occupation of MIDWAY and HA WAll WM 

contemplated, tho former in the IRto spring 
And I ho latter iu October 1942. 
G. Vicc-Adruiml NAGUMO, Cbuichi, who 
Jnwr comnumdod the task fo1'00 mnkil·g tho 
nttack 011 PEARL HARBOR, participnwd in 
t.ho Sopt(lmbor 1941 war games M n m<'mbor 
of '' A " 'l'oam. 
6. On 16 Seprombor, 1941 nnvnl stuff mom· 
!Jore oonforred with nl"my representatives at 
IWAKlTNL h wae rumored at tile timo 
that tho Anny had no previous knowledge 
of naval plnne for m1 attack on PEARL 
JIARBOH. 
7, 0 1\ IUI \lllkDOWJ\ date Rt tho OJld Of 

Octolxw 1941 tho Anny Dopnrtn1ont n11d tho 
Navy Oupurlmont of Impcri11l ( :<'n<'nll H<'ml-

qu11l'tors jointly if'11uod "'J'ho Army-Navy Ceu· 
tml JfondtJ\Ull'lOl'fl Agreement." 'l'his aeome IA> 
linvo hoon tho bneic documont specifying tho 
rolntivo oommnnds, spheres of jurisdiction, 
U111k R nu cl responsibilities of tho two services in 
nll ~\llCS whoro joiut army-navy operatioll8 
woro onviAAgud. It se<>ma n vnlid pre8UIDJ>' 
tion thnt tho J>Q1·iod lx>tween 15 Soptember 
nnd tho oncl of Oc.-tobor WM occupied in 
lnrgo pnrt with Ibo working out of the 
details of this ngroomont. 
8. Combmcd Floot Secret OJXlmtiOn Order 
No. 1 wns dated 1 Nov< mbor 1941, aboard 
Admiml YAMAMOTO'd flagship, the Battle­
ship NAGA'l'O, nt SAE:IU Bt\y. Together 
with its am1oxcfl, this order l!<'ts forth the 
b88io plan of nil nnvail operations attendant 
upon tho C(\mmonCC'mont of hostilities. The 
followin~ nepocts aro noteworthy in roapect 
IA> tho nttnek on PEARL HARBOR: 

•n. Shi[>ff oomprisi11g the striking foroo woro 
ordcwcd w dopnrt from their naval bneee or 
opomlia1~ m '<'t"4 nhout X-16 Dny (24 Novem­
h<1r HMl ). 
b. 8ubm1u·i11(.'8 comprising the · Surprise 
Altn<'k }'oroo woro ordered to depart from 
tho wt>11wrn J>Artof the INLAND Sea on X-!O 
Day (20 November 1941). Sirongth wa11 to 

·ho liO disposed aa to command the mouth of 
PEARL HARBOR. American warships 
('f!Capillg tho harbor wero to bo ~d. 
e. If po88ibl<>, midget submarin<'s wcro to 
UJ\rry out eurpriec attacks on enemy wnrehipe 
within PEARL HARBOR nftor tho nir nt­
tcwke woro completed. 
d. Begi11ningon Y-Day (23November1941) 
tho Commander of the First Combined 
Oommtmicat.ion Unit was ordered to 110nd 
out falso messages calculnted to give tho 
imprcPeion that tho main strength of tho 
Jnpnnoao J.i..,loot was in t.he western part of 
tho INLAND So~. 
9. Combined l•'loot Secret Oporntfon Order 
No. 2, dat-Od 6 November 1941, designated 
23 November 1941 as Y-Day, tllo dny upon 
which Combined }..,loot Sccrot Opomtion 
Ordor No. 1 W88 to become dfoctive. · 
10. 'fho dnto for tho official doolaration of 
"'" W118 i1ot ft11nlly nm1ow1ood till 10 Novcm· 
bor 1941, whon Q\mbin<:'d Floet Sccrt't. 
Opt•mlioH Ortlcr N(l. 8 st11tl'd " X-Dny wiU 
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bo 8 DOO<!lll bor." 
11. Striking Force Operation Orclor No. 1 
WM ifl8ucd by Commnndor, Tnsk Forco, Vic-<•· 
Admiml NAOUMO, Chuichi on 10 Novom· 
bor 1941, ahotml his Aug1d1ip, thCI Air<·roft. 
Currier AKAGI, nt 

