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COLLE0rtor or C~Il~.., ~CISIOl!S P!:RT.Atl!Il~G "'0 l~l'CHURIA 
{Jul7 !939) 

Iseuod by tho So~ond Soct~or1 'Jf tho Eaot Asia Bureau of tho 
F1>i·(ilCll 01 fl co. 

Tho outlino of t he osli'\bli•hmvnt of hoa.vy industr y in Manchukuo. 

(Tho decitit•n ()f tho cal,inot noot ing on 
Oct . 22, .12 Sho·.Na., '.l937) . 

Tho P:>:Li~y. 

Considorinc; !roa tt.o p:·esont internal Md oxtorl'\l'-1 ci.rcumstances . 1 t 
is urgontl~· necobsa.l'Y t:> o>..uC\Jld ~ho ~nduotrlc.l a.1>:l. lhios conto:-cd on t ho 
hoavy i ndustr,1 .. Tho~~fo•:o . - :n !i:ao.r tc, oocu1·0 11?'.~. aJ.ve.nco tho dovoloping 
policy of i·ianc~lUl'ian in·ll.:.st.'.· a&d to ootnt1 ... uh synthot.ically and spooclily 
t ho hoavy i :1dust1·y 1>f Hanc.r..\lk:JO, tho f or::l of ontorprineo ll!\l&t be r enova ted, 
tho o.dva.ncom9nt of pow&r J.ul :nternal and oxtorool capitals induced, and 
under the natioM.l ado1nistr eJ:.on \ :.o oxer .. '.,;,tlve abili tieo must be fUll1 
displayed in the following lino and t hor oby contribute to the fUturo 
development of J apanese and l.anehuria.n econ~mies . 

Outline. 

1. With tho asai stance c-f the J e:panooe and l~nchurian government, a powerful 
company of a n~'.; 1 onal polit!cal n A.4;ura will bo ostabl.ished with tho 
synthotice.l. oporationof hea.v..,, indusii1-y 'ls its aim, so as to est a"olish 
and davolo-p tho heavy 1D4uat1·y. 

2. The l•ia.nchur~an govel'Jl..r::ont will invost half tho amount , ~d tho othor half 
will be invaatish~Od ~ the pr~v~tes . 
The priva t es ment!~~ed in th1> ab~ve 'U"ticlc is sche1ulod for the Nissan 
at p resent. (The -p1·esant ca~!\al .)f lih\l UleSM being about ¥ 225,000,000 
and the A.pproximate nm:ber of sha:eh.> .. lu.rs :ls 50 , 000. 

3. Tho p r esent cotlpany vlll geno.relly i nvost dur.itna.t:Jnglr on the following 
enterprises ancl will tab tho l caier ship in their operR.t ions. 

(a) Iron and steel icdustry. 
(b) Light met a l industry. 
( c) Hea.vy i ndustry {construct1ng i ndustr y of motor cars and a eroplanes) 

(d) Coal min~ng. 

Allonge: Bujun coal m1 no of the Ma.nchui·ian Railway is exempted at 
present frof!'. c:0al cin~. ng . 

Tho present cor.ip3ll,Y may :lnvost i n and IMn860 annexedly the enterprises 
r elating to gold olning, zinc, load, C1>!Jpor , and other mining indus t1·y. 

' · Tho l•ianchurian gover nment will transfer gra•k .ally tho now existing 
co:Tpani os o.x:ec:;.ting su~h ontcrpr1soa RS p:o:osc.ribod i n (a) and (b) 
articles to t he '11'porvisicn of tho ~rosont coapany , &"ld companies having 
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r ol a tione t o t ho ent erprhoo p r ellcriood in t i10 (a) to (d) articloe, when 
newly ost nbliohc'i , ~11 -'I.loo bo pu t u nd.or tho oup oL·vieion of the prosont 
COCJ>'\llY. Tho !.·. e:<Jt::ont ::: of tho lin..nchw tan R··ll'A·n; on tho entorprioos 
of t :10 a.bov~-:-:>r. ~ ~ 11od nnture -w ~ 11 b o a.dJuntad accordlng to tho preceding 
a.rticlo vn "'~c agrocmont of t h o pr oeont COC?pan:r. 

5. The partic: ·J. .. 1 .on of fore1.;n funuo in tho 11b·..ivo- montionod ontorprieos 
wi l l b o p ui:_· l: l , and t h l in !vc-11:1ont of fo\" .Ji~n funds aro to bo dovisod 
as wall a:. tl.o foroi gn t ochr.i:Ju.o ani cquipm"nt. Spccil\l strose shall bo 
l aid on this ~e ~i i nporti:i14•., oat t or in tho • ·osont policy . 

6. T~o for ei gn ~l."ldn r.i ·. ' rtici'Oa o in ':-.ch r .. :p oc·. 1vo coir.pany within tho 
:i il'li t of Ji.)G&nesin.g .. • S thu ~·~ght of vott1 1~~ , ~"le: c.mcu:-nlng t ho pre sent 
cor::pany, it ~· pa..c-, •. 1.p~te a s a etc. .:!c fund •. l y ! .: tsr~·. :ue withot•.t tho 
right of vo' .. i nt;. 
Invostnentu as d<.>110T. l\;.l"C:1.> ~ '.. i n ~~,,~·ca o'· otilor loans arc not r estricted. 

7. Tho gener a l capita- 3 l'! J apar. P.n5. .f.anchuk ... o D".~; participate appropriately 
in each onterpris~ ; conpany . 

8 . Tho J apanese and lj..nchurian go·:ornmont wi l: g;.ve accommodatic:-n IUld 
assistanco to t he utuost as to t ho ut1 l iza'1 lon of t ho capital t~ansferrod 
from Nissan to t h0 proovn' company, and in t ho obtl:\lning of nccoesary 
capi t nls in the fu ture. 

9. The lli.anchurian government wi ll think of sol'!lo t ultable eood troatmont 
towards the investments in the prosont c:>1:ipan:1 and ~.n the rospecti•10 
companies oado b:' the J"l.panoee and 1-in.ncl-.•.irian :privates or by th~ fore i gn 
countries, and tho Japanese government will nosist in the tr-..ist1.ng advance­
ment of these capitals towards 1.fa.nc~ukuo in wa...vs ~~~h as facilitaving the 
circulation of tho sharos of tho conce1·ning companies in tho home mai•kot . 

10. Tho Nittetsu end the present company will participate reciprocally in 
the capi tale c;.ncorning the iron and steel inC.ustry. 

11. The tmnagement of tho pre~ont coapa.ny will be entrusted to a powerful 
suit "l.ble pen.on .13.00ng the J a9aneso civiliane . 

Allongc : The powerf ul suit"l.ble p erson aroo:~~ tho J apanese civilians is 
pro- arr anged as Aynkawa ~-1.i:-.lce, the prer:.o .. t preoidon-. of Nissan, at present. 

12. Tho :·~churian gover;,rnmt will adopt adequate supervising methods over 
tho present corap:-tny a.:J otl'ter en1' 0rp:-i sing companie J , and will hold a 
close coomunicat\on with tho J a9anoso govi::rnmo.1t concer ning the above 
supervision. 

13. On importing the p .-:-o c1.ucts of Li:'l ri>ov~ment- 1. oned compani es i nto the 
dome.ins of Japan, the Japanese ~ove:nmont vrlll not i n reality handle them 
as foreign goods in relation to customs duties and other things. 