0

HAF.KJ Huy. Jl ortlcl)'(•tl 
nil ahipt to completo LnUle p1'<lpnmLio11w hy 
20Novombor1941. 'J'ANKAN (Hl'l'OKAP· 
PU) · U11y 011 E'l'OHO~'U Ielond in 1111• 
KU UH ,J~R wua dosignntc<l 611 I.ho 1-ontle;wou11 
for tho t1114k forco. 
12. Botwoou 21-27 Novombor 1941 tlw tnHk 
fo roo roudczvom1ed nl 'l'ANKAN Buy. 
J3. 'rn11k l•'oroo consisted of tho followini.t 
uuilfl : 
ll8U10Hhi[>6 -
HH~I. KIRISHlM A (Buttlo11hip J>ivi,.ion 
8, ICSl4 KONGO und RARUNA). 

Aircmft. Cnrriort1-
K.AGA, AKAGI (Currier DiviHio11 1) 
SOil.YU, HIRYU (Carrier Dhri,.ion 2) 
SHOKAKU, ZUIKAKU (Currior Divh•ion 
G, lollil HOSUO). 

Heavy Crnisors-
'l'ONE, OIUKUMA (Cruisor Dh·i14io11 8) 

J,ighL OruiHOrH- ABUKUMA 
n o11troyon1-

FU CJ IlKA, KASUMI, ARAHI~ , YORN 
(Do11troyor Vivi11ion 18 (?)) OUOU.0, KA· 
GEJW, SHIRANUHI and 0110 unepooifiocl 
"d08troyor·(Doetroyor Dh·ision 10 (?)). 

8 ubmnrince--
8ubma1ino forro from Sixth Fl® t, proh· 
ably from 20-80 shipt ill nlL (Subrnnrin(l 
foroo, with tho <'xoop.tion of throo I-OltLM 
shi{1t1, proc()(.'<icd indopendoutly to tho nn•n 
of opomtionw). 

Oilon!­
'J' la l'O('. 

Supply fihips -
Oalo· 

14. '1\U!k fort'O left TANKAN Uny 011 27 
Novomhor 1941. It 11nilc<l 01LSt until 4/f1 
l>coomhor, thon al&orod courso to tho tt0uth· 

N'8t tow11rcl Jf A\\' A 11. 
lfi. l I JlOll rt•11c:Jai11g II poiut approximnt<>ly 
two l11111tlr<'<l n11d fifty miles from HA WAU, 
tho flrrit w1wo of plnuc11 Wllil Jnuuched. 'l'hi11 
took plnco 11t 0100 0200 Jaom'f!, JAPAN tim(l. 
'l'ho W<•11tl101· WIUI Vl'l'Y poor. 
HS. l•~vicloHcu floc11 11ot 11g1'00, hut it fl(l('mll 
prohnblo lhut fonn twenty lo thirty J11pnnc110 
1111lmu1ri110H of tlw Hixt la Jl'lcot Wl' l'O n1111 ig11od 
to t'U<'0111111i11wn11co dutil'l1 out.~ido PEARL 
HA HBOH hofo1'<.• tho Rll'ikl·· 'J'hoy woro to 
1l 11g11~0 n11y Amol'icnn 11hip.~ <'R<·nping from 
I ho l111rb(lr. 
17. l•'ivc1 micll-{ot 11ubm11ri11<111 nttc.•mptcd to 
J.(ni n ont mnco to tl10 hnrhor. E\·idonco 
ind icutvit t lint ...omo aut·c<'t'<iod, lny C.'011ooalcd 
on tho hottom till nigl1t nnd then nUuckcd. 
Jt'our fl(.l(•nt to hnv<' boon <lcshoyod hy Amor­
i<•n11 <'On11lN' mcwmrt•ii. 0110 Wt\if benched 
1111d <·npturud. 
18. 'l'hci .fupn11C'so Na\'y T>opnrlmont 011 18 
Ot!Ctimlwr 1941 cluimed tho following dum-
11g(ll1 wum i11fli<:tcd by thoir PEA H.J. HAH­
UOH. Htriko: 
Uottlol!hiJM -

ii wu11k hy ni1· nltuckJ!. 
1 lorpt>cloocl 1md sunk by f1ubmnri110 attnck11. 
B sovoroly damngod by nir uttookw. 
1 moctornwl~· tlnmngccl h~· uir nttnoks. 

Light Cmi!i01it-
2 HOV<ll'oly dmnngocl. 
4 mo1loml-Oly t111m11god. 

Dest royorH-
, 2 11ovorol~· clumngccl. 

Airph111 C'11-
4r,o hu r11t. Ly bombing nncl stmfing. 
14 11hot <lowu. 

'l'ho .Jnp1L11<ll!O offlciully ndmitt<·d tho loAS of 
29 plRnUS nml 6 midget submnriucs. 
19. ~'ollowin~ the nUnck, tlaHk force pro­
oocdod northwOflt. thon ultorcd oounio to 
HOulhwcKt, bombing WAKE falnnd in pMS· 

i11g. Ships 11pponr to hnvo concluded cruise 
111 oitJl(lr Ol'L'A or KUllE. 
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Appendix &.-JAPANESE AERIAL PHOTOIRAPHS OF 
PEARL HARBOR STRIKE 

J. Jmrt before the attack, 8 Doo. 1841. ~aval pltm0f! on a cnrrlor ; 11 surpri i!C attack on HA \V .All. 

2. '' Black 1moke ril!es over WHEEl.F.R Army .\ Ir Field, which 111 being reduced to 8lll16'!." 
"Navy lm-estigatfon B ~o. 17 (100), AJlproved JI\ January HM:! (lteproduction prohibited)." This 

dlltn i• repeated on all phot.r.gn1ph'I 11ave NOft. ll 11nd 7 
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Appendix &.-JAPANESE AERIAL PHOTOIRAPHS OF 
PEARL HARBOR STRIKE 

l . Jmit before the attack, 8 Doc. 1841. Navo I plonlll! on a cnrrlor ; n 11urpri!!O attack on HA \V All. 

2. •• Bloek emnke rises over WHEEJ,ER Army .\ Ir Fil'ld, which ls befog reduced to ame;r." 
"Nny Jnv('Stigation B ~o. 17 (Jal), A11provod I ll Ja.nuory If).J:! (Reproduction prohibited)." This 

data i11 repealed on all phot<1graph~ save NOH. ll and 7 

.,­_, 

PURL: http://www.legal-tools.org/doc/acc575/



l' IH: 1'1:.\1:1. II .\ 11 111111 111•1:1:.\ 1'lt1 ' 

3. " Beginning of the l:httle of I l.\ W \ti. The .\rn3rioan l' AOU'W l-'lcoL Jn •t Ix-fore itll dest:rur tfon ." 
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_.\l'rF.SO(X .\ 

o. "F.nemy inotallation~ ''"d W1trthip~ •It'll lmrieJ ' nr.1und FORU lttland.'' 

6. Surpri!e attack on PEARL llARli ' )K. l1hln Roet burning ani being de3troyed near FORU I.eland. 
Scattered abaut in the ha rbor are enemy 1<hlp1 .currying in 1111 dlnictions as n result of our eudden 

attack. Photographed by H.\ W All .\ttack Force." 
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THE PEARL JIAltBOR OPERATIO~ 

7. "Northweet ehoro of FORD Island. Above, two hoovy crui~.r8 have been completely sunk. Hull 
of the tmlning ;ihip UTAl l is vi.sible. A apoclul l!Capluno tender 111 troillng oil badly. Ph<Jtographed 
by H .\WAlt Attack force." 

S. "Grim topectacle of PEARL HARBOR feanstricken und<'r 1.111 r l!ilver winge.'' 

80 
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.\1 •1 ·1::~111 x .\ 

, -

9. Enemy key po!!ltin11• burning nri M n rwnlt of nnr 11ccnn1t<' attack.'' 

10. "Mai;nillcenl ! ! PF- \RL llAt<llOR gnsplng nnder onr fll' l"-'O bombardment.'' 

at 
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